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TO:   The Honorable Mayor and City Council 
   Troy, Michigan 
 
FROM:  John Szerlag, City Manager 
 
SUBJECT:  Background Information and Reports 
 
Ladies and Gentlemen: 
 
This booklet provides a summary of the many reports, communications and 
recommendations that accompany your Agenda. Also included are 
suggested or requested resolutions and/or ordinances for your 
consideration and possible amendment and adoption. 
 
Supporting materials transmitted with this Agenda have been prepared by 
department directors and staff members. I am indebted to them for their 
efforts to provide insight and professional advice for your consideration. 
 
As always, we are happy to provide such added information as your 
deliberations may require. 
 
Respectfully submitted, 

 
John Szerlag, City Manager 
 
 
 
 
  

 





 

 

      

  

 
CITY COUNCIL 

AGENDA 
September 20, 2010 – 7:30 PM 

Council Chambers 
City Hall - 500 West Big Beaver 

Troy, Michigan 48084 
(248) 524-3317 

INVOCATION: Mayor Pro Tem Wade Fleming 1 

PLEDGE OF ALLEGIANCE 1 

A. CALL TO ORDER: 1 

B. ROLL CALL: 1 

C. CERTIFICATES OF RECOGNITION AND SPECIAL PRESENTATIONS: 1 

C-1 Certificates of Recognition and Special Presentations Scheduled 1 

a) Presentation from Charlie Lu, Marketing Director of the Oriental Culture 
Association regarding their annual event, “Shen Yun Performing Arts”. .............. 1 

D. CARRYOVER ITEMS: 1 

D-1 No Carryover Items 1 

E. PUBLIC HEARINGS: 1 

E-1 No Public Hearings Scheduled 1 

F. PUBLIC COMMENT: 1 

G. RESPONSE / REPLY TO PUBLIC COMMENT 2 

H. POSTPONED ITEMS: 2 

H-1 No Postponed Items 2 



 

 

I. REGULAR BUSINESS: 2 

I-1 Appointments to Boards and Committees: None Scheduled 2 

I-2 Nominations for Appointments to Boards and Committees: None Scheduled 2 

I-3 Request for Closed Session – None Requested 2 

I-4 Preliminary Site Plan Approval (File Number SP 957) – Troy/Birmingham 
Intermodal Transit Facility – South of Maple Road, West of Coolidge, Section 31, 
Zoned M-1 (Light Industrial) – Controlled by Consent Judgment 2 

I-5 Towing Administrative Fees 4 

I-6 Schedule a Special Meeting on October 11, 2010 with Mr. Barry Demp 4 

I-7 Municipal Credit and Community Credit Agreement 5 

J. CONSENT AGENDA: 5 

J-1a Approval of “I” Items NOT Removed for Discussion 5 

J-1b  Address of “I” Items Removed for Discussion by City Council 5 

J-2  Approval of City Council Minutes 5 

J-3 Proposed City of Troy Proclamations: 6 

a) Childhood Obesity Awareness Week – September 20-27, 2010 ......................... 6 
b) A Day to Eat Dinner with Your Children – September 27, 2010 ........................... 6 

J-4 Standard Purchasing Resolutions: None Submitted 6 

J-5 Request to Temporarily Waive Parking Restriction on Grand Haven 6 

K. MEMORANDUMS AND FUTURE COUNCIL AGENDA ITEMS: 6 

K-1 Announcement of Public Hearings: 6 



 

 

a) Announcement of Public Hearings for Industrial Development District (IDD) 
and Industrial Facilities Exemption Certificate for Magna Powertrain at 1870-
1932 Technology .................................................................................................. 6 

b) Announcement of Public Hearings for Industrial Development District (IDD) 
and Industrial Facilities Exemption Certificate for Witzenmann USA, LLC at 
1201 Stephenson ................................................................................................. 6 

K-2 Memorandums (Items submitted to City Council that may require consideration at  
some future point in time): 6 

a) Streamlining Boards and Committees .................................................................. 6 

L. COUNCIL REFERRALS: 6 

L-1  No Council Referrals Advanced 7 

M. COUNCIL COMMENTS 7 

M-1   No Council Comments Advanced 7 

N. REPORTS 7 

N-1 Minutes – Boards and Committees: 7 

a) Retiree Health Care Benefits Plan & Trust / Final – April 14, 2010 ...................... 7 
b) Employees’ Retirement System Board of Trustees / Final-Amended – June 9, 

2010 ..................................................................................................................... 7 
c) Employees’ Retirement System Board of Trustees / Final – July 14, 2010 .......... 7 
d) Employees’ Retirement System Board of Trustees / Final – August 11, 2010 ..... 7 
e) Planning Commission-Special/Study / Draft – August 24, 2010 ........................... 7 
f) Animal Control Appeal Board / Draft – September 1, 2010 .................................. 7 

N-2 Department Reports: 7 

a) Final Reporting – BidNet On-Line Auction Services – July & August 2010 .......... 7 

N-3  Letters of Appreciation: 7 

a) Letter of Appreciation from Terry M. Nerbonne, Ph.D – Ferris State University 
to Chief Gary Mayer Thanking the Members of the Police Department Who 
Assisted in Making the Criminal Justice Summer 2010 Internship Program a 
Success ................................................................................................................ 7 

b) E-mail from Faz Weslati to Chief Gary Mayer in Appreciation for the Service 
They Received from Officer Kirk Linton ................................................................ 7 

c) Letter of Appreciation from Robert Pelachyk, President/CEO of HELLER 
Machine Tools to John Szerlag ............................................................................ 7 

