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I.  Executive Summary 

This 2013 Strategic Plan for Troy Historical Society (THS, Society) is the result of a planning process that 

began in January 2013.  A dedicated committee and Board of Trustees examined various issues from an 

external and internal perspective; reviewed and revised our mission, vision, and values; identified the 

most important critical issues facing the organization; established specific goals and strategies to define 

our future direction; developed specific implementation guidelines for the strategies; and prepared a 

three-year projection of revenues and expenses. 

Established in 1966, the Troy Historical Society has demonstrated its commitment to preserving Troy’s 

pioneer era and heritage by transforming itself from a club interested in history to a governance body 

overseeing the operations of the Troy Historic Village (THV, Village).  This major shift occurred in 2010 

when the City of Troy laid off the majority of staff and intended to close the Village due to the local 

economic recession.  Society members have contributed over $1.3 million to acquire, relocate, and 

construct almost all of the 11 historical facilities in the Village.  The Society maintains a close working 

relationship with the City of Troy through a renewable five-year management agreement. 

Practically all museums and cultural organizations face financial challenges due to a fluctuating economy 

and multiple demands on limited personal budgets.  Successful organizations have found that it is critical 

that museums become more engaging and interactive with their visitors.  They must use the facilities 

and artifacts as social objects to create a more memorable experience for visitors, and create dynamic 

and changing programs to attract returning patrons. 

The Village includes 12 buildings used for programs and services and over 9,500 artifacts and historically 

accessioned items.  Operating hours and days have continued to increase since the Society assumed 

operational responsibilities.  Currently the Society employs 3.6 full-time equivalent (FTE) staff.  Over 

12,000 students and chaperones from the tri-county area visited the Village during the 2012/13 school 

year.  A Master Site Plan for the Village was prepared in 2009 to include a barn, visitors’ center, and site 

improvements that will require an investment of over $5 million.  This site plan will enable the Village to 

capture the agricultural history of Troy, accommodate a larger volume of visitors, improve traffic flow, 

and further diversify its revenues through expanded programs and rental arrangements.  For fiscal year 

ending (FYE) June 30, 2013, the Society had approximately $260,000 in revenues and experienced a a 

positive change in net assets of approximately $6,000. 

Based on an external and internal assessment that was undertaken, five critical issues were identified  
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that need to be addressed by the Troy Historical Society: 

 Financial Viability 

 Visitor Experience 

 Public Awareness 

 Adequate Resources 

 Organizational Culture 

Goals and strategies were created to address each of these issues: 

Financial Viability – Serve as responsible financial stewards and achieve an appropriate level of 

philanthropic contributions, revenue growth, grant funding, and visitor/customer volumes to sustain 

and grow the Village operations on a long-term basis. 

 Prepare three-year operational and capital budgets. 

 Diversify revenue mix. 

 Establish fund development program. 

 Improve accounting and data systems. 

 Reinforce importance of City of Troy financial support. 

Visitor Experience – Establish the Troy Historic Village as a unique cultural destination that is 

convenient, accessible, meaningful, relevant, affordable, and dynamic.  The Village is a popular 

gathering and happening place for residents in Troy and Southeast Michigan. 

 Identify needs of specific stakeholder and demographic groups. 

 Establish formal Program/Services Committee. 

 Create comprehensive programs and events calendar. 

 Expand access to Village. 

 Improve way finding and signage. 

 Incorporate new educational information technologies. 

 Use Village collections and artifacts as social objects. 

Public Awareness – Establish region-wide awareness of the Troy Historic Village programs and services. 

 Create and implement a strategic marketing plan. 

 Establish a clear communications plan. 

 Develop a dynamic and extensive public relations effort. 

 Establish extensive partnerships with high education institutions. 

 Establish more extensive partnerships with other cultural, social, and community organizations. 

 Increase advocacy and promotional efforts by the Society Board of Trustees members. 
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Adequate Resources – Maintain sufficient financial, technical, and human resources to support the 

operations and capital projects of the Village. 

 Undertake ongoing training and development of Village staff to optimize their potential and 

visitor experience. 

 Hire experienced professionals in fund development, business operations, collections 

management, volunteer coordination, and marketing. 

 Undertake phased completion of the Village Master Site Plan which includes renovation of Niles-

Barnard House, acquisition of an historic barn, creation of a new visitors’ center, and site 

improvements. 

 Investigate and acquire innovative technologies to enhance education and visitor experiences. 

Organizational Culture – Continue the transformation of the Troy Historical Society and Board of 

Trustees to a governance organization dedicated to the preservation and growth of the Troy Historic 

Village.  Improve the level of expertise and performance of the staff and Board of Trustees through 

training, customer service, and community involvement. 

 Reinforce importance of commitment, enthusiasm, and involvement of staff and trustees. 

 Establish and implement improved policies and procedures addressing hiring, orientation, 

performance metrics, and documentation. 

 Annually review all Board committees to ensure effectiveness in structure, responsibilities, 

performance, productivity, and composition. 

 Emphasize the importance of partnerships with other community and regional organizations to 

enhance the strategic priorities and initiatives of the Village. 

 Expand Board of Trustee membership to include residents from other Southeast Michigan 

communities. 

 Facilitate ongoing interaction among Village staff, Board of Trustees, and general membership. 

A detailed schedule for the implementation of each goal and strategy was developed that includes 

specific accountabilities for the Society and Village staff.  Quarterly targets were identified for the 

current fiscal year strategies to ensure a timely review of progress by the Board of Trustees.  Grant 

funding from the DeVos Institute will be sought in FYE 2014 to assist in the implementation of the 

strategic goals, improve fundraising efforts, and increase board member engagement and productivity. 

A three-year financial operational budget was prepared that projects an increase in revenues from 

approximately $260,000 in FYE 2013 to over $462,000 in FYE 2016, with net income at breakeven levels.  

The increased revenues will be generated by higher program and visitor attendance and donor and 

corporate sponsorships.  Ongoing financial support from the City of Troy is critically important.  The 
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increased revenues will support the hiring of new staff, increased marketing activities, and the expenses 

associated with new and expanded programs. 
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II.  History of Troy Historical Society and Troy Historic Village 

The Troy Historical Society (THS) was organized in 1966 as a non-profit, project-driven club focused on 

the preservation of Troy’s pioneer era. THS spearheaded the development of the Troy Historic Village by 

saving threatened historic buildings in Troy and the region through gift or purchase, and raising funds to 

relocate and help restore the structures on the land around the City of Troy’s 1927 Township Hall. 

Between 1968 and 2011 the Troy Historic Village grew into a local history museum, which highlighted 

Troy’s past as an example of regional history.  Significant THS projects included: 

 

Date Project THS 
Contribution 

1969 Solomon Caswell House acquired by gift and moved to the open area behind 
the 1927 Township Hall  
 

$8,400 

1978 An on-site workshop was rebuilt and furnished as a Print Shop. 
The Wagon Shop was moved from Troy Corners to the Village.  
 

 
$3,000 

1980 Poppleton School was purchased and moved to the Village.  
 

$12,000 

1981 Volunteers Rod and Dave Harris completed the forge for the Wagon Shop.  
The Log Cabin was moved to the Village from Monroe County. 
 

 
$20,000 

1987 Troy Union School was donated by Robert Moser, moved to the Village, and 
re-designated Town Hall.  
 

$7,000 

1989-90 Construction of the General Store was completed.  
 

$82,000 

1997 THS and City of Troy purchased the old Troy Methodist Church and 
Parsonage and paid utilities and insurance on the buildings for 7 years. 
 

 
$200,755 

2003-04 The church and parsonage were relocated to the Village on August 20, 2003. 
Both buildings were restored. 
 

 
$150,000 

2005-07 THS purchased properties at 109 Lange and 90 W. Wattles Road and 
donated the land to the City to expand the Village to 4.89 acres. 
 

 
$375,605 

2007-09 THS retained Hopkins Burns Design Studio to complete an expanded Master 
Site Plan for the Village. 
 

 
$123,615 

2010-13 THS relocated the Niles-Barnard House to the Village and completed exterior 
repairs and sufficient interior repairs to receive conditional occupancy for 
staff, volunteers and potential donors. 
 

 
$370,000 

 Total THS Cash Contributions  1,352,375 
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During the 40-year development of the Troy Historic Village, THS and the City of Troy have maintained a 

positive, cooperative, public-private partnership. THS worked methodically to preserve the community’s 

heritage by expanding the historic resources of the Village. The Society contributed additional funds for 

programs and special events. THS volunteers also donate, on average, 3,000 hours of volunteer service 

annually. The City of Troy accepted ownership of the land, buildings and collections and provided funds 

to maintain and manage the Village through a line item in the City budget. The Village staff who 

developed programs and services and provided administrative support were originally City employees.   

By 2009 the operations budget of the Village was $500,000 and the facility was staffed by two full-time 

and eight part-time employees. Over 26,000 people visited the facility that year, including 12,000 

students and chaperones who participated in regionally recognized education programs.  

Significant events in 2005 and 2010 changed the vision and work of the THS. In 2005, the 1837 Niles-

Barnard House was donated to the City under the condition that it be relocated to the Village within five 

years. This prompted THS to purchase land to expand the Village and to envision a cultural destination 

that would meet the needs of the 21st century. The Society retained historic preservation architects to 

develop a new site plan that included the Niles-Barnard House, an historic barn and visitors center,  new 

interpretive galleries, additional parking, and site improvements. The plan was unanimously approved 

by City Council in 2009 (see Appendix for Site Plan). Less than a year later, the City of Troy grappled with 

declining tax revenues due to the recession and the collapse of the housing market. As part of major 

cuts in 2010, the Village budget was reduced 60%, the majority of the staff were laid off, and the Village 

facilities were slated for closure on June 30, 2011. 

