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November 30, 2009 
 

TO:     John Szerlag, City Manager 
 

FROM:   John M. Lamerato, Assistant City Manager/Finance and Administration 
    Susan A. Leirstein, Purchasing Director 
    Carol K. Anderson, Parks and Recreation Director 
 

SUBJECT: Standard Purchasing Resolution 4: Troy School District - Bus 
Transportation Services  

 
 Background 
 For the last twenty (20) years, the City has utilized the services of the Troy School District buses for the 

Downhill Ski program. 
 Eleven (11) passenger buses are anticipated for five consecutive weeks each winter at unit prices 

established by contract through the Troy School District. 
 In response to budget cuts, the School District has had to outsource their pupil transportation services. 

The District conducted a request for proposal process in the spring of 2009 and awarded a contract to 
the vendor providing the best value proposal, First Student Inc of Cincinnati, Ohio. 

 The City determined First Student’s cancellation policy compliments our cancellation policy for the Ski 
Program when there is unseasonably warm weather.  Other private companies require more than 24 
hour notice, whereas First Student only requires four hours notice for a cancellation on Fridays and 
twelve hour notice for Saturdays. 

 The buses are available on both Friday and Saturday. 
 The size of the school buses is beneficial to the program. 
 Results of an informal quote process prepared by City staff confirm First Student is providing bus rental 

services at the lowest cost. See Appendix I.   
 

Financial Considerations 
 Funding for this program is user-based and available in the Parks and Recreation Operating Budget, 

Other Fees; Account #101.751.31.753.7905. 
 Last year the Downhill Ski program generated a net profit of $14,693.00.  

 
Legal Considerations 
 The award is contingent upon contractor’s submission of properly executed documents including 

insurance certificates and all other specified requirements. 
 
Recommendation 
 City management and the Parks and Recreation department request approval and authorization to 

award a contract as needed to provide bus transportation services for the Downhill Ski Program to First 
Student Inc of Cincinnati, OH, as a result of a best value process conducted by the Troy School District 
for an estimated annual cost of $25,000.00. 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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Appendix I 

 
INFORMAL QUOTES  

 
 

Vendor Friday Saturday 
 Cost per Hour Cost per Bus Cost per Hour Cost per Bus 
Lakefront Lines $104.15 $703.00 $   87.20 $750.00
Indian Trails $123.85 $836.00 $ 101.50 $873.00
First Student $  45.00 $303.75 $   45.00 $387.00

 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Information provided by: Elaine S. Bo, Recreation Supervisor 