N-4  Proposed Proclamations/Resolutions from Other Organizations: None Received 7 



 

 

N-5  Memorandum: Kocenda v Troy 7 

N-6  Senior Citizen Program Annual Report 7 

N-7 Confirmation of Services for Financial Audit from Rehmann 7 

N-8 Report from Standard & Poor's Regarding Troy's Bond Rating 7 

N-9 Organizational Structure: Museum and Nature Center 7 

O. STUDY ITEMS 7 

O-1  Update from SAFEbuilt 7 

O-2  Organizational Restructuring Proposal from the International City Management 
Association (ICMA) 7 

P. CLOSED SESSION: 8 

P-1 None Requested 8 

Q. ADJOURNMENT 8 

FUTURE CITY COUNCIL PUBLIC HEARINGS: 8 

SCHEDULED CITY COUNCIL MEETINGS: 8 

Monday, September 27, 2010 Regular City Council ................................................ 8 
Monday, October 4, 2010 Regular City Council ...................................................... 8 
Monday, October 11, 2010 Regular City Council .................................................... 8 
Monday, October 18, 2010 Regular City Council .................................................... 8 
Monday, November 8, 2010 Regular City Council ................................................... 8 
Monday, November 15, 2010 Regular City Council ................................................. 8 
Monday, November 22, 2010 Regular City Council ................................................. 8 
Monday, December 6, 2010 Regular City Council ................................................... 8 
Monday, December 13, 2010 Regular City Council ................................................. 8 
Monday, December 20, 2010 Regular City Council ................................................. 8 

SCHEDULED SPECIAL CITY COUNCIL MEETINGS: 8 

Monday, October 4, 2010 Special Joint Meeting – City Council & Planning 
Commission  ....................................................................................... 8 



CITY COUNCIL AGENDA September 20, 2010 
 

- 1 - 

INVOCATION: Mayor Pro Tem Wade Fleming 

PLEDGE OF ALLEGIANCE 

A. CALL TO ORDER: 

B. ROLL CALL: 
a)  Mayor Louise E. Schilling 

Robin Beltramini 
Mayor Pro Tem Wade Fleming 
Martin Howrylak 
Mary Kerwin 
Maureen McGinnis 
Dane Slater 

 
b) Excuse Absent Council Members: 

 
Suggested Resolution 
Resolution #2010-09- 
Moved by 
Seconded by 
 
RESOLVED, That Troy City Council hereby EXCUSES the absence of         at the Special 
and Regular City Council Meetings of Monday, September 20, 2010 due to             . 
 
Yes: 
No: 

C. CERTIFICATES OF RECOGNITION AND SPECIAL PRESENTATIONS:  
C-1 Certificates of Recognition and Special Presentations Scheduled 
 
a) Presentation from Charlie Lu, Marketing Director of the Oriental Culture Association 

regarding their annual event, “Shen Yun Performing Arts”. 
 
D. CARRYOVER ITEMS: 
D-1 No Carryover Items 
 
E. PUBLIC HEARINGS: 
E-1 No Public Hearings Scheduled 
 
F. PUBLIC COMMENT:  

In accordance with the Rules of Procedure of the City Council, Article 16 – 
Members of the Public and Visitors 
 

Any person not a member of the City Council may address the Council with recognition of the 
Chair, after clearly stating the nature of his/her inquiry or comment. City Council requests that if 
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you do have a question or concern, to bring it to the attention of the appropriate department(s) 
whenever possible. If you feel that the matter has not been resolved satisfactorily, you are 
encouraged to bring it to the attention of the City Manager, and if still not resolved satisfactorily, to 
the Mayor and Council. 
 
• Petitioners shall be given a fifteen (15) minute presentation time that may be extended with 

the majority consent of City Council. 
• Any member of the public, not a petitioner of an item, shall be allowed to speak for up to five 

(5) minutes to address any Public Hearing item. 
• Any member of the public, not a petitioner of an item, shall be allowed to speak for up to five 

minutes to address Postponed, Regular Business or Consent Agenda items or any other item 
as permitted under the Open Meetings Act during the Public Comment portion of the agenda. 

• City Council may waive the requirements of this section by a majority of the City Council 
members. 

• City Council may wish to schedule a Special Meeting for Agenda items that are related to 
topics where there is significant public input anticipated. 

• Through a request of the Chair and a majority vote of City Council, public Comment may be 
limited when there are fifteen (15) or more people signed up to speak either on a Public 
Hearing item or for the Public Comment period of the agenda. 

G. RESPONSE / REPLY TO PUBLIC COMMENT 

H. POSTPONED ITEMS: 
H-1 No Postponed Items 

I. REGULAR BUSINESS: 
I-1 Appointments to Boards and Committees: None Scheduled 
 
a) Mayoral Appointments: None Scheduled 
 
b)  City Council Appointments/Confirmation: None Scheduled 
 
I-2 Nominations for Appointments to Boards and Committees: None Scheduled 
 
I-3 Request for Closed Session – None Requested 
 
I-4 Preliminary Site Plan Approval (File Number SP 957) – Troy/Birmingham 

Intermodal Transit Facility – South of Maple Road, West of Coolidge, Section 31, 
Zoned M-1 (Light Industrial) – Controlled by Consent Judgment 

 
Suggested Resolution 
Resolution #2010-09- 
Moved by 
Seconded by 
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Resolution A – As Recommended by City Management 
 
RESOLVED, That Troy City Council hereby GRANTS Preliminary Site Plan Approval, as 
requested for the proposed Troy/Birmingham Intermodal Transit Facility, located south of Maple 
Road, west of Coolidge Highway, in Section 31, within the M-1 Zoning District and controlled by 
Consent Judgment. 
 