THS leadership determined that THS should offer to assume operational management of the Village 

facilities. In April 2011, the THS Board of Trustees and City Council approved a renewable five-year 

management agreement. The major provisions of the agreement (included in the Appendix) are:  

 The City retains ownership of the land, buildings, and collections. It is financially responsible for 

“core services” including utilities, insurance, the security system, repairs to the buildings, and 

seasonal maintenance of the grounds.  

 The City also provides a renewable capital repairs fund capped at $50,000 annually to maintain 

the buildings. 
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 The City Manager assigns a liaison to facilitate payment of City-funded capital projects and 

communication with the THS leadership and Village staff. 

 THS hires a full-time professional executive director to manage the Village. 

 THS assumes fiscal responsibility for all Village staff, program expenses, collections management 

and expenses incurred in daily operations other than “core services.” 

 THS provides an annual report and audited financial statement to the City of Troy. 

In 2011 and 2012 THS transitioned to a nonprofit business with employees and management 

responsibilities. The organization implemented a lean budget, and developed new policies and 

procedures for bookkeeping, accounting, and human resources. Staff revived programs that had been 

reduced or eliminated in 2010, recruited and trained new volunteers, and created a new brand for the 

Village.  

The strategic planning process in FYE 2013 has been a catalyst for further transformation of the 

organizational culture of THS leadership and its vision for the Troy Historic Village. The Strategic 

Planning Committee, with regular input from the Board of Trustees and the Village staff, participated in 

an eight-month process of review, analysis, and discussion to develop goals and strategies that provide a 

pathway to fiscal and organizational sustainability for the Troy Historical Society and the Troy Historic 

Village.   
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III.  Overview of Planning Process 

The strategic planning process for the Troy Historical Society began in January 2013.  Participants 

included a Planning Committee that was created under the Board of Trustees, as well as the full Board.  

Each phase of the planning process, the timeframe, and members of the Planning Committee are 

presented below. 

Critical IssuesAssessment
Goals / 

Strategies
Implementation

Financial 

Projections

• External

• Industry Trends

• Service Area

• Competition

• Internal

• Organization

• Attendance

• Marketing

• Operations

• Financials

• Facilities

• SWOT

• Strengths

• Weaknesses

• Opportunities

• Threats

• Mission

• Values

• Vision

• Alignment 

with Issues

• Priorities

• Action Steps

• Timeframes / 

Schedule

• Accountabilities

• Revenue Mix

• Expense 

Assumptions

• Strategy 

Implementation

Phases of Strategic Planning

January /

March

2013

March /

May

2013

May /

June

2013

June /

July

2013

July /

August

2013

 

 

Members of Troy Historical Society Planning Committee: 

 David Zuza, Chairperson and Facilitator (Board of Trustees) 

 John Lavender, Chairperson of Finance Committee (Board of Trustees) 

 Ward Randol, Finance Committee (Board of Trustees) 

 Mary Kerwin (Board of Trustees) 

 Cindy Stewart (Board of Trustees) 

 Loraine Campbell, Executive Director of Troy Historic Village (Staff) 

 Matthew Hackett, Program Director of Troy Historic Village (Staff) 

 Julie Martz (Village Volunteer) 
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IV.  Situation Assessment 

External Assessment 

Financial contributions to historical museums and other arts and culture organizations are starting to 

rebound nationally following a significant decline that began in 2008. However, philanthropy through 

corporate support in Michigan has not rebounded as quickly.  

 In 2012 national charitable contributions to the arts and culture sector increased 1.5%. Source: 

“Charitable Giving Report How Nonprofit Fundraising Performed in 2012” (Blackbaud Idea Lab). 

Similar increases were reported by the Alford Group in 2011. 

 Almost 40% of respondents in a study “2013 Michigan Fundraising Conditions Survey” 

(Montgomery Consulting Inc.) reported that their organization did not achieve their 2012 

fundraising goals.  

 The Detroit’s Emergency Financial Manager’s proposal to consider the Detroit Institute of Arts 

collections as financial assets that could be liquidated or capitalized to reduce the City’s debt 

poses a significant issue for all cultural organizations that hold collections in the public trust. 

Arts and culture organizations, traditionally focused on the preservation of collections, are now 

challenged to provide meaningful, self-directed experiences that engage increasingly diverse audiences 

and that create public spaces for gathering, sharing, and learning. The transformation from collections-

focused institutions to public-oriented facilities requires new business models and organizational 

cultures. 

 Museums of all kinds are looking for ways to involve a broader mix of prospective donors and 

engage them in new ways. (Ford Bell, President of the American Alliance of Museums) 

 Nina Simon, Director the Santa Cruz Museum of Art and History, uses artifacts and programs as 

social objects, or catalysts for discussion, conversation and sharing. She uses the analogy of dog-

walkers who find themselves interacting with strangers. They don’t necessarily talk about the 

dog, but the dog is the social object that facilitates their interaction. In “participatory museums” 

artifacts are the social objects that work like dogs. 

 Cultural institutions including the Boston Children’s Museum and the Buffalo Science Museum 

have embraced new missions and business strategies focused on building relationships with 21st 
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century self-directed visitors through innovative, engaging experiences. Unlike casual visitors, 

these free-choice learners tend to develop long-term relationships with the museum. 

Arts and culture institutions in Southeast Michigan experienced significant financial challenges during 

the recession and the decline of the automobile industry in the Motor City. The reorganization and 

revitalization of these institutions play a significant role in the cultural vitality of the region. 

 The Detroit Historical Museum and the Dossin Great Lakes Museum have both completed major 

renovations and the installation of new interactive permanent exhibits. They also offer free 

admission. 

 The Detroit Science Center, closed for over a year, has reopened under new ownership as the 

Michigan Science Center. 

 The Detroit Zoo and the Detroit Institute of Arts now receive funding for operations through 

regional millages.  Residents of Wayne, Oakland and Macomb counties enjoy free admission to 

the DIA because of this support. 

 The Henry Ford dominates the region as the recognized historical destination. It is also very 

large and, compared to other destinations, costly to visit. The Troy Historic Village is frequently 

referenced as a “little Greenfield Village”.  

Locally the City of Troy is rebounding from the collapse of the housing market. Additionally, there is 

encouraging commercial activity in the City. There is also new leadership in local government. 

 New residential housing and commercial developments are generating new building permit 

revenues. 

 There is a renewed spirit of cooperation among City Council members, and between the Mayor, 

Council and City administration. 

 While the Troy electorate supported the DIA millage in 2012, the electorate of the City of Troy 

remains fiscally conservative.    
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Internal Assessment 

Resources of the Troy Historic Village 

The Troy Historical Village includes thirteen structures on 4.89 acres of land at the northwest corner of 

Wattles Road at Livernois. Twelve buildings are used for Village programs and services. One structure, a 

former residence at 109 Lange Street, was purchased for its land and the eventual expansion of the 

Village. It is currently used for storing City equipment. The land, buildings and collections of the Village 

are owned by the City of Troy. 

The Village collections include 9,553 accession records: 

 Archive records: 1,538  

 Library records:     376  

 Object records:   5,708  

 Photo records:   1,931 

Because of limited collections staff, there is a backlog of collections material to be accessioned and 

properly catalogued. 

 

Resources of the Troy Historical Society 

 The Troy Historical Society was established in 1966 as a Michigan nonprofit, tax-exempt 

corporation under Sec 501(c)(3) of the Internal Revenue Code. The Society does not own land, 

buildings, or collections, but does own office equipment and teaching supplies. These materials 

are kept at the Troy Historic Village, which THS uses as its business address.  

 There are currently 189 THS memberships, including individuals, families and life members. THS 

membership dues are tax deductible. 

 The Troy Historical Society publishes a quarterly full-color newsletter, The Village Press, and 

maintains a basic website that links to the Troy Historic Village website. 

 The THS Board of Trustees includes 18 volunteers who serve staggered, three-year terms. (See 

Appendix) 

 All Troy Historic Village volunteers are asked to become Troy Historical Society members. 
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Finances 

 The financial statements of the Troy Historical Society, including the current fiscal year budget, 

the last two fiscal years, and projections to FYE2016 are included in the Appendix. In 2013 the 

Society adopted accrual accounting as its annual revenues exceeded $250,000.  

 Prior to assuming operational management of the Village, the Society’s income was based on 

memberships, donations through an annual appeal, and revenue from an annual fundraiser. For 

many years the Society generated approximately $20,000 annually from the Hand and Eye 

Show, a successful craft show held in November. After revenues from the show declined in the 

2000’s the Society worked with Village staff to host the Troy Traffic Jam, a classic car show 

fundraiser held in the Village. In 2007 three corporate sponsored the show and the event was 

expanded and moved to the Columbia Center at the corner of Big Beaver and Livernois. In 2013 

over 200 cars were exhibited and over 1,000 people attended the event. 

 Through activities in the Village, THS has expanded its sources of revenues.  Earned income is 

derived from programs, facilities rentals, gift shop sales, admissions and memberships. The 

Society has been awarded grants from the Kresge Foundation, the Michigan Council for the 

Humanities, and smaller regional foundations. THS has also begun to reach out to local 

businesses and regional corporations for sponsorships. Because of limited human and fiscal 

resources during the transition, a formal fund development plan coordinated with grant writing, 

membership, development, and marketing has not yet been initiated. 

