
 
 

DATE: June 29, 2010 
 
TO: John Szerlag, City Manager 
 
FROM: Mark F. Miller, Acting Assistant City Manager/Economic Development Services 
 John M. Lamerato, Assistant City Manager/Finance & Administration 
 Gary G. Mayer, Police Chief 
 Peggy E. Sears, Human Resources Director 
 Susan A. Leirstein, Purchasing Director 
 R. Brent Savidant, Acting Planning Director 
 
SUBJECT: Cost of Organizational Restructuring  
 

 
The City utilizes the services of various individuals and firms to assist in organizational 
restructuring efforts. 
 
Carlisle/Wortman Associates, Inc. (CWA) provides general consultation regarding privatization 
and reorganization of City Departmental functions to increase level of service and decrease 
costs to the general fund.  CWA billed the City $2,042.50 in FY 2008-2009 and $33,157.50 in 
FY 2009-2010. 
 
Gary Shripka assisted the City in a number of tasks related to the privatization of the Building 
Department.  Mr. Shripka reviewed the submitted SOQ’s, sat on the Interview Committee, 
rated the bidders and reviewed the draft contract with SafeBuilt.  The cost of these services 
was $1,912.50. 
 
The City utilizes Plante and Moran, PLLC as consultants for the Madison Heights, Royal Oak 
and Troy PSAP (Dispatch) and Prisoner Lock-up Consolidation project.  There is no cost to the 
City of Troy.  The cost, not to exceed $58,000, is being paid by Oakland County. 
 
Attachments: 

1. Memorandum from Chief of Police, dated June 23, 2010. 
 
Prepared by RBS 
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