Yes:  
No:   
 
OR 
 
Resolution B – As Recommended by Planning Commission 
 
RESOLVED, That Troy City Council hereby GRANTS Preliminary Site Plan Approval, 
requested for the proposed Troy/Birmingham Intermodal Transit Facility, located south of 
Maple Road, west of Coolidge Highway, in Section 31, within the M-1 Zoning District and 
controlled by Consent Judgment; and 
 
BE IT FURTHER RESOLVED, That Troy City Council hereby DIRECTS City Management to 
conduct a design workshop prior to final approval, with members of the Planning Commission, 
the Planning Board, the Hubbell, Roth & Clark team and staff from the Cities of Birmingham 
and Troy. The goal of the workshop would be to discuss and incorporate further design 
enhancements into the plans for improved aesthetics and functionality of the project. In 
general, the enhancements will address: 
 

• Building façade articulation to create a greater visual interest; 
• A more identifiable building entrance; 
• Enhancing the sense of arrival by focusing on a major point of interest; 
• Establishing visual interest with human-scale elements at the building; 
• Creating transitional features between the building, the ground plane and retaining 

wall; and 
• Offering additional, cost effective, sustainable design features. 

 
BE IT FURTHER RESOLVED, That Troy City Council hereby DIRECTS City Management to 
schedule the workshop so that the results of the workshop can be presented to the Troy City 
Council and Birmingham’s Planning Board prior to Final Site Plan Approval. 
 
BE IT FINALLY RESOLVED, That the project SHALL be developed so that the construction 
cost does not exceed the approved funding amount. 
 
Yes: 
No: 
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I-5 Towing Administrative Fees 
 
Suggested Resolution 
Resolution #2010-09- 
Moved by 
Seconded by 
 
WHEREAS, The Troy Police Department charges an Administrative Fee of $10.00 for towed 
and impounded vehicles;  
 
WHEREAS, The current Administrative Fee is significantly less than the actual costs incurred 
by the City and the average rate charge by many area police departments; and 
 
WHEREAS, City Council has the discretion to change the Administrative Fee at any time; 
  
THEREFORE, BE IT RESOLVED, That Troy City Council hereby APPROVES the increase of 
the Administrative Fee for towed and impounded vehicles from $10.00 to $30.00. 
 
Yes: 
No: 
 
I-6 Schedule a Special Meeting on October 11, 2010 with Mr. Barry Demp 
 
Suggested Resolution 
Resolution #2010-09- 
Moved by 
Seconded by 
 
WHEREAS, City Council directed the City Manager to find a coach/facilitator to assist City 
Council with team building, identifying a preferred future and delineation of goals and 
objectives; and 
 
WHEREAS, Mr. Barry Demp of Barry Demp Coaching has agreed to meet with City Council for 
an hour and a half at no charge for reason of determining with specificity what the governing 
body wants to achieve; 
 
THEREFORE, BE IT RESOLVED, That Troy City Council hereby SCHEDULES a Special 
Meeting with City Management and Mr. Barry Demp on Monday, October 11, 2010 at 5:30 PM 
in the Council Boardroom of Troy City Hall, 500 W. Big Beaver, Troy, MI 48084 for the purpose 
of meeting with Barry Demp of Barry Demp Coaching for team building, identifying a preferred 
future and delineation of goals and objectives. 
 
Yes: 
No: 
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I-7 Municipal Credit and Community Credit Agreement 
 
Suggested Resolution 
Resolution #2010-09- 
Moved by 
Seconded by 
 
RESOLVED, That Troy City Council hereby APPROVES the request to transfer Municipal 
Credit funds in the amount of $76,084.00 and Community Credit funds in the amount of 
$110,732.00, or the amount transferred to the City from SMART, to Troy Medi-Go Plus for the 
operation of transportation service for senior citizens and persons with disabilities; and 
  
BE IT FURTHER RESOLVED, That Troy City Council hereby AUTHORIZES the Mayor and 
City Clerk to EXECUTE the documents; copies of which shall be ATTACHED to the original 
Minutes of this meeting. 
 
Yes: 
No: 

J. CONSENT AGENDA: 
 
J-1a Approval of “I” Items NOT Removed for Discussion 
 
Suggested Resolution 
Resolution #2010-09- 
Moved by 
Seconded by 
 
RESOLVED, That Troy City Council hereby APPROVES all items on the Consent Agenda as 
presented with the exception of Item(s)  ______________, which SHALL BE CONSIDERED 
after Consent Agenda (I) items, as printed. 
 