    

Operational Description 

 Hours of Operation 

 During the transition from the City of Troy to THS, the public hours of operation at the Troy 

Historic Village were limited to Tuesday, Wednesday and Thursday from 10am - 3pm. However, 

the staff conducted revenue-generating education programs for schools five days a week during 

the school year. 

 Public hours were expanded during the summer of 2013 to weekdays 10am - 3pm and Saturdays 

9am - 2pm.  The Village staff plans to continue weekday hours throughout the year. They are 

currently seeking visitor input regarding preferred weekend and evening hours.  
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Staff 

 The staff of the Troy Historic Village currently includes the equivalent of 3.64 full time 

employees. See Appendix for a listing by job category. 

Operating Systems 

 While under City administration, the staff of the Troy Historic Village had access to the services 

and expertise of various City departments including, Human Resources, Purchasing, DPW, and 

the City Attorney. Those services are no longer available. During the first two years of their 

agreement, the Troy Historical Society leased computers, phones and IT support from the City. 

 The Troy Historical Society has developed bookkeeping and accounting procedures; an 

employee handbook; and has updated and expanded volunteer recruitment, orientation, and 

training. THS continues to develop and refine policies and procedures and to define volunteer 

and staff roles. 

Organizational Structure 

 An attorney who serves on the Society’s Board of Trustees reviews the bylaws annually. The 

Society amended various provisions in its bylaws, including its purposes and fiscal year, when 

they assumed operational management of the Village. 

 The Board of Trustees is a well-intentioned, dedicated group of volunteers. They are aware that 

the responsibilities of the organization and their roles as individual trustees have changed 

significantly. The Board needs to expand its expertise in key areas including accounting, finance, 

fund-development, marketing, IT, social media, public relations, and insurance. The Board is also 

committed to reflect a culturally, ethnically, and generationally diverse group.   

  In July 2011 the Board of Trustees proposed a committee structure that focused on different 

operational functions of the organization and the Troy Historic Village. To date the Finance and 

Village Store Committees meet regularly and contribute significant work to the organization.  

The Board must recruit additional volunteers to serve on other committees and to assume 

leadership roles in them.    

 The provisions of the five-year management agreement between the City of Troy and the Troy 

Historical Society have been adequate, but communication with City staff has been inconsistent. 
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There are also residents in the community who are unaware of the Troy Historic Village and its 

programs and services. 

Programs and Services 

 The Village staff provided quality education programs to 12,012 students and chaperones from 

the tri-county area during the 2012/13 school year. These programs are the most significant 

mission-focused service provided at the Village and are currently the largest source of earned 

revenue for the Troy Historical Society. At a time when many school districts are restricting or 

eliminating fieldtrips, school visitation to the Village increased. An Attendance Summary for 

Education and Enrichment Programs is provided in the Appendix. 

 A year-long, diverse calendar of enrichment programs offered to the public at the Village 

includes: 

 Evening talks 

 Afternoon teas 

 Adult and youth workshops and classes 

 Story hours for preschoolers and young children 

 Summer Fun Days for youth 

 Currently, programs are initiated and designed by Village staff without input from a Programs 

Committee.  Staff and volunteers have also identified the need for an Educational Advisory 

Board composed of regional educators and museum professionals.  

 The Village offers opportunities for students and adults through: 

 Community service projects for groups and individuals 

 College undergraduate internships 

 The Troy Historical Society Volunteer program 

 The use of buildings and grounds by photographers and film crews 

Marketing/ Communications/ Public Relations 

 The Village Press, the Troy Historical Society’s quarterly publication, was redesigned to brand 

the Troy Historic Village, its programs and services, and to highlight the initiatives of the Troy 

Historical Society. The volunteer editor, who serves on the Board of Trustees, meets regularly 

with the Executive Director and communicates with the part-time marketing coordinator who 
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compiles the content, completes layouts, and works with the local printer. The publication is 

circulated by e-mail and regular mail. Back issues are available on the Troy Historic Village 

website. 

 

 The City of Troy Community Affairs Director serves on the Board of Trustees and publicizes all 

Village programs and events in Troy Today, the City’s quarterly magazine which is delivered to 

31,000 households and posted on the City’s website, calendar and Facebook page. 

 

 A part-time marketing coordinator improved the Village website, expanded its Facebook page, 

and has made positive strides to expand the facility’s online presence.  

 

 The marketing coordinator has developed a preliminary marketing plan, but the organization 

would benefit from market research and marketing tools. Currently, the Village and Society 

mailing lists do not include stakeholder identification and feedback information.  

Site/Facilities 

 The Troy Historic Village is a charming amenity with great potential. The buildings are in good 

repair, clean, carefully and accurately furnished and wheelchair accessible (see the Appendix for 

a complete list). The Troy Garden Club has maintained and added to the beautiful gardens. 

During the summer of 2013, the Village staff tested new interpretive signage and participatory 

experiences in the buildings and collected visitor feedback and suggestions. Wayfinding signs in 

the City to the Village are inadequate and outdated. 

 

 The Village has only small, furnished gathering places. It lacks a large, flexible gathering space 

suitable for social gatherings, food service and larger meetings. The Society rents a 20’ x 40’ 

banquet tent during the summer to provide an additional gathering space. The Village parking 

lots accommodate only 48 vehicles. Limited overflow parking is available on Lange St. The Troy 

Historical Society maintains agreements with Brookfield Academy, Walsh College and Zion 

Christian Church for off-site parking for special events and then provides a free shuttle service 

for the public during these occasions. However these options are less convenient for visitors and 

incur additional expenses for the Society. 
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 Implementation of the Master Site Plan approved in 2009 will provide additional parking and 

gathering spaces for larger groups, and for expanded programs and services.  The estimated cost 

for the full implementation of this plan exceeds $5,000,000. 
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V.  Mission / Values / 2020 Vision 

Mission Statement 

The Troy Historical Society stimulates discovery and cultivates life-long appreciation of history by sharing 

and preserving heritage through creative, meaningful experiences that engage our stakeholders. 

Values  

The Troy Historical Society will provide a welcoming environment that: 

 Engages visitors and stakeholders in positive learning experiences and social interactions;  

 Respects the significance of history as we seek knowledge, understanding, and relevance in our 

lives; 

 Recognizes the importance of archival and material collections as social objects and catalysts for 

sharing information and ideas; 

 Embraces innovation and encourages passion and creativity in our work; 

 Encourages the objective analysis, civil discussion, and evaluation of controversial issues;  

 Promotes a culture of stewardship where all adhere to the highest standards of historic 

preservation, manage resources with integrity and transparency, and treat all stakeholders with 

dignity and respect.  

Vision 

Our 2020 Vision for the Troy Historic Village 

 The Troy Historic Village embraces and supports four key characteristics: 

o PRESERVATION, PRESENTATION, and ACCESS to historical artifacts, archives, and 

resources; 

o EDUCATION of visitors and key stakeholder groups; 

o ECONOMIC DEVELOPMENT for the City of Troy and region; 

o COMMUNITY DEVELOPMENT for social interaction and open community dialogue on 

issues of importance. 

 The Village provides an exciting and dynamic visitor experience, including hands-on interactions; 

new technologies for information and education; convenient hours; and attentive, friendly, and 

knowledgeable staff and volunteers. 
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 The Village makes history come alive and meaningful to everyone.  Our facilities, artifacts, 

resources serve as valuable social tools for the community, facilitating active discussion, 

interaction, and human connectedness. 

 The Village’s programs and services are extensive and diverse, attractive to all age groups, 

ethnic backgrounds, and educational interests. 

 The Village is widely known throughout southeast Michigan as an exciting cultural destination 

and serves as an economic development resource for the City of Troy.  It is a unique community 

resource in attracting new businesses and employees. 

 The Village’s diverse program and service offerings, well managed and governed operations, 

high visitor and customer volumes, and well-supported fund development and investment 

efforts ensure that the Village is financially viable and self-sustaining for the long term. 

 

Our 2020 Vision for the Troy Historical Society 

 Board of Trustees and Committee members serve as ambassadors for the Troy Historic Village 

and are fully engaged in their communities including government, service clubs, business 

groups, and other organizations. 

 Board of Trustees and Committee members actively share information about the Village, and 

enlist financial and volunteer support for programs and services that make history come alive. 

 Board of Trustees members provide professional and technical guidance in the governance of 

Village operations, and reflect a wide diversity of skills, experience, ethnic and racial 

composition, and perspectives. 

 Board of Trustees and Committee members establish and actively support a healthy and robust 

fund development effort that sustains the Village and completes all site development projects, 

including a barn and visitors’ center. 

 Troy Historical Society members are also Villagers who use access to the human and material 

resources at the Troy Historic Village to expand their knowledge and understanding of history 

and who appreciate the significance of cultural heritage in their lives. 
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VI.  Critical Issues 

Critical Issues were identified based on the findings from the Situation Assessment.  They represent both 

an external and internal perspective, and consider the strengths and weaknesses of the Troy Historical 

Society and Troy Historic Village.  Most importantly, however, they reflect the key opportunities and 

threats facing the organization. 

Five Critical Issues were identified during the planning process and a description of each is presented 

below.  Reinforcing the importance of these issues, the Goals and the associated Strategies were 

developed to address them specifically. 

