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%tyﬂf CiTY COUNCIL ACTION REPORT
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January 14, 2010

TO: John Szerlag, City Manager
FROM: John M. Lamerato, Assistant City Manager-Finance and Administration)(/
SUBJECT: December 31, 2009 - Quarterly Financial Report

Background:

= Section 8.6 of the City Charter requires a quarterly financial report be provided to City council.

Financial Considerations:

= The quarterly report provides City Council with an update on the financial condition of the City.

Legal Considerations:

= There are no legal considerations associated with this item.

Policy Considerations:

= Providing the quarterly financial report relates to Council Goal IV, “Effectively and professionally
communicate internally and externally”.

Options:

= This report is submitted for City Council review and to be noted and filed. | am happy to provide
additional information or answer any questions that may arise.
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CITY OF TROY
QUARTERLY FINANCIAL REPORT

FOR THE SIX MONTHS ENDED DECEMBER 31, 2009

QUARTER END HIGHLIGHTS
STATEMENT OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
INVESTMENT LISTING (TYPE, LOCATION, RATE, MATURITY DATE)

BANK BALANCES (LOCATION, FUND, BALANCE)



GENERAL FUND

QUARTER END HIGHLIGHTS
(DECEMBER 31, 2009)

REVENUE THRU THE 2nd QTR. SHOWS A SLIGHT INCREASE AS A PERCENTAGE OF BUDGET
RECOGNIZED WHEN COMPARED TO LAST YEAR.

INVESTMENT INCOME IS DOWN IN EXCESS OF $200,000 COMPARED TO THE SAME PERIOD LAST
YEAR.

YEAR TO DATE EXPENDITURES AS A PERCENTAGE OF BUDGET (45.8%) ARE 2.9% MORE THAN
LAST YEAR.

LICENSE AND PERMIT REVENUE IS DOWN $270,000 COMPARED TO THE SAME PERIOD LAST
YEAR.

STATE SHARED REVENUE IS PROJECTED AT $5.6 MILLION VS THE ORIGINAL STATE ESTIMATE OF
$6.6 MILLION. TO DATE WE HAVE RECEIVED $21,000 LESS BASED ON THE REVISED ESTIMATE.

SYLVAN GLEN GOLF COURSE

REVENUE IS DOWN $93,640 (20,533 VS 21,939 ROUNDS) COMPARED TO THE SAME PERIOD LAST
YEAR.

SANCTUARY L AKE GOLF COURSE

REVENUE 1S DOWN $20,330 (14,494 VS 14,596 ROUNDS) COMPARED TO THE SAME PERIOD LAST
YEAR.

DEPARTMENT HIGHLIGHTS

PASSPORT ACTIVITY (JULY THRU DEC.) — 727 TRANSACTIONS; 223 PHOTOS GENERATING $20,405
IN REVENUE.

2008/09 200910
NEW RESIDENT PACKET DISTRIBUTION JULY — DEC. (309) JULY — DEC. (398)
BREAKDOWN:

OUT OF COUNTRY 14 7
OUT OF STATE 19 19
TROY-TO-TROY 89 128
IN STATE 187 244

LIBRARY REVENUE - NEW FEE STRUCTURE THRU DECEMBER 31, 2009

FAX $ 588
NON — RES. INTERNET 3,144
EXAM PROCTORING 1,240
EXHIBITS 385
NON —~ RES BLOOMFIELD HILLS 10,200
TECH. SALES 684

$16.241

BULIDING OPERATIONS — NATURAL GAS SAVINGS (ST. OF MICH. MiDEAL PROGRAM) $24,459 JULY
THRU DEC. 2009.

WINTER MAINTENANCE — SALT USEAGE OCT-DEC

2008 2009
5,712 TONS 1,847 TONS
COSTPERTON  $31.32 $53.24

OFFICE SUPPLY USEAGE FOR THE CALENDAR YEAR 2009 WAS $65,000 LESS THAN 2004.

