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April 13, 2010                             
 
 
TO:    John Szerlag, City Manager 
 
FROM:  Mark F. Miller, Acting Assistant City Manager/ Economic Development Services 
                                Susan A. Leirstein, Purchasing Director  
                                Timothy L. Richnak, Public Works Director  
    
 
SUBJECT:              Bid Waiver – Neptune Water Meters & Parts     
 
Background 
 
 The City currently uses all Neptune Water Meters in the water distribution system. 
 The contract for the purchase of Neptune Water Meters through the previous distributor, SLC 

Meter Service Inc expired 12/31/09. 
 The new Neptune distributor for Michigan, Rio Supply Michigan Meter Inc has offered to supply 

new water meters at the same prices as in the past calendar year for years 2010 and 2011 with a 
3% increase in 2012.  

  A market research of water meter contracts in the State was performed by the Purchasing 
department.  Results of the research found no current contract in the State comparable to the 
pricing Troy receives.  

 Testing was performed by our service technicians on the major brands of water meters in the 
industry. We found that the Neptune water meter slightly outperformed the competition at 
measuring low flow rates. We also tested to make sure the other major brands could be read by 
our remote Neptune Meter Reading System and all passed this test, although each different meter 
had a different wiring schematic. 

 Utilizing one brand of water meter in the distribution system makes it much easier to train 
personnel on repairing meters and saves on stocking inventory parts for the different brands of 
meters in the system. 

 The new Neptune distributor, Rio Supply Michigan Meter Inc is located in Madison Heights, which 
provides us with good customer service. 

 
Financial Considerations 
 
 Troy has over 27,000 water meters in the distribution system. These meters are essential for the 

accurate measurement of water consumption throughout the City. The American Water Works 
Association (AWWA) recommends replacement or repair of water meters every 12-15 years. 
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April 13, 2010 
 
To:  John Szerlag, City Manager 
Re:  Bid Waiver – Neptune Water Meters & Parts 
 
Financial Considerations – continued 
 
 Market research on water meter pricing found no better pricing than what we are currently paying. 
 The offer from Rio Supply Michigan Meter Inc is better than the Oakland County Cooperative 

Purchasing program for new water meters dated 11/17/09 and good for three (3) years.  
 Funds are budgeted and available in the operating budget of the water fund. 
 
Legal Considerations 
 
 The contract award is contingent on the recommended vendor’s submission of proper contract 

and supplemental documents, including insurance certificates, warranties, and all other specified 
requirements. 

 
Recommendation  
 
 City management is requesting authorization to enter into a contract with Rio Supply Michigan 

Meter Inc 32736 Townley Madison Heights, MI 48071 to purchase new Neptune water meters as 
outlined in Attachment “A” at the quoted prices for the calendar years 2010 and 2011 with a 3% 
increase in 2012. 

 In addition, City management is requesting authorization to purchase Neptune meter parts 
through the Oakland County Cooperative Purchasing Program, Attachment “B”, as currently we 
have no contract in place for meter replacement parts. The Oakland County contract is also with 
Rio Supply Michigan Meter Inc, the sole distributor of Neptune water meters in the State of 
Michigan. 
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