Critical Issue 1:  Financial Viability 

The operations of the Troy Historic Village and the responsibilities of the Troy Historical Society changed 

significantly when the City of Troy ended its operational and full financial responsibilities for the Village 

in 2010.  Annual operating costs for the Village were over $500,000 which supported 2 full time and 8 

part time staff members and convenient daily operating hours including weekends.  The Troy Historical 

Society assumed full operational responsibilities for the Village in July 2011 and the associated financial 

oversight and governance. 

It is increasingly difficult for all cultural organizations to maintain financial viability since the financial 

model is more challenging than conventional business models.  Unlike food, clothing, and shelter, 

spending money on visiting a cultural site is much more discretionary.  Numerous other entertainment 

and educational options compete for the interest, time, and money of visitors. 

In order to support and expand the operations of the Troy Historic Village, improve the experience for 

visitors, and increase the level of awareness in Troy and Southeast Michigan, increased investments in 

staff and initiatives will have to be made.  These investments will require the Troy Historical Society to 

expand and diversify its revenues, including earned income from programs and services; philanthropic 

support from local citizens and businesses; grants from governments and foundations; and other 

sources such as facility rentals. 
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Critical Issue 2:  Visitor Experience 

Maintaining sustained interest and support for the Troy Historic Village depends on providing ongoing 

meaningful and relevant visitor experiences.  The historic artifacts and buildings in the Village are 

significant; however static collections cannot attract a high and sustainable volume of return visits.  

Fresh, creative, and innovative programs and services are the means of bringing visitors back to the 

Village on an ongoing basis. 

Through the strategic planning process, it was recognized that our Village artifacts and buildings could 

serve as social objects to engage our visitors.  This insight was gained from Nina Simon, Executive 

Director at the Santa Cruz Museum of Art & History in California.  She observed that museum artifacts 

can bring diverse people together to interact and converse, much like strangers walking dogs 

comfortably engage in conversation when in the park or on the street.  In essence, the pets serve as 

conversational “ice breakers” and museum artifacts can function in a similar way. 

Critical Issue 3:  Public Awareness 

Many people have observed that the Troy Historic Village is not widely known, which contributes to low 

visitor traffic and event participation.  Contact information from visitors has not been adequately 

captured and used for newsletters or meeting announcements, further limiting awareness of the Village 

and events.  Other than utilizing social media, little active marketing and advertising of the Village has 

taken place.  Public relations efforts are supported by a key staff member from the City of Troy, but no 

Village staff member currently has the responsibilities or expertise in this area.  Improvements have 

recently been made in marketing and communication efforts, but Village staff members assigned these 

responsibilities have limited experience. 

Significant opportunities are available to improve the public awareness of the Troy Historic Village, but 

progress will require an investment of both financial and staff resources.  THS must create a contact 

database generated from visitors to better inform them about future events and use it in research when 

considering new programs, services, or public relations campaigns.  Focused advertising is another way 

to increase awareness of the Village.  Building more extensive relationships with local media outlets 

(television, radio, and news organizations) will further increase exposure and awareness of the Village, 

but will require additional staff resources. 

Increased public awareness of the Troy Historic Village is dependent on: convenient hours; experiences 

that connect visitors with their heritage and each other; fresh, dynamic, and interesting programs; 
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committed and active Village members, volunteers, and staff; and focused and extensive marketing, 

public relations, and communications efforts built on understanding each of our distinct stakeholders. 

Critical Issue 4:  Adequate Resources 

There are three types of resources that THS will need to maintain and develop in order to successfully 

sustain it in the future.  The first resource is the people associated with the Village – staff, trustees, 

volunteers, and members.  Currently, human capital is limited in the areas of fund development, 

accounting/finance, facilities maintenance, marketing/public relations, human resources, training and 

development, and volunteer management.  This expertise can be enhanced through a combination of 

new hires and training and development.  The need exists at both the staff and trustee level. 

The second resource requiring attention is facilities development on site.  In 2009, a Master Site Plan 

was prepared for the Troy Historic Village, identifying the addition of a barn and visitors center and 

several other site improvements.  The barn and visitors center complex would complete the profile of 

Troy’s history as an agricultural community. It would also provide additional space to accommodate 

larger groups; improve the flow of visitor traffic on the site; and increase other revenue generating 

opportunities. 

The third most important resource for the Troy Historic Village is financial.  Whether it is hiring new 

staff, retaining appropriate training and consulting resources, investing in marketing activities, or 

acquiring additional facilities, THS will need increased financial resources in the future.  These financial 

resources will support increased operations of the Village (i.e., support the costs of increasing operating 

hours) and the various targeted capital needs. 

Critical Issue 5:  Organizational Culture 

The staff of the Troy Historic Village continues to offer educational programs and support the operations 

similar to when the Village was operated by the City of Troy.  The Troy Historical Society has assumed 

significantly increased responsibilities since the transition from the city and continues to evolve and 

improve its governance effectiveness.  Dedicated individuals have offered their time, expertise, and 

personal income to sustain the operational and capital needs of the Village. 

The internal Situation Assessment revealed that the performance effectiveness of the Board of Trustees 

and its committees can be improved.  Board member recruitment needs to become a year-round effort, 

targeting individuals who express a willingness to volunteer their time and also provide specialized 

expertise such as fundraising, accounting, or marketing.   
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VII.  Goals and Strategies 

1. Financial Viability 

Goal  Serve as responsible financial stewards and achieve an appropriate level of philanthropic 

contributions, revenue growth, grant funding, and visitor/customer volumes to sustain and grow 

the Village operations on a long-term basis. 

 

Strategies 

 Establish flexible and dynamic three-year budgets for operations and capital needs. 

 Diversify and grow revenue mix, including increased facility rentals, program/service 

offerings, planned giving/donations/sponsorships, and grant funding. 

 Establish a formal Fund Development Program and hire a Fund Development professional.  

This Plan will incorporate all forms of philanthropy and fundraising, special events, and 

other efforts in a comprehensive, coordinated, and measurable format. 

 Create a dynamic and diverse Fund Development Committee under the Board of Trustees. 

 Improve accounting and data systems and increase the number of accounting, finance, and 

investment professionals on the Finance Committee and Board of Trustees. 

 Hire a business manager to handle accounting/bookkeeping functions, facility rentals, and 

other related responsibilities. 

 Continue regularly scheduled communication and ongoing interaction with City of Troy 

leadership and staff, and further clarify responsibilities and roles for the operating fund in 

the City/THS agreement and site plan development. 

 Reinforce that City financial support is an investment in cultural resources, not merely an 

expense, and demonstrate the value through presentations for City Council and staff. 

 Encourage individual and corporate sponsorships for the Village exhibits, events, and artifact 

collections. 
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2.  Visitor Experience 

Goal Establish the Troy Historic Village as a unique cultural destination that is convenient, accessible, 

meaningful, relevant, affordable, and dynamic.  The Village is a popular gathering and happening 

place for residents in Troy and Southeast Michigan. 

Strategies 

 Focus on distinct needs of specific stakeholder and demographic groups. 

 Establish a formal, robust, and extensive Programs/Services Committee with wider 

stakeholder and community involvement.  Actively seek and find additional forms of 

outreach to new groups that are demographically diverse and reflect the various cultures in 

Troy and Southeast Michigan. 

 Develop a comprehensive programs and events calendar. 

 Expand access to Village resources, services and facilities. 

 Improve wayfinding, signage and engaged visitor experiences.  Initiate multi-language 

interpretation. 

 Incorporate new technologies and other ways of increasing educational content of buildings 

and displays. 

 Utilize the extensive historical collections and artifacts as social objects. 

 Explore online and distance learning opportunities. 
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3.  Public Awareness 

Goal Establish region-wide awareness of the Troy Historic Village programs and services. 

 

Strategies 

 Create a Strategic Marketing Plan focused on primary market and targeted customer/ 

stakeholder research, programs/service offerings, pricing, and promotions/advertising.   

 Establish a clear Communications Plan which incorporates the Village Press and other tools.  

Establish clear graphic standards for communication pieces, signage, and other display items 

in the Village. 

 Create a dynamic Public Relations Plan which includes all major news media, publications, 

and organizations in Southeast Michigan. 

 Establish more formal and extensive partnerships with public and private universities, 

colleges and community colleges.  These partnerships provide internships, fellowships, 

resource materials for academic research, student and faculty presentations, collaborative 

programs and educational resource opportunities. 

 Establish more formal and extensive partnerships with other cultural, social, and community 

organizations to develop greater mutual support, exposure, and resource sharing. 

 Establish standards for Board of Trustees to advocate and promote the activities and 

regional significance of the Troy Historic Village by attending governmental meetings and 

participating in community and regional professional and social organizations.  

 Create new and better wayfinding signage for easy recognition of the Village throughout the 

City of Troy’s main thoroughfares. 
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4.  Adequate Resources 

Goal Maintain sufficient financial, technical and human resources to support the operations and 

capital projects of the Village. 

Strategies 

 Optimize the potential of Village staff through professional development and training to 

ensure outstanding visitor experiences and professional management of the Village. 

 Hire, as needed, experienced professionals skilled in fund development, business 

operations, collections management, volunteer coordination, and marketing. 

 Undertake phased completion of the Village Master Site Plan which includes renovation of 

the Niles-Barnard House, acquisition of an historic barn, creation of a new Visitors’ Center, 

and site improvements. 

 Investigate and acquire innovative technologies for the Village to enhance education and 

visitor experiences. 
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5.  Organizational Culture 

Goal Continue the transformation of the Troy Historical Society and Board of Trustees to a 

governance organization dedicated to the preservation and growth of the Troy Historic Village.  