CAPITAL PROJECTS

THROUGH DECEMBER 31, 2009 WE HAVE EXPENDED § 5.8 MILLION ON CAPITAL PROJECTS.
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tm(} | Monthly Financial Report
General Fund
_ Troy For the Period Ending December 31, 2009

General Fund Revenues

LICENSES AND PERMITS - BUSINESS

FEDERAL GRANTS

‘CONTRIBUTIONS FROM LOCAL UNITS

1,845,242

 CHARGES FOR SERVICES - RENDERED 276,420
Dol n

'CHARGES FOR SERVICES - REC 3,595,631

INTEREST & RENT

1,546,222

'OTHER FINANCING SOURCES 5,008,469 6,516,510 1,629,127 3,258,254

| 50,859,350 62,049,170 2,613,985 45342846  73.08

General Fund Expenditures

POLICE

BUILDING INSPECTION

| STREETS AND DRAINS

| COUNCIL/EXEC ADMINIST] TION

| LIBRARY/MUSEUM '

62,117,055 62,049,170 7,065,179 28 431 372 45, 82.

January 13, 2010 1710



[[{x{y/ | Monthly Financial Report
A Refuse Fund
loy For the Period Ending December 31, 2009

Refuse Fund Revenues

CHARGES FOR SERVICES - SALES

'OTHER FINANCING SOURCES - : 0 150,000

0
3,609,791 4,087,830

3,909,096

Refuse Fund Expenditures

OTHER REFUSE EXPENDITURE

3,961,794 4,087,830 347,266 1,838,657

January 13, 2010 2710



Monthly Financial Report
Downtown Dev Authority Fund
For the Period Ending December 31, 2009

Downtown Dev Authority Fund Revenues
TAXES

3,603,726

OTHER FUINCING SOURCES . B S I O 2520420 W -
3,869,032 9,209,270 3,485,314 37.85

Downtown Dev Authority Fund Expenditures

: [ i

TRANSFERS OUT S o 3,540,354 3,859,270

120,317 2,847,683 7379
4,243,165 9,209,270 161,522 3,881,724 42.15

January 13, 2010 3/10



m of -‘ Monthly Financial Report

Capital Fund
. TI ‘)Y For the Period Ending December 31, 2009

Capital Fund Revenues

'STATE GRANTS

4,770,314 2,447,740

CHARGES FOR SERVICES - FEES 107,119

FINES AND FORFEITURES

.OT“H.ER REVENUE 345,989

17,595,451 28,450,400 2,072 8,261,149  29.04

Capital Fund Expenditures
I TRANSFERS OUT

POLICE 790,000

18,502,700

:‘PARKS AND RECREATION '

17,828,313 28,450,400 287,556 5,821,284 20.46

January 13, 2010 4/10



Monthly Financial Report
Sanctuary Lake Golf Course
For the Period Ending December 31, 2009

923,909 1,189,000 8,451 512,771 43.13

799,638 853,670 735l 45.48

388,280

s e SO, S g - . . ... "19.20

1,639,962 1,995,300 99,‘. 11 81 1 297 40.66

January 13, 2010 5/10



([i‘iﬁ | Monthly Financial Report
Sylvan Glen Golf Course

Trﬁy For the Period Ending December 31, 2009

Sylvan Glen Golf Course Revenues

CHARGES FOR SERVICES - REC

OTHER REVENUE

1,209,343 1,755,100 8,962 508,644  34.11

Sylvan Glen Golf Course Expenditures
SYLVAN GLEN GREENS

SMvaNGENCRAL o ez o mw |
1,103,962 1,755,100 . 101,910 566,717 32.29

January 13, 2010 6710



Monthly Financial Report
Aquatic Center Fund
For the Period Ending December 31, 2009

