
  

 
June 2, 2010 
 
TO:    John Szerlag, City Manager 
 
FROM:   John M. Lamerato, Assistant City Manager/Finance & Administration 
   Susan A. Leirstein, Purchasing Director 

Gary G. Mayer, Chief of Police 
 
SUBJECT:  Bid Waiver:  Taser Equipment – Police Department   
 
BACKGROUND 
 The Police department assigns Tasers as part of their Resistive Subject General Order and Use of Force 

Continuum.  
 In March 2010, eleven (11) new X26 Tasers were purchased at a cost of $809.95 each. Five (5) of the 

tasers were assigned to the Investigative Division (PO #2010-00000968 taken out of drug forfeiture), and 6 
were purchased for Road Patrol (PO# 2010-00000750).   

 In April of 2010, Taser International stated it would no longer support the M26 model and announced a 
program where the City could turn in their old M26’s and receive credit towards the purchase of new X26’s. 
Additionally, Taser stated they would give the City a $150 credit for each of the eleven (11) Tasers that 
were purchased in March if the City purchased new X26’s at this time.  

 The Police department will turn in twenty-five (25) old M26 Tasers and purchase an additional fourteen (14) 
X26 Tasers. Taser will provide the City with a credit of $1,650 (11 Tasers x $150/each) for the March 
purchase and then reduce the cost of the new Tasers from $809.95 to 659.95 (a reduction of $150) for a 
total of $7,665.19 including freight.   

 With the exchange/purchase the Police department will have a total of 50 Tasers. 
 In addition to the Tasers, the Police department purchases training cartridges each year as part of the 

recommended annual recertification program.  
 The equipment requested is operational in nature and necessary to maintain the current capabilities of the 

Police department.  The specific equipment to be purchased is detailed in Appendix 1.  
 With the cost of training cartridges being close to $10,000 per year, the Police department is requesting an 

on-going contract with Michigan Taser Distributing for a not to exceed amount of $20,000.00 per year.       
 Michigan Taser Distributing is the sole source vendor in Michigan for Taser equipment.   
  
Financial Considerations 
 Funds for the purchase of this equipment is available in the following operating accounts 334.7740.010 

($2,000); 315.7740.010 ($5,665.19); and 322.7740.012 ($9,984.00).  
 
Legal Considerations 
 Formal bidding procedures are waived as no benefit would be derived from soliciting formal bids. 
 
RECOMMENDATION 
 The Troy Police department is requesting authorization to confirm purchases of fourteen (14) new X26 

model Tasers with the exchange of twenty-five (25) old M26 model Tasers along with the purchase of 
Taser training cartridges from Michigan Taser Distributing of South Lyon, MI, at a total estimated cost of 
$17,650.00.  

 In addition, the Troy Police department is requesting authorization for an on-going contract with Michigan 
Taser Distributing not-to-exceed $20,000.00 per year for the purchase of Taser equipment.          

 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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APPENDIX 1 
 
 

DETAILED COST ESTIMATES 
 

 UNIT COST TOTAL 
   
New X-26 Tasers  
  

 

14 X26 Tasers (Reduced Cost) $659.95 $9,239.30 
Freight Charges  $75.89 
 
M-26 Exchange for X-26 
 

 

11 M-26 Tasers exchanged from March Taser  
 
 

$150 $-1,650 
 

Subtotal:  Tasers  $7,665.19 
   
Training Cartridges  
  

  

495 Training Cartridges  $19.97 $9,885.15 
Freight  $98.85 

 
 Subtotal:  Cartridges $9,984.00 

  
  
  
 ESTIMATED 

TOTAL 
 

$17,649.19 
 
 




