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PUBLIC WORKS CONSTRUCTION 
• Drains (Page 248) 

 
Stream Bank Stabilization $20,000  The stream bank stabilization project at 

Sylvan Glen was completed in 2007/08.  The 
wetland mitigation areas that were created 
as part of this project require monitoring and 
reporting to the DNRE for a 5-year period 
through and including the 2011/12 budget.  
The wetland areas are mitigation areas for 
work done on the Section 4 weir project 
upstream of the golf course. 

 
Drains & Retention Pond $200,000  An annual allocation is budgeted for as- 

needed drain and maintenance work 
required by the DPW and Engineering.  
Work is associated with drains and/or 
retention/detention basins that are otherwise 
not specifically noted in the capital 
improvements plan.  Larger projects are 
budgeted as separate line items within the 
Drain Fund. 

 
COMMUNITY AFFAIRS 
• CATV – Municipal Channel (Page 245)   

 
Equipment $50,000  Upgrades are needed for our Globecaster 

system that runs the remote cameras in our 
three conference rooms at City Hall.   
 
New monitors in the cable control room are to 
replace the ones that are 20 years old and 
cannot be repaired.  
 
Upgrades to the Tricaster Broadcast System 
upgrades are necessary to keep the cable 
system running. 

            
FIRE DEPARTMENT  
• Computers (Page 246) 

 
Video Conferencing Unit $25,000  This unit, proposed for the Fire-Police 

Training Center, will permit Troy personnel to 
participate in video conferencing training 
programs originating at more than 100 fire 
stations connected with similar units. 
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• Apparatus Replacement (Page 247) 
 

Replacement Rescue Pumper $500,000  This Rescue Pumper is proposed to replace a 
1991 pumper in service at Fire Station 3. 

 
• Fire Stations (Page 243) 

 
Vehicle Exhaust Extraction 
System Modifications at Fire 
Station 3 

$11,500  This project modifies the existing vehicle 
exhaust extraction system at Fire Station 3 to 
accommodate an additional vehicle assigned 
to the fire station. 

 
LIBRARY 
• Books (Page 247) 

 
Books $425,000  This figure represents the Library’s collection 

budget and will be used to purchase books 
for adults and children, audio-visual material, 
magazines, databases and all other library 
materials.  

 
MUSEUM 
• Buildings & Improvements (Page 244) 

 
Building Repairs $75,000  These funds are designated for any major 

repairs that may be needed for the 10 
buildings that comprise the Museum. Projects 
may include roof repair/replacement, stripping 
and staining and brick paver replacement, 
etc.  

 
BUILDINGS & IMPROVEMENTS 
 
• Other General Government (Page 244) 

 
Transportation Center $9,387,500  The Troy/Birmingham Transit Center will 

provide passenger rail service accessible 
from both cities.  A tunnel under the railway 
line will provide a barrier-free non-motorized 
link between the regional terminal in Troy with 
the rail platform in Birmingham.  Relocation of 
the existing Birmingham Amtrak stop to the 
Transit Center will provide intermodal transit 
connections to all Birmingham and Troy bus 
routes, intercity rail service, taxi, airport and 
black sedan services.   
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The Transit Center will be a hub in the Detroit 
Regional Mass Transit plan and will serve as 
a catalyst for coordinated regional mass 
transit in Metro Detroit.  Federal and State 
grants will be utilized for the construction of 
the improvements. 

 
• District Court (Page 244) 

 
Reserve/Court Building $180,700  This funding is kept as reserve for any 

unforeseen or emergency repairs necessary.  
The fund is also used for major capital 
equipment replacements and building 
enhancements.  

            
POLICE DEPARTMENT 
• Police Administration (Page 244) 

 
Office Renovation $130,000  There are five separate projects including 

paving the Fire/Police Training Center 
Parking lot ($17,000), split 50/50 with the Fire 
Department), additional cameras and 
detectors for security in the PD ($37,000), 
additional card readers at the Training Center 
($25,000), expanding video monitoring of city 
facilities in the Communications Section 
($30,000), and expanding the long term 
storage for security system video and 
enhancing audio capabilities for 
Investigations Division recordings ($21,000).  
  

Drug Enforcement (Page 245) $109,000  One K-9 will be purchased ($9,000). The 
purchase or retrofit of a Mobile Command 
Vehicle is dependent on drug forfeiture 
money ($100,000).   
 

State Drug Forfeiture (Page 245) $100,000  Again depending on forfeiture money, a pole 
barn ($50,000) and raid/surveillance van 
($50,000) may be purchased. 

 
• Police Uniform Patrol (Page 245) 

 
General $98,500  This is for equipment needed in new vehicle 

builds ($70,000).  A disc publisher will be 
purchased to make the in-car video archiving 
more efficient ($11,000).   
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The Training Center video conferencing and 
south wall projector projects ($17,500) will be 
split between the Fire and Police 
Departments.  