486,670 490,200 286 220,117 44.90
Aquatic Center Fund Expenditures

AQUATIC CENTER

601,85

63

343,542

601,859 658,290 343,542

January 13, 2010 7110



Lm{} | Monthly Financial Report
Sewer Fund
| Tl Oy For the Period Ending December 31, 2009

Sewer Fund Revenues
CHARGES FOR SERVICES FEES

INTEREST & RENT

10,980,688
Sewer Fund Expenditures

ADMINISI_RATION i R s y o P T—

3 707 112

637,737

9,744,083 14,427,040 . 926,725 4,820,555 3341

January 13, 2010 8/10



Monthly Financial Report
Water Fund
For the Period Ending December 31, 2009

Water Fund Revenues
CHARGES FOR SERVICES - FEES

FOR ERVICES - SALES 12,430,259 1,374,761

COTHER REVENUE 1,009,594

14,699,377 17,252,000 1,452,607 5,605,855  32.49

Water Fund Expenditures

' CUSTOMER INSTALLATION

.MAINTENANCE OF SERVICES 246,820

 MAINTENANCE OF HYDRANTS

1,609,709 5,178,860

‘WATER METER READING

12,698,596 23,626,470 2,450,815 9,836,252 41.63

January 13, 2010 9/10



Monthly Financial Report
Motor Pool
For the Period Ending December 31, 2009

Motor Pool Revenues
CHARGES FOR SERVICES - RENDERED
'OTHER REVENUE

8:1,45{1 o 15,292

6,270,060 263,024 1,972,255
Motor Pool Expenditures

- ADMINISTRATION

SERE g2 ENA 338
CILITY MAINTENANCE

156,131

4,351,927 6,270,060 . 346,559 1,739,655 27.75

January 13, 2010 10710
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Page: 1
Fund Mat Mat Mat Type Loc Pur Pur Pur Rate Name Face Accrue Book
Yr. Mo. Day Yr. Mo. Day 6/30

