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February 23, 2010 
 
 
TO:  John Szerlag, City Manager 
 
FROM:          Mark F. Miller, Acting Asst. City Manager/Economic Development Services 

Tim Richnak, Public Works Director 
Steven J. Vandette, City Engineer 

   
SUBJECT: Standard Purchasing Resolution #1: Award to Low Bidder – Contract 09-10 
  Supervisory Control and Data Acquisition (SCADA) System Improvements 
                        
Recommendation: 
 
• It is recommended that City Council award a contract for the SCADA System Improvement  

project to Motor City Electric Technologies, Inc., 9440 Grinnell, Detroit, MI 48213, for their low bid 
amount of $541,808.00.  In addition, we are requesting authorization to approve additional work, if 
needed, not to exceed 25% of the original project cost due to varying site conditions at twenty-two 
(22) remote monitoring water vault and sewer pump station sites.  This project is funded from the 
2009-10 Water and Sewer budgets, which as enterprise funds can only be used for operation, 
maintenance and improvements to the water and sewer systems. 

 
Background: 
 
 Bids were received and publicly read on September 22, 2009.  The low bid of $541,808.00 was 

submitted by Motor City Electric Technologies, Inc., 9440 Grinnell, Detroit, MI 48213, as shown on 
the attached tabulation of bids. 

 The top two bidders were further evaluated on performance and quality criteria set forth in the 
bidding documents.  Motor City Electric scored highest with an average score of 22.1 out of 25 
possible points.    

 The Engineer’s estimate at the time of bidding was $652,085.00.  The low bid is $110,277.00 or 
16.9% below the Engineer’s estimate. 

 The SCADA system is essentially a 24/7 alarm system that alerts DPW staff to various water and 
sewer system malfunctions; allowing for expeditious repairs and avoiding service disruptions or 
property damage.    

 The project includes replacing the current 20 year old obsolete SCADA system with a wireless, 
remote data collection and alarm system.  The current non-expandable system uses AT&T phone 
circuits for monitoring sites at an annual cost of approximately $78,000.  The new expandable 
system will use cell phone technology for 22 sites at an annual estimated cost of approximately 
$12,000.  The new system will monitor 11 water pressure reducing valves (PRV’s), monitor 4 
pressure monitoring points (PMP’s) and monitor 7 sanitary sewer pump stations.  The existing 
systems display board and control computer at DPW will be replaced to allow real-time, remote 
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alarms and collection of operations data on our water and sewer systems using handheld and 
portable computer based devices. 

 Work is scheduled to begin in April 2010 and be complete by November 1, 2010. 
  

Financial Considerations: 
 
 Funds for this work are included in the 2009-10 Sewer Fund account number  

590.527.535.7973.074015 and Water Fund account number 591.537.555.7972.075015.  The 
budgeted amount includes funds for engineering, construction, inspection and contingencies. 

 
Legal Considerations: 
 
 Work was competitively bid and publicly opened with three (3) bidders responding. 
 Award is contingent upon submission of proper proposal and bid documents, including insurance 

certificates, bonds and all specified requirements. 
 
Policy Considerations: 
 
 Troy has enhanced the health and safety of the community (Goal I) 
 Troy adds value to properties through maintenance or upgrades of infrastructure and quality of life 

venues (Goal II). 
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