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CITY MANAGER’S OFFICE
TO: John Szerlag, City Mana&p 9</

John Lamerato, Asst. City Manager, Finance and Administration
Cathleen Russ, Library Director (" .~—""

Carol Anderson, Parks and Recreation Direw(/

Stu Alderman, Recreation Superintendent

FROM: Loraine Campbell, Manager, Troy Museum & Historic Village ¢’ |
Stacey Yankee, Manager, Nature Center

SUBJECT: Organizational Structure: Museum and Nature Center

Background:

This report summarizes progress, new tasks, and questions between 4-1-10 and 5-11-10
regarding the transition and proposed Strategic Alliance between the museum and nature
center.

Volunteer support for Museum for FY2010/11:
1. 62 individuals attended the Call for Volunteers on April 5, 2010
2. Volunteer applicants are being interviewed and scheduled for June 3" orientation
3. Applicants received the new museum volunteer handbook that includes information
regarding:
a. Mission and vision
b. Standards and Ethics for volunteers provided by the American Association of
Museums
c. Job descriptions
d. Expectations for volunteers
e. History of the museum/ museum development timeline

Volunteer support for the Nature Center for FY 2010/11:
1. City of Troy resident and Nature Center volunteer John Ragan is leading efforts to
organize the Troy Nature Society, a proposed non-profit organization (501(C)(3) that
could potentially provide support to the nature center.
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2. Initial board of Troy Nature Society has been selected and fiduciary set-up with Troy
Historical Society.

Transition to New Organizational Structure
1. Architectural Salvage Warehouse of Detroit Board of Trustees is interested in our
L3C/social enterprise concept.
2. Cultural Alliance of Southeastern Michigan:
a. Grant deadline has been extended through July
b. Application guidelines under development
¢. CASEM representative met with Loraine and provided planning suggestions
3. Meeting with Director Detroit Historical Society provided suggestions for transition,
organizational structure and one potential funding model
4. Informational meeting with St. Clair Community College focused on opportunities to use
interns generated through their alternative energy curriculum
5. Informational meeting with DTE Energy focused on opportunities to use green energy
technology.
6. The Transition Team is reviewing agreements for two transitions for application to our
project
7. The administrative contact person for the transition will be John L. Lamerato, Assistant.
City Manager, Finance and Administration.

Financiai Considerations:

= none

Leqgal Considerations:

" none

Policy Considerations:

= Troy is rebuilding for a healthy economy reflecting the values of a unique community in a
changing and interconnected world

Options:

» This is provided as an information item.
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