112 2010 i 7 7 FITB 2009 9 24 .180 CD 2,061,026 2,061,025.91
2010 3. 7 7 CITIZENS 2008 10 8 .500 CD 2,109,829 2,1058,829.40
2010 1 14 7 CITIZENS 2009 10 1 .500 CD 1,420,825 1,420,824.67
2010 1 21 7 HUNT BANK 2008 10 15 .200 CD 2,105,422 2,105,421.90
2010 1 21 7 PRIV BANK 2009 10 22 .500 CD 2,066,683 2,066,683.40
2010 1 29 T COMERICA 2009 10 28 .220 CD 2,100,638 2,100,637.54
2010 1 30 8 FITB 2003 2 27 .250 NOW 7,250,941 7.,250,840.74
2010 1 30 7 HUNT BANK 2004 8 27 .457 MM 600,132 €00,131.57
2010 1 30 g MBIA 2005 11 18 .400 MBIA 1,687,363 1,687,363.06
2010 Al 30 § CITIZENS 2006 5 4 .500 MMIA 1,647,505 1,647,504.48
2010 I 30 9 FITB 2006 9 a8 .250 NOW 2,126,242 2,126,242.31
2010 1 30 7 ML 2008 4 30 1.120 MM 4,905,114 4,905,113.53
2010 & 30 7 FITB 2008 5 31 .070 MM 106,730 106,730.45
2010 1 30 7 FITB 2009 8 27 .450 NOW ACCT 28,312,405 26,312,404.80
2010 1 30 7 CITIZENS 2009 9 11 .500 CITIZ #1 2,001,491 2,001,450.82
2010 1 30 7 CITIZENS 2009 G 14 .500 CITIZ #2 2,001,450 2,001,449.70
2010 1 30 7 CHART ONE 2009 10 15 .400 GOVT POQL 4,071,956 4,071,956.02
2010 2 4 7 PRIV BANK 2005 1 5 .500 €D 1,720,503 1,720,503.07
2010 2 4 7 CITIZENS 2009 11 5 .400 CD 2,231,534 2,231 ,533.91
2010 2 13 7 COMERICA 2009 11 19 .220 CD 1,057,849 1,057,849.10
2010 2 15 8 FITB 2008 4 25 §.000 FHLM 3376 12,816 12,816.17
2010 2 15 2 FITB 2008 12 26 5.000 2777 541,000 541,000.00
2010 2 25 g FITB 2007 11 26 5.000 2649 372,000 372,000.00
2010 2 25 9 FITB 2008 1 25 5.500 13 86,795 86,794.50
2010 2 25 7 FLAGSTAR 2009 11 27 .8%6 CD ARS 3,665,302 ' 3,665,301.82
2010 3 4 7 CITIZENS 2009 12 10 .400 CD 1,224,634 1,224,633.74
2010 3 4 7 PRIV BANK 2009 T2 17 .400 CD 2,120,735 2,120,735.02
2010 3 15 9 FITB 2005 11 30 5.000 2802 153,786 153,785.92
2010 3 18 7 FITB 2009 iz 17 .150 CD 1,030,413 1,030,412.50
2010 3 18 7 BOM 2009 12 17 .650 CD 202,252 202,252.04
2010 3 25 9 FITB 2007 S 28 5.500 FNMA 3061 548,000 548,000.00
2010 3 25 9 FITB 2008 4 25 6.000 2006-43 147,158 147,158.29
2010 3 30 S FITB 2007 8 27 5.500 2549 123,362 123,361.93
2010 3 31 g FITB 2007 11 26 5.000 2898 178,071 178,071.36
2010 4 8 7 CITI SM BR 2009 5 21 100 MM 1,648 1,648.23
2010 4 8 8 CITI SM BY 2008 12 23 .244 FNMA . 2,026,000 2,025,582.42
2010 4 30 % FITB 2008 5 30 3.600 FHRO3 2640 201,825 201,825.11
2010 5 3 & PHNC 2009 7 30 .344 FNMA 1,172,000 1,168,835.60
2010 5 13 7 CHART ONE 2009 11 g .240 CD 2,020,252 2,020,251.97
2010 6 HEs) 9 FITB 2009 4 27 1.605 2984 789,674 789,674.01
2010 8 15 9: FITE 2008 7 30 5.000 3451 205,392 205,392.56
2010 8 25 9 FITB 2006 6 30 5.000 Bé6 172,076 172,075.95
2010 8 25 9 FITB 2007 1 9 5.500 2003-80 155,638 155,638.28
2010 9 1 9 FITB 2009 G 41 3.000 INGHEAM CTY 1,750,000 1,774,552.50
2010 g 17 9 FITB 2009 ) 15 635 2004-028 850,000 849,83B.71
2010 10 1 $ FITB 2008 11 25 5.000 88 709,641 70%,641.00
2010 16 15 9 FITB 2008 i2 26 4.08B0 2006-66 1,333,361 ' 1,333,360.83

7 = CD 8 = Paper 9 = T-Bills



01/20/10 08:03:13 vi/z20/10 T-Bills, Commercial Paper, C.D. etc. Ref.: INVQYO0l2 PAGE 2