Yes: 
No: 
 
J-1b  Address of “I” Items Removed for Discussion by City Council  
 
J-2  Approval of City Council Minutes 
 
Suggested Resolution 
Resolution #2010-09- 
 
RESOLVED, That Troy City Council hereby APPROVES the Minutes of the 7:30 PM Regular 
and Special City Council Meetings of September 13, 2010 as submitted. 
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J-3 Proposed City of Troy Proclamations:  
 
Suggested Resolution 
Resolution #2010-09- 
 
RESOLVED, That Troy City Council hereby APPROVES the following City of Troy 
Proclamations: 
 
a) Childhood Obesity Awareness Week – September 20-27, 2010 
b) A Day to Eat Dinner with Your Children – September 27, 2010 
 
J-4 Standard Purchasing Resolutions: None Submitted 
 
J-5 Request to Temporarily Waive Parking Restriction on Grand Haven 
 
Suggested Resolution 
Resolution #2010-09- 
 
RESOLVED, That Troy City Council hereby temporarily WAIVES the no parking restrictions on 
the south side of Grand Haven from the west driveway of the American House located at 2300 
Grand Haven to the west Driveway of 920 John R, beginning on Monday, October 4, 2010 for 
approximately 10 days, until the parking lot of 920 John R resurfacing project is completed.  

K. MEMORANDUMS AND FUTURE COUNCIL AGENDA ITEMS: 
K-1 Announcement of Public Hearings:  
 
a) Announcement of Public Hearings for Industrial Development District (IDD) and 

Industrial Facilities Exemption Certificate for Magna Powertrain at 1870-1932 
Technology 

b) Announcement of Public Hearings for Industrial Development District (IDD) and 
Industrial Facilities Exemption Certificate for Witzenmann USA, LLC at 1201 
Stephenson 

K-2 Memorandums (Items submitted to City Council that may require consideration at 
 some future point in time): 
 
a) Streamlining Boards and Committees 
 
L. COUNCIL REFERRALS:  

Items Advanced to the City Manager by Individual City Council Members for 
Placement on the Agenda 
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L-1  No Council Referrals Advanced  

M. COUNCIL COMMENTS 
M-1   No Council Comments Advanced 

N. REPORTS  
N-1 Minutes – Boards and Committees: 
a) Retiree Health Care Benefits Plan & Trust / Final – April 14, 2010 
b) Employees’ Retirement System Board of Trustees / Final-Amended – June 9, 2010 
c) Employees’ Retirement System Board of Trustees / Final – July 14, 2010 
d) Employees’ Retirement System Board of Trustees / Final – August 11, 2010 
e) Planning Commission-Special/Study / Draft – August 24, 2010 
f) Animal Control Appeal Board / Draft – September 1, 2010 

N-2 Department Reports:  
a) Final Reporting – BidNet On-Line Auction Services – July & August 2010 
 
N-3  Letters of Appreciation:  
a) Letter of Appreciation from Terry M. Nerbonne, Ph.D – Ferris State University to Chief 

Gary Mayer Thanking the Members of the Police Department Who Assisted in Making 
the Criminal Justice Summer 2010 Internship Program a Success 

b) E-mail from Faz Weslati to Chief Gary Mayer in Appreciation for the Service They 
Received from Officer Kirk Linton 

c) Letter of Appreciation from Robert Pelachyk, President/CEO of HELLER Machine Tools 
to John Szerlag 

 
N-4  Proposed Proclamations/Resolutions from Other Organizations: None Received 
 
N-5  Memorandum: Kocenda v Troy 
 
N-6  Senior Citizen Program Annual Report 
 
N-7 Confirmation of Services for Financial Audit from Rehmann 
 
N-8 Report from Standard & Poor's Regarding Troy's Bond Rating 
 
N-9 Organizational Structure: Museum and Nature Center 

O. STUDY ITEMS 
O-1  Update from SAFEbuilt 
 
O-2  Organizational Restructuring Proposal from the International City Management 

Association (ICMA) 
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P. CLOSED SESSION: 
P-1 None Requested 

Q. ADJOURNMENT 

Respectfully submitted, 

 
John Szerlag, City Manager 
 
 
 

FUTURE CITY COUNCIL PUBLIC HEARINGS: 
No Future City Council Public Hearings Scheduled 

 
SCHEDULED CITY COUNCIL MEETINGS: 

Monday, September 27, 2010 .................................................................. Regular City Council 
Monday, October 4, 2010 ......................................................................... Regular City Council 
Monday, October 11, 2010 ....................................................................... Regular City Council 
Monday, October 18, 2010 ....................................................................... Regular City Council 
Monday, November 8, 2010 ..................................................................... Regular City Council 
Monday, November 15, 2010 ................................................................... Regular City Council 
Monday, November 22, 2010 ................................................................... Regular City Council 
Monday, December 6, 2010 ..................................................................... Regular City Council 
Monday, December 13, 2010 ................................................................... Regular City Council 
Monday, December 20, 2010 ................................................................... Regular City Council 

 

SCHEDULED SPECIAL CITY COUNCIL MEETINGS: 
Monday, October 4, 2010 ........... Special Joint Meeting – City Council & Planning Commission 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date: September 15, 2010 
 
To:  John Szerlag, City Manager 
 
From: Mark F. Miller, Acting Assistant City Manager/Economic Development Services 
 Steven J. Vandette, City Engineer 
 R. Brent Savidant, Acting Planning Director 
 
Subject: PRELIMINARY SITE PLAN APPROVAL (File Number SP 957) - Troy/Birmingham 

Intermodal Transit Facility – South of Maple Road, West of Coolidge, Section 31, Zoned 
M-1 (Light Industrial) - Controlled by Consent Judgment 

 
 
Background 
 
The Transit Center site is comprised of a 2.7-acre parcel on the east side of the tracks in Troy, and a 
2.5-acre parcel on the west side of the tracks in Birmingham.  The site in Troy is controlled by a 
consent judgment that permits a Transit Center on the site.  The attached Planning Commission 
report summarizes the project.  The Preliminary Site Plan meets Zoning Ordinance and Consent 
Judgment requirements.   
 