Improve the level of expertise and performance of the staff and Board of Trustees through 

training, customer service, and community involvement. 

Strategies 

 Staff and Trustees are committed, enthusiastic, and involved in the Troy Historic Village. 

 Establish plans and procedures, in compliance with THS Bylaws, for: 

o Standards and criteria for hiring Village staff  

o Standards and criteria for recruiting volunteers, committee members,  and the 

Board of Trustees  

o Orientation, performance metrics, and documentation for all staff, Board members 

and other volunteers.    

Accountability ensures timely and ongoing completion of established responsibilities.   

 Review all Board committee structures, responsibilities, and member composition on at 

least an annual basis to enhance productivity and performance.  

 Explore partnerships with other community and regional organizations to enhance the 

strategic priorities and initiatives of the Village.   

 Expand Troy Historical Society and THS Board of Trustees composition to include residents 

from Southeast Michigan.  Identify skills that enhance Board functionality and governance.  

Recruit new committee and Board members with those skills. 

 Facilitate ongoing interaction among Village staff, Board of Trustees and general 

membership through shared training sessions and social functions. 
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VIII.  Implementation Schedule 

An implementation schedule for each of the strategic initiatives for the Troy Historical Society indicates 

when they would be started and the individual or group within the Society/Village responsible for the 

implementation.  The schedule for the current fiscal year (FYE 2014) has been subdivided into quarters 

to allow for a more timely review of implementation progress and for reports to the THS Board. 

Additional assistance for implementation of the strategic initiatives has been requested from the DeVos 

Institute. In 2011-12, THS leadership participated in a series of capacity-building seminars provided by 

the DeVos Institute and used the Institute’s strategic planning guidelines to develop this plan. In 

September, the Institute will select regional arts and culture organizations that will be provided a skilled 

third-party review of their current strategic plans, implementation requirements, fundraising skills 

development, and Board member engagement and productivity.  This consulting assistance is supported 

by the Ford Foundation, Knight Foundation, and the Kresge Foundation. 

The implementation schedule for the 2013 Strategic Plan follows. 
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IX.  Financial Projections 

When the City of Troy was responsible for the management and operations of the Troy Historic Village 

prior to the Troy Historical Society assuming these responsibilities in 2010, total operating expenses 

were approximately $500,000.  Immediately after the governance and operational responsibility transfer 

to the Society, expenses were significantly reduced to approximately $250,000.  Due to increased 

program revenues, donations, and sponsorships over the past several years, revenues have grown and 

are expected to reach almost $340,000 in the current fiscal year (FYE June 30, 2014). 

Revenue projections through FYE 2016 are expected to increase each year and reach over $460,000 in 

FYE 2016.  This growth is generated by increased visitor volumes, but more significantly by substantial 

increases in donations and corporate sponsorships.  The financial reality of Village operations is that it 

will continue to require operational financial support from the City of Troy for the next several years 

until the Society can establish a substantial based of earned revenues and philanthropic support. 

Staff salaries represent the largest expense of Village operations, representing just under 70% of total 

expenses in the FYE 2014 budget.  This represents an increase of approximately $60,000 from FYE 2013, 

or an increase of 34%.  This reflects the hiring of a new fund development manager and business 

operations manager.  Total projected expenses in FYE 2016 will total approximately $450,000, reflecting 

additional hiring of new staff (collections manager and volunteer coordinator), increased advertising, 

enhanced program offerings, and ongoing investments in new technologies. 

Detailed projections of revenues and expenses through FYE 2016 follow. 
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1. Troy Historical Society and City of Troy Agreement 
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AGREEMENT BY AND BETWEEN 

 THE CITY OF TROY AND THE TROY HISTORICAL SOCIETY  

 FOR USE, OPERATION AND MANAGEMENT OF   

 THE TROY MUSEUM & HISTORIC VILLAGE 

 

This Agreement is made this _____ day of __________, 2011 by and between 
the City of Troy, a Michigan Municipal Corporation, whose address is 500 W. Big 
Beaver Road, Troy, Michigan 48084, (“TROY”) and the Troy Historical Society, a 
Michigan non-profit corporation, whose address is 60 W. Wattles, Troy, Michigan 
48098, (“THS”), and collectively referred to as the “parties” hereby agree as follows: 

 
RECITALS 

 
A. WHEREAS, TROY has owned and operated a museum of local and regional 

history, now known as the Troy Museum & Historic Village (“Museum”) since 
1968. In the intervening years, the Museum has grown into a 4-acre campus with 
eleven (11) historic structures and has become a regional cultural destination; 
and 
 

B. WHEREAS, both the Museum and THS have adopted a Mission and Vision 
Statement by which the Museum and THS function (Exhibit 1); and 
 

C. WHEREAS, the Museum has provided outstanding programs regarding everyday 
life in historic times and access to buildings and displays in a historical setting to 
thousands of school children and the public for the purpose of providing 
educational and enrichment opportunities; and 
 

D. WHEREAS, THS is a 501(c ) (3) non-profit corporation incorporated in 1966 to 
support the formation of the TROY  Museum with volunteer services and 
significant financial donations in its mission to assist TROY in developing the 
Museum site, including, but not limited to, the movement  of historical buildings to 
the Museum grounds and the restoration of those buildings; and  
 

E. WHEREAS,  due to current economic conditions and budgetary constraints, 
TROY will no longer be able to keep the Museum open to the public after June 
30, 2011; and  
 



 

Troy Historical Society 2013 Strategic Plan  Page 47 
 

F.   WHEREAS, it is the mission of both TROY and THS is to continue to offer such 
outstanding  historical programs and access to the collections of exceptional 
historical buildings to educate students and the public regarding our history; and 
 

G. WHEREAS, TROY and THS have entered into discussions regarding allowing 
THS to use and manage the Museum property without compensation from TROY 
except as set out in this Agreement; and 
 
WHEREAS,  the parties desire to enter into this Agreement to facilitate the mutual 

goals of the parties. 

 

 

 NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

 

1. NON-PROFIT STATUS. THS represents and warrants that it is a Michigan non-profit 

corporation exempt from tax under Sec. 501 (c) (3) of the Internal Revenue Code and 

that it has the power and authority to execute and deliver this Agreement and to 

perform its obligations hereunder, and the execution, delivery and performance of 

this Agreement have been authorized by all necessary action, including the 

approvals and ratification by the THS Board of Trustees prior to the effective date 

hereof.  This Agreement shall only be effective if THS continues its status as a Michigan 

non-profit corporation with the same or similar mission and vision attached hereto as 

Exhibit 1. 

 

2. USE OF CITY PROPERTY.  TROY, in consideration of the mutual covenants and 

agreements contained herein, and for other valuable consideration, will allow THS the 

non-exclusive use of its property commonly known as the Troy Museum & Historic 

Village, located at 60 W. Wattles, TROY, Michigan 48084 (“Museum”), legally described 

on Exhibit 2, which is a locally designated Historic District.  The property includes the 

following structures:  

 

 Troy Township Hall, built on site in 1927, currently houses Museum offices, THS   
Museum Store and records, Pioneer Room for classes and meetings, reference 
library, and collections storage areas; 
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 Log cabin, built circa 1840 in Monroe County, Michigan; 
 

 Caswell House, which is included on the National Register of Historic Places, was 
built in 1832 in Troy; 

 

 Poppleton School, a one-room, red brick schoolhouse built in 1877 in Troy;  
 

 A replica of Cutting’s General Store, originally located at Troy Corners, two miles 
north of the Museum, resembles its appearance in 1918. The Museum Archive is 
located on the second floor; 
 

 The Village Print Shop, an on-site, rebuilt water meter testing station, appointed to 
1910, containing two turn-of-the-century printing presses; 
 

 Wagon Shop, built at Troy Corners circa 1859, containing a functioning 
blacksmith’s forge and woodworking shop; 
 

 Troy Parsonage, built at Troy Corners circa 1880 and appointed with 1912 
furnishings, also has a collections workshop in the basement;  

 

 Troy Historic Church (formerly United Methodist Church of Troy), built at Troy 
Corners in 1837; 
 

 Town Hall, built circa 1864 in Troy as a one-room school now functions as an 
interactive learning area; 

 

 Gazebo, replica of a nineteenth century structure, serves as a focal point for music 
and activities in the Village; 

 

 Niles-Barnard House, built in 1837 at Troy Corners, now awaits interior restoration; 
 

 The residence at 109 Lange St., purchased for future Museum expansion and 
presently used by TROY and Museum for storage. 

 

 

      The use of the term “Museum” also refers to the land and improvements contained on the 

property known as 60 W. Wattles, Troy, Michigan 48084.  The Museum is to be occupied and 
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used for the sole purpose of promoting the mission and vision of TROY and THS through 

mission and vision focused historical programs and under the requirements set out in this 

Agreement.  THS is limited to the use of the Museum for the period of July 1, 2011 to June 30, 

2016 unless this Agreement is terminated as set out in Paragraph 21 or unless those dates are 

amended under the procedures set out in Paragraph 20 of this Agreement. 

 

      The Museum shall remain the property of TROY at all times.  At any time, employees of 

TROY acting as agents on behalf of TROY, may enter onto the  

Premises for maintenance, service and inspection or for any other purpose set out in this 

Agreement. 

