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Laura D Campbell

Subject: FW: Answers to Council Questions on Tonight's Agenda

__________________________________________ 
From: Mary F Redden  
Sent: Monday, April 05, 2010 4:43 PM 
To: John Szerlag; John M Lamerato; Mark F Miller; Lori G Bluhm; 000schilling@ameritech.net; Dane Slater (djlkslater@aol.com); Mary Kerwin 
(marykerwin5@hotmail.com); Maureen M. McGinnis (mmcginnis@dmcginnis.com); mfhowryl@umich.edu; rbeltram@wideopenwest.com; Wade Fleming; 
wade.fleming@proforma.com 
Subject: Answers to Council Questions on Tonight's Agenda 
 
 
Here are answers to several questions we were asked about tonight’s agenda: 
 

H-7: How do the "times to complete" listed by the companies that were reviewed compare with average times to complete by building 

department?  Can you provide the names of other municipalities that have contracted with SAFEbuilt Michigan?  

Acting Assistant City Manager Mark Miller replies:  The Troy Building Inspections Department does not maintain equivalent statistics for plan 

reviews "times to complete".  Based upon the Zucker System Study in 2008 Plan, plan review performance appeared to be timely, however 

the City did not track comparable data.  Zucker Systems recommended national performance standards be adopted by the Troy Building 

Inspections Department.  Both SAFEbuilt and PMI "times to complete" are within Zucker Systems national performance standards.  The City, 

PMI and SAFEbuilt have 24 response for inspections.  See attachment from SAFEbuilt’s and PMI’s proposals. 

 

SAFEbuilt Michigan is an entity created to work in Michigan.  At this time SAFEbuilt Michigan is about to enter into 2 or 3 contracts.  

SAFEbuilt, overall does work in at least 7 states and has over 100 client communities nationwide. 

Building Department 
Services P...

 
Have there been any discussions about fee structure changes if this department is privatized? 

Yes, there have been; the fee structure shall remain in place. 
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H:7:  For the past 5 fiscal years, compare building permit revenue with direct expenses 

As indicated in attached pages from audit statements, following are the direct and total shortfalls for the past 5 fiscal years. 

 
Fiscal Year 

 
Direct Cost Shortfall Net Shortfall 

2003/04 $390,899 $545,734 
2004/05 $416,069 $571,992 
2005/06 $417,741 $577,839 
2006/07 $660,297 $825,047 
2007/08 $802,109 $972,349 
2008/09 $970,372 $1,141,888 

Pages from 
Audit.pdf

 
 
H-7:  Will Carlisle/Wortman receive any financial benefit by having SAFEbuilt perform works for the City of Troy? 
No.  See attached (previous) email and letter from Dick Carlisle. 

Carlisle 
Correspondence.pdf 
H-7:  Did Carlisle-Wortman have any involvement in recommending that SAFEBuilt be awarded the bid for Troy. 

No, they were not part of the interview process. 

 
H-7:  Would the result have been the same if PMI were awarded the contract? 
Purchasing Director Susan Leirstein indicates that PMI did not provide a turn-key solution and since PMI’s costs were higher than 
SAFEbuilt’s, that information was not requested.   

 

I-4(i): Specifically, what areas are to be maintained?  What services does this include relative to landscaping (aside from mowing, trimming 

and edging)?  
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Parks and Rec. Director Carol Anderson provides the following:  The areas to be maintained are Big Beaver from just east of Rochester to 

Cunningham; the entire Civic Center site; and Coolidge, Lexington to Golfview.  The contractor is responsible for all the maintenance of the 

medians and any ROW properties that the abutting owners do not take care of. This includes: mowing; annuals; perennial care; integrated 

pest management; fertilizer/weed control; tree and shrub pruning; trash pick-up; and mulching. City crews do little if any work other than 

irrigation and hardscape repair. The maintenance requirements are more stringent than other municipal sites. As an example, grass is 

mowed lower for a better appearance than park sites or other municipal grounds. 

 

I-11(a): As the previous owner of three different bar and/or restaurants, Ms. Tokar has had the ability to establish some sort of 

history- good, bad or indifferent.  Has is been determined if there is any previous history of complaints/violations with prior establishments? 

Chief Mayer responds:  Please allow this summary from the lengthy investigation to serve as a response to the question.  The investigation 

was not submitted with the council packet because of the anonymous nature of the complaints.  The whole matter was reviewed and 

approved by the city attorney’s office.  Investigators contacted the Hamtramck Police Department, the Sterling Heights Police Department, 

and the Clinton Township Police Departments and spoke with the supervisors that handle the liquor licenses from their respective agencies.  

Other than the incident at Checkers Bar and Grill, no department had any notable contacts with Ms. Tokar.  That incident is summarized 

below. 
 

Applicant Maria Tokar (10/18/56): 
o has a Valid State of Michigan Operator ‘s License. 
o does not have a criminal history. 
 is listed as a Suspect in a Liquor Control Commission Violation on 3/3/98 within the City of Sterling Heights  
 Ms. Tokar, the owner of Checkers Bar and Grill at the time, was conducting a Lingerie Show at the business. Checkers Bar and 

Grill was located at 36759 Mound Road, Sterling Heights, Michigan. 
 The Lingerie Show was awarding prizes without a permit from the Michigan Liquor Control Commission which is a violation of 

their rules (MLCC Rule R436.1435 Rule 35 (1)) 
 The clothing or lack of clothing worn by the models was in violation of a Sterling Heights City Ordinance. 
 Ms. Tokar was issued a Formal Warning by the Special Investigations Bureau of the Sterling Heights Police Department. 

 
How much staff time is spent supporting boards and committees? 
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The table below describes an approximation of time spent annually. 
 

 
Board or Committee 

 
Department(s) 

Hours Spent  
per Year 

ACT 78 Commission 
 

Human Resources 3 hrs/meeting, as 
needed 

Advisory Committee for Persons with 
Disabilities 

Building 96 

Building Code Board of Appeals 
 

Building 180 

Brownfield Redevelopment Authority 
 

Finance/Risk Management 25 

Cable Advisory Committee 
 

Community Affairs 16 

Downtown Development Authority 
 

Finance/Risk Management 25 

Employees’ Retirement System 
 

City Manager’s Office 48 

Ethnic Issues Advisory Board 
 

Community Affairs 24 

Library Advisory Board 
 

Library 280 

Local Development Finance Authority 
 

Finance/Risk Management 25 

Parks and Recreation Board 
 

Parks and Recreation 126 

Personnel Board 
 

Human Resources 20 

Retiree Health Care Benefits, Plan & Trust  
 

City Manager’s Office 5 

Senior Advisory Board Parks and Recreation 
 

60 

Traffic Committee Engineering 
Fire 

500 
36 
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Troy Daze Festival Committee Community Affairs 
 
 
 
 
 
 
 
Fire 

35 (Not including 
working with the 
Committee on the 
festival or 
assisting with 
requests through 
the year.) 
 

36 
 
 
Mary Redden, 
City Manager's Office 
City of Troy 
500 W. Big Beaver 
Troy, MI  48084 
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