The Troy Planning Commission and Birmingham Planning Board have reviewed the Transit Center 
site seven (7) times since their first joint meeting seventeen (17) months ago on April 16, 2009.  
Following these meetings there have been numerous design changes including several revisions to 
the shape, size and materials used for the building, plus an elevator on the Troy side.  At the last joint 
meeting on September 8, 2010, the Birmingham Planning Board granted Preliminary Site Plan 
Approval for improvements to the Birmingham side of the facility.  The Troy Planning Commission 
recommended Preliminary Site Plan Approval for the Troy side of the project, but recommended that 
a design workshop be held prior to final approval with members of the Troy Planning Commission, 
Birmingham Planning Board, the HRC design team and staff from both cities (see attached minutes).  
This workshop would be held prior to Final Site Plan Approval with the goal of adding additional site 
and building design changes in a number of areas. 
 
Recommendation 
 
If City Council determines that a design workshop is necessary, they may direct City Management to 
conduct this design workshop.  The appropriate time to conduct a design workshop, if desired by City 
Council, is after Preliminary Site Plan Approval is granted.  Any modification to the Preliminary Site 
Plan will result in time delays and added consultant costs, and require input from the Birmingham 
Planning Board. 
 
City Management recommends approval of the Preliminary Site Plan for the Troy/Birmingham 
Intermodal Transit Facility, as submitted, without an additional design workshop. 
  

pallottaba
Text Box
I-04
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
 
Fund Availability 
 
Updated preliminary cost estimates will be prepared following Preliminary Site Plan Approval.  The 
cities of Troy ($1.3 million) and Birmingham ($300,000) have allocated funding for the Transit Center 
project.  The project has received the following grant awards: 
 

 $250,000 in federal EECBG funding for LED lighting on the site. 
 $1.3 million under the Fiscal Year 2010 U.S. House of Representatives Transportation, 

Housing and Urban Development Appropriations Bill. 
 A High-Speed Intercity Passenger Rail Program grant of $8,485,212 under the American 

Recovery and Reinvestment Act, through the United States Department of Transportation and 
Federal Railway Administration. 

 
 
 
 
 
 
Approved as to form and legality:  _____________________________________ 
  Lori Grigg Bluhm, City Attorney 
 
 
Attachments: 

1. Maps. 
2. Letter to Planning Commission from City Manager, dated September 14, 2010. 
3. Report prepared for Planning Commission, dated August 27, 2010. 
4. Minutes (draft) from the September 8, 2010, joint meeting of the Troy Planning Commission 

and Birmingham Planning Board. 
 
 
RBS/G:\Transit Center\CC Memo Transit Center 09 20 10.docx 
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DATE: August 27, 2010  
 
TO: Troy Planning Commission 
 
FROM: R. Brent Savidant, Acting Planning Director 
  
SUBJECT: PRELIMINARY SITE PLAN APPROVAL (File Number SP 957) - Troy/Birmingham 

Intermodal Transit Facility – South of Maple Road, West of Coolidge, Section 31, 
Zoned M-1 (Light Industrial) - Controlled by Consent Judgment 

 
GENERAL INFORMATION 
 
A revised Preliminary Site Plan has been submitted for Planning Commission consideration.  The 
transit center building and Amtrak platform were revised based on comments generated at the 
July 27, 2010 Joint meeting and previous meetings.   
 
Name of Owner / Applicant: 
The applicant is the City of Troy and the City of Birmingham.  The cities entered into a joint venture 
to develop the Intermodal Transit Facility, which sits on both sides of the C.N. right-of-way.  The 
Troy site was deeded to the City of Troy as part of the Consent Judgment, with the condition that it 
be developed as a transit center.   
 
Location of Subject Property: 
The property is located south of Maple Road, west of Coolidge.  The transit center building is in 
Troy, on the east side of the C.N. Railroad right-of-way, in section 31.   The Amtrak platform is in 
Birmingham, on the west side of the tracks. 
 
Size of Subject Parcel: 
The Troy site is approximately 2.71 acres in size.  The Birmingham site is approximately 1.51 
acres in size.  The total site area is 4.22 acres. 
 
Current Use of Subject Property: 
The 2.71-acre Troy site is currently comprised of a triangular grassy area, drive and parking area.  
The site abuts the Midtown Square shopping center to the east and the C.N. Railroad right-of-way 
to the west.  The right-of-way also serves as the boundary between the cities of Troy and 
Birmingham.  There is currently an Amtrak platform and shelter located in Birmingham, on the 
west side of the tracks.   
 
Current Zoning Classification: 
The Troy site is zoned M-1 Light Industrial (controlled by Consent Judgment). 
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Proposed Uses and Buildings on Subject Parcel: 
A 2,400 square foot building is proposed for the site.  The building will include a public 
waiting/seating area, restroom facilities, drinking fountains, mechanical/electrical room, storage 
room, and future kiosk space for transit service providers.  A plaza area in front of the building 
features a brick paver design and vertical element.  The design and funding source for the vertical 
element will be determined in the future. 
 
The Amtrak platform (Birmingham) and the Transit Center building (Troy) will be linked by a 
tunnel under the tracks.  Besides offering a connection between the Transit Center and the 
Amtrak platform, the tunnel also serves as a non-motorized link between Troy and Birmingham.   
 