Page: 2
Fund Mat Mat Mat Type Loc Pur Pur Pur Rate Name Face Accrue Book

Yr. Mo. Day Yr. Mo. Day 6/30
112 2010 10 28 g9 FITB 2008 2 1 5.000 FHLM 3000 723,413 TF23,413.01
2010 10 30 9 FITB 2008 2 25 6.000 2006-26 2,864,579 2,864,578.60
2010 11 15 S  FITB 2009 10 27 .523 2002-038 654,646 654,646 .36
2010 1L 25 2 FITB 2008 1 25 5.500 3072 86,341 86,340.49
2010 Tl 26 ¢ FITB 2009 10 29 2.000 FHLB VARZ 2,000,000 2,000,000.00
2010 11 30 9 FITB 2003 5 19 5.000 FELM 95237 205,189 205,188.83
2010 BT 30 g8 FITB 2008 2 25 5.500 FHLM 2687 1,811,800 1,811,750.00
2010 12 3 89 FITB 2009 7 30 .569 FNMA 123 3,812,881 3,812,88B1.07
2011 4 1 8 FITB 2009 6 9 2.250 MONROE CTY 1,000,000 1,000,000.00
2011 5 1 9 FITB 2009 4 30 1.850 WTFD S BND 1,805,000 1,805,000.00
2012 5 1 S FITB 2009 4 30 2.250 WTFD S BND 500,000 500,000.00
2013 5 1 % FITB 2009 4 30 2.650 WTFD S BND 500,000 500,000.00
2013 HE 1 9 FITB 2009 3 31 5.550 MMBDA 09 510,000 510,000.00
2014 b | 1, ¢ FITB 2009 i) Lk 5.800 MMBA 09 300,000 300,000.00
2015 11 1 9 FITB 2009 3 3l 6.370 MMBA 2008 500,000 500,000.00
TOTAL 110,674,075,20
591 2010 1 15 9 FITB 2007 5 25 4.500 FHLM 2693 8413 842 .64
2010 & 30 7 COMERICA 1857 7 1 .250 GOV'T POOL 2,142,585 2,142,584 .82
2010 1 30 7 CITIZENS 2009 4 3 .250 GOVT POOL 165,743 165,742 .80
2010 1 Ly 7 CITIZENS 2009 9 1 .250 MM #1 1,065,032 1,065,031.88
2010 1 3 7 FITB 2008 5 31 .090 MM 10,503 10,502.69
2010 q 31 7 CITIZENS 2009 S 1 250 MM #2 2,096,833 ; 2,096,832.60
2010 2 11 7 HUNT BANK 2009 11 9:5 .300 CD 180,952 180,962,321
2010 2 18 7 NATL CITY 2009 1l 1% .150 CD 1,652,752 1,652,752.10
2010 2 31 9 FITB 2007 12 27 5.500 2781 86,000 86,000.00
2010 2 3% 9 FITB 2009 7 1 5.500 2781 233,000 233,000.00
2010 3 EE 9 FITB 2008 8 14 4.000 2630 16,878 16,877.79
2010 4 25 9 FITB 2009 6 25 3.310 FNMA TO06 184,373 184,373.13
2010 5 5 9 FITB 2009 3 30 3.250 LYON TWP 210,000 210,000.00
2010 5 28 9 FITB 2008 5 27 3.500 2640 142,224 142,223.82
2010 6 15 9 FITB 2008 2 25 £.000 FNMA 26 1,013,137 1,013,136.81
2010 6 30 % FITB 2009 10 30 .523 38 95,582 95,582.44
2010 g Y 9 FITB 2009 3] 4 3.000 ING CNTY 1,014,030 1,014,030.00
2010 11 25 9 FITB 2008 10 23 .526 123 116,479 116,478.57
2010 12 30 9 FITB 2009 12 29 .630 FNMA 028 340,080 340,079.96
2012 =) dl 9 FITB 2009 7 23 3.170 VEST BONDS 75,000 75,000.00
2014 5 1 9 FITB 2009 7 23 4.100 VEST BONDS 125,000 125,000.00
2015 5 1 9 FITB 2009 7 23 4.450 VEST BONDS 125,000 125,000.00
TOTAL 11,092,034.36
TOTAL 121,766,10%.56

* * * END QOF REPORT * * %
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BB DEC 2008

BANK ACCOUNTS
12/31/2009
BANK BALANCE
BANK FUND POOLED INVESTMENT
BALANCE
Fifth Third General 5,429,712.90
Fifth Third Trust & Agency 9,205,963.55
Huntington Bank Investment-MM 599,899.00
TOTAL 15,235,575.45
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