 
• Police Communications (Page 247) 

 
Computer Software $165,000  A fabric switch and additional storage is 

needed for computer forensic investigations 
($30,000).  Four servers are approaching end 
of life and need to be replaced ($35,000).  
The scheduling software application 
($70,000) and network switches ($30,000) 
are under consideration.   

 
PARKS AND RECREATION 
 
• Parks and Recreation Administration (Page 242) 

 
Planning & Park Design $1,950,000  This is the reserve for the trails project. 

 
• Community Center (Page 244) 

 
Annex Renovation $42,000 

 

Filter Sand for pool mechanical sys    $15,000 
Pool Slide Repairs                              $12,000 
Carpet replacement in cardio room,  
503, 402                                              $15,000 

 
• Municipal Grounds (Page 242) 

 
Civic Center $1,113,000  This is the reserve for the Civic Center project 
 
• Park Development (Page 242) 

 
Outdoor Education Center (OEC) $55,000  Boardwalk replacement                      $20,000 

Barn painting                                      $20,000 
Fence/Gate repairs                             $15,000 
 

Various $665,000  Park Development reserve 
 

Section 36 Pathways $92,640  CDBG funds - play structure, small pavilion  
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STREETS 
• Street Lighting (Page 246) 

 
Equipment  - General $20,000  Provides funding for street light replacement 

when necessary. The cost to replace one 
street light not including installation is $3,500. 

 
PUBLIC WORKS ADMINISTRATION 
• Building and Improvements (Page 244) 

 
General Repairs $313,000  The DPW facility was built in 1975 and a list 

of the following renovations and repairs are 
needed for energy conservation and upkeep:  
Energy upgrade and renovate offices; 
Exhaust fan replacement (original fans 35 
years old); Floor drain replacement – fleet 
garage; Heating system upgrade (original 
units 35 years old); Interior lighting upgrade – 
fleet, water and streets; Paint interior walls of 
DPW building; Replace overhead garage 
doors with insulated doors; Roof skylight 
replacement (original 35 years old).  The salt 
dome’s original asphalt shingle roof, built in 
1988, is in need of replacement. Additional 
cameras to be installed in areas to improve 
security and better observe activity in the 
DPW building, as well as DPW grounds, 
fence lines and storage buildings.  Additional 
proximity readers will be installed to better 
secure the DPW facility.  The Fire 
Department has made recommendations to 
add additional sprinklers to the DPW facility 
to provide better fire suppression.  Truck 
scale certification is required by the State.  
Due to the environment that the truck scale is 
exposed to, yearly maintenance is required to 
the sensors, levers and pumps in the scale 
pit. 
 

 
• Building and Improvements (Page 244) 

 
Roof Replacement $90,000  The Equipment Garage is approximately 25 

years old and the original roof in is need of 
replacement.   
 



  
 

-6- 
 

 
CAPITAL PROJECTS DESCRIPTIONS 

PAGES 242 - 250 
 

2010/11 
Budget 
 

In the fall of 2009 a roof specialist was 
brought in to perform an infrared exam, which 
showed the 14,500 sq ft roof has developed 
several leaks and the roof membrane is badly 
cracked and blistering.  By replacing the roof 
this summer, 93% on the existing insulation 
can be salvaged, resulting in a cost savings 
of approximately $20,000-$25,000. 
 

Municipal Parking Lots (Page 243) $90,000  Funding for the 2nd year of a 5 year parking 
lot repair and maintenance program. Asphalt 
overlays are planned for 1 lot at Firefighters 
park and 1 lot at Boulan park and all the 
asphalt at Fire station 6. Seal coating for 1 lot 
at Firefighters Park. 

 
• Building and Improvements (Page 244) 

 
Fuel Island - DPW $15,000  Update underground electrical and install 

automated fuel management system. 
 
• General Equipment (Page 246) 

 
Office Equipment $5,000  The is for the purchase of a copier to replace 

the 1997 copier that is no longer serviceable 
as parts are no longer available. 

 
• Office Equipment (Page 247) 

 
Office Equipment and Furniture $15,000  The existing front office partition fabric and 

the carpeting in both the front office and field 
supervisor’s office are 15 years old and badly 
worn.  Also, we are installing ceiling-mounted 
LCD projector and screen for DPW 
conference room. 

 
INFORMATION TECHNOLOGY 
• Information Technology (Page 250) 

 
Backup Upgrade $25,000  This is to purchase newer technology to 

improve the speed and reliability of backing-
up our system.   
 

Exchange Upgrade $45,910  Upgrade our email system from Exchange 
2003 to Exchange 2010. 
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