Access to the tunnel from both sides of the tracks will be provided by barrier-free ramps and 
stairs, as well as an elevator on the Troy side of the tracks.  Design elements intended to improve 
accessibility include pedestrian scale lighting, hand rails, horizontal landing areas, benches, and 
radiant heat under the ramp to melt ice and snow during winter months.  The ramp/stair area will 
be landscaped to improve aesthetics, and reduce soil erosion and storm water runoff. 
 
The Amtrak platform in Birmingham will be enhanced by the addition of a large canopy, shielded 
on four sides to protect users from the elements.  Access to the site will be improved with the 
addition of a new public street, connecting the site to Eton Street in two locations.  Additional off-
street parking spaces will be provided, including handicapped spaces, to provide convenient 
access for train users.  Sidewalks connecting the site to adjacent neighborhoods and commercial 
areas will also be provided. 
 
A drop-off area with waiting slips for four (4) SMART buses is proposed next to the transit center 
building. 
 
Current Use of Adjacent Parcels: 
North: Midtown Square shopping center.   
South: Midtown Square shopping center.   
East: Midtown Square shopping center.  
West: Mini storage facility and C.N. right-of-way.  
 
Zoning Classification of Adjacent Parcels:  
North: M-1 Light Industrial. 
South: M-1 Light Industrial.   
East: M-1 Light Industrial.  
West: No zoning (C.N. right-of-way). 
 
Future Land Use Designation: 
The Master Plan classifies the property as being within the Transit Center classification. 
 
ANALYSIS 
 
The site is located within the M-1 Light Industrial District.  However, it is controlled by consent 
judgment.  
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Compliance with area and bulk requirements: 
 
Setback Required Provided 

Front yard  25 feet (Sec 40.10.08) Approximately 40 feet (to 
Doyle Drive) 

Side yard  10 feet (each) 20 feet (total) 11 feet (east), 100 feet (west) 
Rear yard  20 feet 82 feet (south) 
Building height 3 stories, 40 feet 1 story, 20 feet 
Maximum lot coverage by 
buildings 

40 percent Approximately 2 percent 

 
The site plan meets all setback and bulk requirements for the M-1 Light Industrial district.  It must 
be noted, the site is located in close proximity to the Oakland/Troy Airport.  Therefore, maximum 
building height is also governed by the requirements of the FAA and MDOT Bureau of 
Aeronautics and Freight Services.   
 
Off-Street Parking:  
The Troy site plan provides 106 conventional parking spaces, 8 barrier free spaces, and 2 
additional spaces reserved for electric vehicles, for a total of 116 spaces.  The Birmingham side 
provides 29 conventional spaces and 6 barrier free spaces, for a total of 35 spaces.  Combined, 
there are 151 parking spaces proposed for the transit facility.   
 
The City of Troy Zoning Ordinance does not include a parking standard for public transit facilities. 
The transit center itself will have minimal staffing and will therefore generate minimal to no actual 
parking demand.  Parking demand will be generated by the transit uses on the site, not by the 
building.  Therefore the square footage of the transit center building is irrelevant for the purpose 
of determining parking demand.   
 
The parking provided at the site will be primarily used by transit system users.  Most of the 
SMART bus users will arrive at the site by bus, foot or train.  Therefore most of the demand for 
parking spaces will be by Amtrak users.  It is anticipated that Amtrak users would continue to park 
on the Birmingham side, where spaces are located closer to the train platform.  The 35 spaces 
provided on the Birmingham side represent a significant increase over the 4 spaces presently 
dedicated for Amtrak users.  The 4 existing spaces will remain after the transit center is 
constructed.  It is anticipated that when the Birmingham lot becomes full, Amtrak users will park in 
the Troy parking lot. 
 
The proposed 116-space parking area is the maximum number of spaces given the size of the 
property and it is sufficient for the transit center facility at this time.  The parking area should be 
reviewed regularly to ensure that parking demand for transit center users is being met, when 
transit use increases.    
 
Vehicular and Non-motorized Access: 
Vehicular access to the transit center building is provided by Doyle Drive, which intersects Maple 
Road to the north and Coolidge Highway to the east.  This drive will be used by automobiles and 
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buses.  On the Birmingham side, an access drive connecting to Eton Street provides access to 
the Amtrak platform, including a drop-off and parking area. 
 
Non-motorized access is provided by a series of sidewalks that connect the transit center to the 
existing sidewalk system within the Midtown development.  These in turn connect to the public 
sidewalks along Maple and Coolidge.  The entire transit center site is of barrier-free design.  A 
barrier-free tunnel connects the two sides of the tracks.  Access to the tunnel is provided by a 
barrier-free ramp and an elevator on the Troy side.   
 
Storm Water Detention: 
The applicant proposes to utilize innovative techniques to store and treat storm water, including a 
green roof, rain gardens and the harvesting of rainwater to use for watering plants on the site. 
 
Environmental Provisions: 
The building and site will be a demonstration project for sustainable construction practices.  
These include a green roof, rain gardens and geothermal HVAC.  The applicant intends to pursue 
LEED certification for the facility. 
 
Natural Features and Floodplains: 
The Natural Features Map indicates there are no significant natural features located on the 
property.  
 