 

3. USE OF CITY COLLECTIONS AND OTHER EQUIPMENT AND ASSETS  

ON MUSEUM PROPERTY. TROY, in consideration of the mutual covenants and  

agreements contained herein, and for other valuable consideration, will allow THS the non-

exclusive use of its collections and assets located on the Museum property, including but not 

limited to, the following: historic furnishings; documentary and photographic artifacts (archives); 

domestic and agricultural implements: textiles and clothing, vehicles and other objects indicative 

of the lifestyles, customs, dress and resources of the residents, businesses, and government of 

the area. These items are either exhibited or stored in designated areas on site.  

 

TROY will also allow THS the non-exclusive use of its other Museum’s 

 equipment and assets, located on the Museum property, including but not limited to, 

office furniture and equipment, picnic tables, books, reference materials and other 

property used in the administration of the Museum. TROY has provided an inventory of 

all relevant equipment and assets on the Museum which may be used by THS 

(Exhibit 3). 

 

4. APPOINTMENT OF THS TO USE, MANAGE AND OPERATE THE MUSEUM.  

Based upon the prior experience of THS in assisting with the operation of the 
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Museum, effective July 1, 2011, TROY grants to THS the right, subject to TROY’S 

approval as set out in this Agreement, to use, manage and operate the Museum and 

THS accepts the use, management and operation of the Museum in accordance with 

the terms of this Agreement. 

 

5. START-UP FUNDING BY TROY.  TROY agrees to provide a maximum amount  

of $50,000.00 as start-up funding for the purpose of allowing THS to retain consultants, 

and purchase equipment, supplies and materials to effectuate the transition from a 

TROY managed facility to a THS managed facility.  Funds shall be transferred on an as 

needed basis from TROY to THS upon documentation of the need for the service, 

equipment, supplies or materials. THS shall supply documentation to TROY of its efforts 

to obtain the best pricing available for quality services, equipment, supplies and 

materials. Request for funding shall be supplied to the Assistant City Manager/Finance 

& Administration.  All funding above $50,000.00 shall be the responsibility of THS 

unless otherwise set forth in this Agreement. 

 

6. NO COMPENSATION TO THS.  THS understands and acknowledges that  

TROY shall not and has no duty to compensate THS for any services performed under 

this Agreement except as set forth in this Agreement.  

 

7. DUTIES AND RESPONSIBILITIES OF THS. The duties and responsibilities of THS 

include all aspects of the use, operations and management of the Museum.  At the 

effective date of this Agreement, THS will maintain public hours of operation that will not 

exceed Monday through Sunday from 9:00 a.m. to 5:00 p.m.  Additionally, facility rentals 

and/or special programs will conclude no later than 10:30 p.m.  Events outside of these 

hours will be scheduled only with prior approval of TROY’s contact person.  

 

Except as otherwise set out in this Agreement, THS will have sole discretion and 

authority to manage the day-to-day operations of the Museum, in accordance with the 

mission and vision of the Museum and THS, including, but not limited to the following:   
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a. Employees, staffing and volunteers in compliance with Paragraph 8; 
b. Days and hours of operation; 
c. Customer service performance standards; 
d. Admission rates after consulting with TROY’S contact person; 
e. Rental rates for use of the premises by the public after consulting with TROY’S 

contact person; 
f. Collections and other operational policies and procedures; 
g. Present exhibits;  
h. Programs, products and interpretive services that are in keeping with the mission 

and vision statements of the Museum and THS; 
i. Care, preservation and use of Museum collections and historic buildings, in 

compliance with standards set by the American Association of Museums and the 
U.S. Department of Interior Standards for Historic Rehabilitation, consistent with 
current Museum policies;  

j. Provide inventory and merchandise for the Museum store;  
k. Oversee rental of the use of the Museum property to avoid damage by the public; 
l. Care, use and cleaning of Museum assets including, but not limited to, office 

furnishings and equipment. 
 

8. MUSEUM STAFF AND VOLUNTEERS. By the effective date of this Agreement  

and during the duration of this Agreement, THS shall employ a full-time Museum 

Director. THS will endeavor to select a Museum Director with history or museum 

studies, archival and/or other appropriate qualifications.  If THS retains other 

employees, such as but not limited to, a curator, archivist, interpreters or other 

professional staff, THS will endeavor to select individuals with appropriate qualifications. 

THS shall insure that all employees, staff members and volunteers be subject to a 

background check.  THS shall supply a list of current employees and volunteers on a 

quarterly basis to TROY’S contact person.  TROY may conduct its own background 

check of those employees and volunteers.  If TROY objects to THS employment or use 

of a specific individual, THS will cooperate with TROY to remove that individual from 

service on the Museum property. 

 

No volunteer shall be under the age of 14 years old.  Any volunteers that are between 

the ages of 14 and 18 years old, such as, but not limited to, school programs youth 

volunteers or Boy Scouts or Girls Scouts, shall be supervised at all times by Museum 

staff and/or an adult present at the site on behalf of the volunteers.  No minor volunteers 

shall be present during any activities or programs at which alcohol is served. 
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9. ALLIANCES. THS, after consulting with TROY’S contact person, may enter into 

partnerships, collaborations, or other relationships with entities other than TROY to 

enhance the Museum’s mission-focused visitor experience, enhance operations, 

diversify sources of private or public funding, reduce costs, or realize other benefits or 

operational efficiencies. 

 

10. MUSEUM REVENUES. THS will retain all revenues earned from the Museum’s  

operations, including, but not limited to: admission fees; program revenues; museum 

store revenue; facilities or property rentals for private functions or use; revenues 

provided, or funds received, from federal, state or county sources; and all other 

revenues, funds, grants, donations or pledges, in cash or in kind (such as donations of 

property or securities) from any private or public source. Further, any revenues related 

to artifact or collections-related activities shall accrue to the THS. THS will continue to 

maintain and operate a Museum store and keep THS files and financial records at the 

Museum. All funds received by THS from Museum operations will be used to further and 

promote the general welfare and interests of the Museum. 

 

11. PROTECTION OF COLLECTIONS. THS recognizes that Museum archives and 

 collections are not financial assets and will adhere to the American Association of 

Museums Code of Ethics (1991), attached hereto as Exhibit 4, regarding the acquisition, 

accessioning, deaccessioning, and disposal of collections materials. Any property of 

TROY’S shall not be used as collateral by THS. THS shall not deaccess or dispose of 

any building or collection materials without TROY’s prior permission. New accessions 

donated to or purchased by THS will become the property of TROY.  If TROY 

authorizes the sale of any building or collection materials, any proceeds from the sale of 

any building or collection materials will be used only for the acquisition of new artifacts, 

or archival materials, or for the care of existing collections.  

 

12. SECURITY.  THS shall allow members of the Troy Police Department and/or any 
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 other federal or state law enforcement agency onto the property at any time to ensure 

security of the premises. 

 

13. DUTIES AND RESPONSIBILITIES OF TROY.  

 

A. Utilities and Maintenance. To insure the continued integrity of the Museum  
assets, buildings and collections, whether or not the Museum is open to the public, 

and in recognition of TROY’S continued ownership of all Museum assets and 

collections, TROY will provide an annual operations appropriation to THS for the 

duration of this Agreement, which will be allocated for the following costs of 

maintaining the Museum at least at the level it was maintained from July 1, 2010 to 

June 30, 2011: 

 

1. Utilities to all Museum buildings, including heat, electricity and water;  
2. Maintain liability insurance for TROY;  
3. Building maintenance at the level of the 2010 fiscal year; 
4. Grounds maintenance, including mowing, snow removal, and fall clean-up at the 

level of the 2010 fiscal year; 
5. Trash removal from barrels on days the Museum is open to the public and 

emptying of dumpster on a regular basis. 
6. TROY will provide and pay for three (3) analog phone lines for security, fax and 

fire. THS will have the use of five (5) Troy computers and IP phones for Fiscal 
Year 2011/2012 and THS will pay a total of $13,925.00 for those services in 
quarterly installments of $3,481.25 each on October 1st, January 1st, April 1st and 
July 1st. During the term of this Agreement or if this Agreement is extended 
under  Paragraph 20, THS will notify TROY in writing, by January 15th of each 
year if THS intends to renew, change or discontinue using Troy computers and 
IP phones. After the July 1, 2012 payment under this Paragraph, if THS 
continues to use computers or IP phones, the new quarterly payments will be 
adjusted in accordance with Troy’s fiscal year budget for computers and IP 
phones.   

7. TROY will provide the use of a copier until the lease on that copier expires on 
November 30, 2011.  THS will pay for the lease cost of the copier of $108.30 per 
month until the expiration of that lease. Five (5) days before the expiration of the 
copier lease, TROY shall be given possession of the copier.  If TROY chooses 
to continue to lease the copier under a new lease agreement and THS notifies 
TROY that it wished to continue to have use of the copier, THS will be provided 
with the use of the copier at the month rate set out in any new lease agreement. 
If TROY does not enter into a renewal lease agreement for the copier, THS will 

be required to provide for its own copier, unless TROY and THS make other 



 

Troy Historical Society 2013 Strategic Plan  Page 54 
 

arrangement for use of another copier as long as THS makes the monthly 

payments for the copier lease in accordance with TROY’S fiscal year budget. 

If other arrangements are made with TROY, the copier will be returned to TROY 

at the termination of this Agreement or when THS no longer desires to use the 

copier. When any copier supplied by TROY is returned to TROY, THS will no 

longer be responsible for monthly payments. 

  

All remaining costs of using, managing and operating the Museum will be the 

responsibility of THS. 

