Susan A Leirstein

Carol K Anderson

From:

Sent: Monday, March 22, 2010 9:37 AM

To: Susan A Lelrstein

Cec: John M Lamerato; Danny T McDonald
Subject: golf course proposal- additional info

In follow-up to the proposal presentation:

1.

Sylvan Greens
Seasonal hours have been reduced by 2982. This reduces the number of employees to 10.

Operating supplies reduced by $7000. The purchase of parts will be reduced.
Contracted services-There will be a reduction in the large areas being fertilized along with using generic ag
products. This will result in reduced mowing, reduced cost, and reduced seasonal hours shown above. The
generic products have less of a residual but no decrease to the appearance,
Operating supplies-Pesticides will be generic products with a reduced cost.
One computer will be eliminated.
One vehicle will be eliminated. .

- =lardess | BAGevs -

Sylvan Pro Shop ~7
A reduction of 1600 part time hours. Work will be done by a volunteer force and the elimination of 1 starter

instead of 2 during some times. The 2nd starter has done the cart work in the past and with this plan the

remaining starter will do that work.

Sanctuary Lake Greens

Seasonal hours have been reduced by 2483,

Operating supplies reduced by $4000. The purchase of parts will be reduced.

Contracted services-There will be a reduction in the large areas heing fertilized along with using generic ag
products. This wifl result in reduced mowing, reduced cost, and reduced seasonal hours shown ahove. The
generic products have less of a residual but no decrease to the appearance.

Operating supplies- seed and planting-Pesticides will be generic products with a reduced cost.

Sanctuary Pro Shop

A reduction of 2153 part time hours. Work will be done by a volunteer force and the elimination of 1 starter
instead of 2 during some times. The 2nd starter has done the cart work in the past and with this plan the

remaining starter wiil do that work.
Supplies for resale reduced $5000.

Corvat K s Zndiraon
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