CITY MANAGEMENT RECOMMENDATION 
 
Because the site is controlled by Consent Judgment, the Planning Commission is a recommending 
body for the Preliminary Site Plan.  City Council has approval authority on the transit center 
elements within the City of Troy. 
 
The Preliminary Site Plan meets Zoning Ordinance and Consent Agreement requirements.  City 
Management recommends approval of the Preliminary Site Plan, as submitted. 
 
 
Attachments: 

1. Maps 
 
cc: File/ SP 957 
 
Prepared by RBS 
 
G:\SITE PLANS\SP 957 Troy Birmingham Intermodal Transit Facility\PC Report 09 08 10.docx 
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SPECIAL JOINT MEETING OF THE CITY OF BIRMINGHAM  
PLANNING BOARD AND CITY OF TROY PLANNING COMMISSION  

ACTION ITEMS OF SEPTEMBER 8, 2010 
 

Item 
 

Page 

PRELIMINARY SITE PLAN REVIEW 
1. Construction of Amtrak platform, public plaza, parking, 

pedestrian tunnel and sidewalks to access the rail platform in 
Birmingham and to link to the Transit Center building in Troy 

 
      Motion by Mr. Williams 
Seconded by Mr. DeWeese on behalf of the Birmingham Planning Board 
to grant Preliminary Site Plan Approval as requested for the proposed 
Troy/Birmingham Intermodal Transit Facility with respect to property 
located within the City of Birmingham, including that portion of the 
property which comprises the tunnel between Troy and Birmingham. 
  
Motion carried, 6-0. 
 
 

2. 1251 Doyle Drive, Troy, MI: Construction of multi-modal transit 
center, parking facility, pedestrian tunnel and sidewalks to 
access the rail platform in Birmingham and to link to the 
platform in Birmingham 

 
      Motion by Mr. Schultz 
Seconded by Mr. Hutson that the Troy Planning Commission recommends to 
the City Council Preliminary Site Plan Approval as requested for the proposed 
Troy/Birmingham Intermodal Transit Facility located south of Maple Rd. and 
west of Coolidge in Section 31 within the M-1 Zoning District and controlled by 
Consent Judgment be granted.   
 
Motion withdrawn. 
 
      Amended by Mr. Edmunds 
Seconded by Mr. Tagle that the previous (withdrawn) resolution be 
granted subject to the following design considerations: 

1. Prior to final approval, conduct a design workshop with members 
of the Planning Commission, the Planning Board, the Hubbell, 
Roth & Clark team and staff from the Cities of Birmingham and 
Troy.  The goal of the workshop would be to discuss and 
incorporate further design enhancements into the plans for 
improved aesthetics and functionality of the project.  In general, 
the enhancements will address: 
 Building façade articulation to create a greater visual 
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Item 
 

Page 

interest; 
 A more identifiable building entrance; 
 Enhancing the sense of arrival by focusing on a major point 

of interest; 
 Establishing visual interest with human-scale elements at 

the building; 
 Creating transitional features between the building, the 

ground plane and retaining wall; and 
 Offering additional, cost effective, sustainable design 

features. 
 The workshop shall be scheduled so that the results of the 

workshop can be a part of what is presented to the Troy City 
Council and Birmingham’s Planning Board for Final Site Plan 
Approvals. 

 
2. The project shall be developed so that the construction cost does 

not exceed the approved funding amount. 
 

Motion carried, 4-3. 
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SPECIAL JOINT MEETING OF THE CITY OF BIRMINGHAM  

PLANNING BOARD AND CITY OF TROY PLANNING COMMISSION  
WEDNESDAY, SEPTEMBER 8, 2010 

Conference Room, Department of Public Services Building 
851 S. Eton, Birmingham, Michigan 

 
 
Minutes of the special joint meeting of the Birmingham Planning Board and Troy 
Planning Commission held September 8, 2010. Birmingham Chairman Robin Boyle 
convened the meeting at 7:01 p.m. 
                                                                                                                                        
Birmingham Planning Board 
 
Present: Chairman Robin Boyle; Board Members Scott Clein, Carroll DeWeese, 

Bert Koseck, Gillian Lazar, Bryan Williams; Student Representative Aaron 
Walden  

 
Absent:  Board Member Janelle Whipple-Boyce 
 
Birmingham Administration: Matthew Baka, Planning Intern 
     Jana Ecker, Planning Director 
     Carole Salutes, Recording Secretary 
 
Troy Planning Commission 
 
Present: Chairman Michael Hutson; Commission Members Donald Edmunds, Mark 

Maxwell, Robert Schultz, Thomas Strat, John Tagle, Lon Ullmann 
 
Absent: Commission Members Philip Sanzica, Mark Vleck 
 
Troy Administration: Mark Miller, Acting City Manager/ Economic Development 

Services 
    Christopher Forsyth, Asst. City Attorney 
    Brent Savidant, Acting Planning Director 
    Steve Vandette, City Engineer 
 
Also Present 
 
Walter Alix, Hubbell, Roth & Clark 
Sally Elmiger, Carlisle/Wortmen Associates, Inc. 
Jim Epping, JEP Partners 
Michael MacDonald, Hubbell, Roth & Clark 
James Surhigh, Hubbell, Roth & Clark 
Larry Ancypa, Hubbell, Roth & Clark 
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09-151-10 
 

CHAIRPERSON’S COMMENTS AND INTRODUCTION OF GUESTS 
 
Chairman Boyle explained this joint meeting is only a part of the process of approving a 
multi-modal transit center.  The plan will eventually move forward to the councils in 
Birmingham and Troy for their final approval.  He went on to welcome members of the 
public including students from Wayne State University. 
 