 

 

B. Repairs and Improvements. TROY will provide a separate capital  
fund, through the annual budget process, to insure that the Museum grounds and all 

buildings, which are included in a locally designated Historic District, are maintained 

in compliance with Chapter 13, the local preservation ordinance, State of Michigan 

statutes and the U.S. Department of Interior Standards for Historic Rehabilitation. All 

appropriations to the fund will be used by the THS, with TROY’s prior approval, to 

make repairs and improvements, as approved by TROY’s Historic District 

Commission and in consultation with TROY’S contact person. In the event of 

catastrophic damage, TROY will work in consultation with THS and the Historic 

District Commission to implement appropriate restorations in compliance with the 

Department of Interior Standards for Historic Restoration. The fund will be renewed 

each year to a minimum balance of $50,000, with any fund balance remaining at 

year’s end carried over to the next year.  All monies in this fund shall remain the 

property of TROY. 

 

C. Miscellaneous Items.  
 

1. TROY shall continue to pay licensing fees for the Museum for 
performance rights organizations such as the American Society of 
Composers, Authors and Publishers (ASCAP), Broadcast Music 
Incorporated (BMI) and Society of European Stage Authors and 
Composers (SESAC). 
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2. TROY shall transfer maintenance of Museum collections electronic 
database (PastPerfect) to THS.   

 

14. KRESGE FOUNDATION GRANT TRANSFER. TROY agrees to transfer to THS 

$20,000.00 in grant monies previously awarded to the TROY Museum and Historic 

Village by the Kresge Foundation for operation of the Museum and Historic Village but 

only if Kresge Foundation approves the transaction in writing. That grant money is due 

to be released to TROY in August, 2011.  THS acknowledges that it is required by both 

this Agreement and the conditions of the grant to use that grant money for operation of 

the Museum in accordance with its mission and vision statement.  

 

15. FINANCIAL STATEMENTS AND REPORTS.  By July 31st of each year, THS shall 

furnish an annual report of its activities with respect to the Museum, to TROY. This report shall 

include the following subject matters: 

 
a. Itemized revenues and expenses; 
b. Fund raising activities; 
c. Number of visitors during the reporting period; 
d. The schedule of hours of operation of the Museums during the reporting period 

and the average number of hours per week that the Museum was open to the 
public during the reporting period; 

e. List of major accessions and deaccessions. 
 

By November 30th of each year, THS shall deliver a copy of its annual financial 
statements for the previous fiscal year, audited, compiled or reviewed by an 
independent certified public accountant, to TROY.  
 

16. Insurance. THS shall carry general liability insurance,  personal property insurance, 

workers compensation, and  motor vehicle liability,  and for any actions, claims, liability or 

damages caused to others arising out of the performance of this Agreement in amounts 

approved by TROY and set forth in the attached Exhibit 5 – Sample Certificate of Insurance.  

TROY shall be named as an additional insured on the general liability insurance using the 

following wording: “City of Troy, all elected and appointed officials, all employees and 
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volunteers, boards, commissions and/or authorities and their board members, employees, and 

volunteers are additional insureds” on ISO form B or broader.  

 

TROY shall be notified of any cancellation or material change of any insurance 

within 30 days.  The cancellation clause shall read: 

 

 “Should any of the above-described policies be canceled or materially  

       changed before the expiration date thereof, the issuing company will  

   provide 30 days written notice to the additional insured.” 

 

 Cancellation of the insurance shall be considered a material breach of this 

Agreement, and the Agreement shall become null and void unless THS immediately provides 

proof of renewal of continuous coverage to TROY.  All insurance carriers shall be licensed and 

admitted to do business in the State of Michigan and acceptable to TROY. 

 

Proof of insurance meeting these requirements shall be provided to TROY within 24 

 hours after execution of this Agreement. 

 

THS is responsible for any deductibles for any of the policies. THS shall furnish to  

TROY three (3) complete copies of the acceptable Certificates of Insurance.  If any of the 

policies expire during the term of the Agreement, THS shall deliver renewal certificates and/or 

policies to TROY at least ten (10) days prior to the expiration date.  

 

17. INDEMNIFICATION. To the fullest extent permitted by law, THS agrees to  

defend, pay on behalf of, indemnify, and hold harmless TROY, its elected and appointed 

officials, employees and volunteers and others working on behalf of TROY,  against any and all 

claims, demands, suits, or loss, including all costs connected therewith, and for any damages 

which may be asserted, claimed or recovered against or from TROY,  its elected and appointed 
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officials, employees, volunteers or others working on behalf of TROY, by reason of personal 

injury, including bodily injury or death and/or property damage, including loss of use thereof, 

which arises out of or is in any way connected or associated with the execution of activities by 

THS as outlined in this Agreement or as relating to or resulting from those activities. 

 

18. ALCOHOL AND TOBACCO USE. THS shall prohibit the use of tobacco on  

the Museum property at all times. The use of alcohol on Museum property shall be prohibited 

unless there is a valid permit issued by the Michigan Liquor Control Commission. Persons who 

refuse to cooperate with this requirement shall be removed from the premises by THS and/or 

law enforcement personnel. 

 

19. DUTY TO NOTIFY AND COOPERATE. The parties shall provide notice within  

twenty-one (21) days of the receipt of any claim for damages or injuries.  The parties 

shall cooperate with the defense of any claims subject to the indemnification provisions 

of Paragraph 17. 

 
20. TERM OF AGREEMENT.  This Agreement shall remain in effect for a five 
(5) year period beginning on July 1, 2011 unless terminated by either party as set out in 
Paragraph 21.  Within sixty (60) days prior to the end of the term of this Agreement, 
THS shall notify TROY that it desires to continue to perform the services described in 
the original Agreement.  At that time, Troy City Council may decide to renew the 
Agreement for an additional five (5) year period.  Thereafter, Troy City Council has three 
(3) options to renew the Agreement for five (5) year periods.  
  

21. TERMINATION AND SURRENDER OF PREMISES.  TROY or THS for any 

Reason may terminate this Agreement upon one hundred twenty (120) days written notice to 

the other party. Notice shall be provided as set out in Paragraph 29. THS 

shall peaceably surrender the Museum premises to TROY immediately when requested to do 

so by TROY in the same condition as the date of first use of the Museum premises by THS, 

excepting normal wear and tear.   

 

22. TAXES.  THS agrees to pay any and all sales, use or other taxes that may be 
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 legally due and owing to any governmental agency as a result of its use, operation, occupation 

and/or management of the Museum. 

 

23. ACCOUNTING.  For the purpose of ascertaining revenues and expenditures,  

THS agrees to maintain records showing all income, expenditures and other receipts with 

respect to THS’s use, operation and/or management of the Museum. TROY shall have the right 

to examine THS’s records at any time. THS further agrees to meet with the City Manager of 

TROY or his/her designee when requested, but at least once a calendar year, for the purpose of 

jointly evaluating the continued use, operation and/management of the Museum.  THS shall 

further provide to TROY an annual verification or certification status as a Michigan Non-Profit 

Organization.  THS will provide an annual report to TROY and include financial reporting of 

revenues, expenditures and programming reviews and set out in Paragraph 15. 

 

24. INDEPENDENT CONTRACTOR RELATIONSHIP.  THS is an independent  

contractor and as such shall have full authority and responsibility to discharge the duties 

imposed upon it hereunder without restrictions other than those imposed by or pursuant 

to this Agreement. Nothing contained in this Agreement shall constitute the parties as 

partners or joint venturers for any purpose, it being the express intention of the parties 

that no such partnership or joint venture exists and that each party has only those 

duties to the other that are specified in this Agreement. 

 

25. DOCUMENTATION.  TROY and THS agree that they will execute and deliver  

any documents which may be necessary to implement this Agreement.  

 

26. NO AUTHORITY TO BIND OTHER PARTY. THS, its Board of Trustees and its 

Officers, shall not have any right or authority to bind or obligate TROY, nor shall 

TROY have any right or authority to bind or obligate THS, without the other party's prior 

written consent. 

 

27. NON-ASSIGNABILITY. THS’s privilege to use, operate and manage the  
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Museum premises shall be solely in connection with this Agreement. THS shall not transfer or 

assign this Agreement or any rights hereunder. This Agreement is non-assignable in whole or in 

part. 

 

28. CONTACT PERSONS. TROY will contact the President of THS regarding issues 

of concern regarding use, operation and management of the Museum premises and this 

Agreement. In the absence or unavailability of the President, TROY will contact the individual 

named by the President as his/her designee. For concerns regarding the day to day use, 

operation and management of the Museum premises, THS will contact the City Manager or an 

individual named as his/her designee.  

 

It is the intent of this Agreement that THS will cooperate with TROY in accommodating TROY’s 

concerns regarding management of the Museum, including, but not limited to, the amount of 

fees charged for admission so that members of the general public will not be prohibited 

financially from visiting the Museum, using its facilities and/or participating in its programs.  If, 

after consultation with TROY’s contact person, there is a dispute between TROY and THS 

regarding a management, funding or admission issue, the parties agree to abide by the decision 

of the Assistant City Manager/Finance & Administration.  

 

 
29. NOTICES.  All notices required under this Agreement shall be in writing and be  

sent by certified mail addressed to the respective party at the address indicated below or at 

such other address as the parties shall designate in writing.  A change in address may be 

effected by a letter sent via first class mail by either party to the other.  Notices regarding 

termination shall be sent by certified mail return receipt requested.  In the alternative, notices of 

termination may be given by personal service on the party.   

     

  To the CITY- 

City Manager 

TROY City Hall 

500 W. Big Beaver Rd. 
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TROY, MI 48084 

 

 

With copies to- 

 

TROY City Clerk 

TROY City Hall 

500 W. Big Beaver Rd. 

TROY, MI 48084 

 

and  

 

      TROY City Attorney 

      TROY City Hall 

500 W. Big Beaver Rd. 

TROY, MI 48084 

 

      To THS -  

      

Troy Historical Society 

Attention:  President 

60 W. Wattles Rd.  

TROY, MI 48098 

 

30. ENTIRE AGREEMENT; AMENDMENT; WAIVER. This Agreement is and shall 
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be deemed to be the complete and final expression of the agreement among the parties 

as to the matters contained in and related to this Agreement and supersedes any 

previous understandings, dealing and communications, including negotiations, 

discussions, representations, warranties, information, documents and agreements, 

among the parties pertaining to such matters. This Agreement shall not be modified or 

amended except pursuant to a written agreement signed by both parties. Any waiver of 

any party's rights or obligations under this Agreement must be in writing and must be 

signed by the party against which such waiver is to be enforced. No party's failure to 

exercise a right or to invoke a remedy in any particular circumstance shall be construed 

as a waiver of such right or remedy, and no waiver by either party of any right or 

remedy in one situation shall constitute a waiver of such party's rights or remedies in 

any other subsequent situation, whether similar or not. 
 

31. SEVERABILITY.  If any court, agency, commission, legislative body or other 
authority of competent jurisdiction declares invalid, illegal or unenforceable any 
portion of this Agreement or its application to any person, that decision shall not affect 
the validity of the remaining portions of this Agreement. 
 
32. NO THIRD PARTY BENEFICIARIES. Except to the extent expressly  
contemplated in this Agreement, the obligations undertaken by TROY and THS 
in this Agreement are for the benefit of TROY and THS only, and neither any creditor 
of TROY and THS, nor any other party, shall have the right to rely on or enforce the 
provisions of this Agreement as a thirty-party beneficiary or otherwise. 
33. COMPLIANCE WITH THE LAW. THS shall comply with all Federal and State  

laws, and TROY’s Code of Ordinances. THS shall comply with all permit and licensing 

requirements, including, but not limited to, acquiring any permits or licenses required under 

those laws.  

     

34. NON-DISCRIMINATION. THS shall not discriminate in the hiring of any 

employees or contractors, in its use of volunteers or in its use of the Premises, directly or 

indirectly on the basis of age, race, color, religion, national origin, sex, height, weight, disability, 

familial relationship, political orientation or any other illegal basis. 

 
35. GOVERNMENTAL IMMUNITY. By entering into this Agreement, TROY in no way gives up 
its right to claim governmental immunity or any other defense provided to governmental entities 
under Federal or State law, on behalf of itself, all elected and appointed officials, all employees 
and volunteers, those working as agents or on behalf of TROY, its boards, commissions and/or 
authorities, or board members, employees, and volunteers. 

 
36. SECTION HEADINGS. The Section headings contained in this Agreement 
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have been inserted only as a matter of convenience and for reference and will not be 
construed to define, limit or describe the scope or intent of any provision of this 
Agreement 
 
37. GOVERNING LAW.  This Agreement shall be governed by and interpreted in 
accordance with the laws of the State of Michigan. In the event any provision of this 
Agreement is in conflict with any statute or rule of any law in the State of Michigan or is 
otherwise unenforceable for any reason whatsoever, then that provision shall be 
deemed severable from or enforceable to the maximum extent permitted by law, as the 
case may be, and that provision shall not invalidate any other provision of this 
Agreement. Venue for any action brought under this Agreement shall lie in Oakland 
County Circuit Court, Michigan.  
  
38. CERTIFICATION OF AUTHORITY TO SIGN AGREEMENT.  The persons signing this 

Agreement on behalf of the parties hereto certify by their signatures that they are  

duly authorized to sign on behalf of said parties and that this Agreement has been authorized by 

said parties. 

 

WITNESSES:   

 

_________________________ 

 

_________________________ 

CITY OF TROY, 

a Michigan Municipal Corporation 

 

By:       

 Louise E. Schilling, Mayor 

 

By:       

 Tonni Bartholomew, City Clerk 
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2. 2013 Troy Historical Society Board of Trustees 
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Troy Historical Society 
Board of Trustees 2012-13 

Last Name First 
Name 

Officers Affiliations 

Anderlie Gloria  Long-time resident, Oakland County, Michigan 

Barnard Cheryl 

 

President Retail Associate; Medical Transcriber, Great Lakes Medical 
Evaluations 

Chambers Barbara  Code Enforcement Officer, City of Clawson; member, Troy 
Historic District Commission 

Iceman Alison Newsletter 
Ed. 

Environmental Services Specialist, HealthCure 

Iceman Judy Vice 
President 

Administration and Sales, SunTel Services; troop leader, Girl 
Scouts of America, five years 

Jackson Sherrill  Instructor, Troy Nature Society; Retired Project Manager, EDS;       
Docent, Detroit Zoological Society 

Jarrait James  Retired teacher 

Kerwin Mary  Development and Special Events Director, Boys & Girls Club of 
Troy 

Lavender John Treasurer Retired Networking Consultant, IBM; volunteer instructor, 
Troy Senior Computer Center; President, St. Augustine 
Lutheran Church & School Foundation  

Lavender Sue Membership 
Chair 

Retired bookkeeper; Recording Secretary, State Board 
Lutheran Child and Family Service Auxiliary; member and Past 
Treasurer, Oakland County Quilt Guild 

Nowosatko Michael  Small business owner; graphic designer; Committee Chairman, 
Troop 1701, Boy Scouts of America  

Randol Ward Asst. 
Treasurer 

Attorney, Dickinson Wright LLC; member, Troy Downtown 
Development Authority 

Rounds Fred  Retired engineer, General Motors 

Siess Judy  Retired, Michigan Family Independence Agency; past Board 
member, YWCA of Metro Detroit 
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Stewart Cynthia Community Affairs Director, City of Troy; Past President, Board 
of Directors, Boys & Girls Club of Troy; Board of Directors, Troy 
People Concerned; Board of Directors, Troy Youth Assistance  

Strong Jonathan  Account Vice President, Financial Advisor, UBS; active leader, 
Boy Scouts of America; member, Troy Chamber of Commerce  

Toth Ann  Middle School teacher, Holy Name Catholic School 

Zuza David  Independent Distributor, LIFEVANTAGE; Economic 
Development Committee, Troy Chamber of Commerce; 
strategic planner 
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3. Troy Historic Village Attendance Summary 
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Attendance Summary 1994- present 

          FY Year 
 

Ed. Programs 
  

Public Programs 
  

Total Attendance 
 

  
On site + Outreach 

  
and Visitors 

    

          

          1993/94 
 

4275 
  

11,247 
  

15,522 
 1994/95 

 
N/A 

  
N/A 

  
N/A 

 1995/96 
 

N/A 
  

N/A 
  

N/A 
 1996/97 

 
N/A 

  
N/A 

  
N/A 

 1997/98 
 

8541 
  

4528 
  

13,069 
 1998/99 

 
11,125 

  
6,562 

  
17,687 

 1999/00 
 

10,639 
  

7,283 
  

17,922 
 2000/01 

 
9,612 

  
6,973 

  
16,585 

 2001/02 
 

9,308 
  

6,510 
  

15,818 
 2002/03 

 
10,741 

  
6,403 

  
17,144 

 2003/04 
 

10,964 
  

9,917 
  

20,881 
 2004/05 

 
10,722 

  
12,111 

  
22,833 

 2005/06 
 

10,568 
  

15,457 
  

26,025 
 2006/07 

 
10,984 

  
13,862 

  
24,846 

 2007/08 
 

11,035 
  

14,246 
  

25,281 
 2008/09 

 
12,252 

  
13,767 

  
26,019 

 2009/10 
 

N/A 
  

N/A 
  

N/A 
 2011/12 

 
11,767 

  
7,566 

  
19,333 

 2012/13 
 

12,012 
  

6,788 
  

18,800 
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4. Troy Historic Village Staff 
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Troy Historic Village Staff 

FYE2013 

Staff Position Number of 
Staff 

Full Time Equiv. Primary Responsibility 

Executive Director 1 1.0 Administration 

Program Directors 2 1.1 Adult and youth programs and 
services development , scheduling, 
and evaluation 

Volunteer management 

Sr. Historic Interpreters 3 1.05 Provide programs for school groups 

Jr. Historic Interpreters 1 .03 Preschool programming 

Marketing Coordinator 1 .40 Website, social media, print 
materials layouts 

Facilities Attendants 2 .06 

 

On site supervision during facilities 
rentals 
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5. Peer Museum Analysis 
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6. Troy Historical Society Master Site Development Plan 
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TROY MUSEUM MASTER PLAN GOALS 

October 7, 2008 

Site Improvements 

Cohesive use of entire site 

Clear entry and circulation 

Environmentally sensitive (Green) stormwater management 

Provide additional onsite parking to support daily educational functions and options for 

overflow parking from special events 

 

Expanding the Visitor Experience 

Welcoming and safe entry 

Relocating of the Niles-Barnard House and inclusion into the interpretive program 

Relocation of a barn and inclusion into the interpretive program 

Provide a large gathering and meeting place 

Provide opportunities for education 

Challenges 

 Locations and orientations of existing buildings 

50 foot setback of buildings and parking around perimeter of site 

Areas with poor drainage 
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