09-152-10 
 
REVIEW AND APPROVAL OF THE MINUTES OF THE JOINT MEETING OF JULY 
14, 2010 
 
Mr. Williams: 
Page 6 -  First partial paragraph, last sentence should read that they do have 

“consent” of the property owners rather than “control.” 
 
REVIEW AND APPROVAL OF THE MINUTES OF THE JOINT MEETING OF JULY 
27, 2010 
 
Mr. Schultz: 
Page 2 - Ms. Quincey’s name is misspelled. 
 
Mr. Walden: 
Page 1 - He was marked as present when he was not. 
 
Motion by Mr. Schultz 
Seconded by Mr. Williams to approve the Minutes of July 14 and July 27, 2010.  
 
Motion carried, all were in favor. 
 

09-153-10 
 
REVIEW AND APPROVAL OF THE AGENDA (no changes) 
 

09-154-10 
 
MEETING OPEN TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA (no one 
spoke) 
 

09-155-10 
 

PRELIMINARY SITE PLAN REVIEW 
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1. Construction of Amtrak platform, public plaza, parking, pedestrian tunnel 
and sidewalks to access the rail platform in Birmingham and to link to the Transit 
Center building in Troy  

Property within Birmingham: 
(A) PROPOSED NORTHERN APPENDAGE PARCEL, TO BE SPLIT OFF OF THE 

BIRMINGHAM SCHOOL PROPERTY AND PURCHASED BY CITY. (AS SURVEYED) 
PART OF LOT 164, BIRMINGHAM GARDENS, AS RECORDED IN LIBER 31 ON PAGE 38 OF PLATS, 

OAKLAND COUNTY RECORDS, AND ALSO PART OF THE NORTHEAST ¼ OF SECTION 31, TOWN 2 

NORTH, RANGE 11 EAST, CITY OF BIRMINGHAM, OAKLAND COUNTY, MICHIGAN, MORE PARTICULARLY 
DESCRIBED AS: BEGINNING AT THE NORTH ¼ CORNER OF SAID SECTION 31; THENCE S. 01° 59' 10" 

W. 701.82 FEET; THENCE S 88° 11' 20" E. 36.00 FEET TO THE NORTHWEST CORNER OF LOT 1 OF 
"ASSESSOR'S PLAT NO. 28, BEING A REPLAT OF PART OF LOT 169 OF BIRMINGHAM GARDENS AND A 

PLAT OF PART OF THE N.E. ¼ OF SECTION 31, T.2N., R.11E., CITY OF BIRMINGHAM, OAKLAND 
COUNTY, MICHIGAN", LIBER 43, PAGE 50, OAKLAND COUNTY RECORDS; THENCE S. 01° 59' 10" W. 

1,278.38 FEET ALONG THE EASTERLY RIGHT-OF-WAY LINE OF ETON ROAD (WIDTH VARIES) TO A 

POINT AT THE NORTHEAST INTERSECTION OF SAID ETON ROAD AND HOLLAND AVENUE (50 FEET 
WIDE), 

ALSO BEING THE SOUTHWEST CORNER OF LOT 9 OF SAID ASSESSOR'S PLAT NO. 28; THENCE S. 88° 
15' 29" E. 604.19 FEET ALONG THE NORTH RIGHT OF WAY LINE OF HOLLAND AVENUE TO THE 

SOUTHEAST CORNER OF LOT 9 OF SAID ASSESSOR'S PLAT NO. 28; THENCE N. 01° 53' 01" E. 621.11 

FEET TO THE NORTHEAST CORNER OF LOT 1 OF SAID ASSESSOR'S PLAT NO. 28, SAID POINT ALSO 
BEING A CORNER OF ETON STREET STATION II CONDOMINIUM PLAN NO. 1678, LIBER 34405, PAGE 

578 - 665, OAKLAND COUNTY RECORDS; THENCE ALONG THE PERIMETER OF SAID ETON STREET 
STATION II FOR TWO (2) COURSES: 1). 44.04 FEET ALONG A NON-TANGENT CURVE TO THE LEFT, 

SAID CURVE HAVING A RADIUS OF 22,661.83 FEET, A CENTRAL ANGLE OF 00° 06' 41", A CHORD 
LENGTH OF 44.04 FEET AND A CHORD BEARING OF N. 31° 39' 31" W.; 2). N. 58° 13' 52" E. 99.79 FEET 

TO THE POINT OF BEGINNING, SAID POINT ALSO BEING A CORNER OF SAID ETON STREET STATION 

II; THENCE ALONG THE PERIMETER OF SAID ETON STREET STATION II FOR FOUR (4) COURSES: 1). N. 
31° 31' 34" W. 80.22 FEET, 2). N. 57° 32' 30" E. 52.11 FEET; 3). N. 11° 54' 39" W. 114.49 FEET; 4) N. 

19° 00' 45" W. 116.00 FEET TO A POINT ON THE RIGHT-OF-WAY LINE OF GRAND TRUNK WESTERN 
RAILROAD; THENCE ALONG SAID RIGHT-OF-WAY LINE S. 30° 43' 58" E. 304.96 FEET; THENCE S. 59° 

24' 46" W. 57.75 FEET; THENCE S. 60° 25' 16" W. 53.74 FEET TO THE POINT OF BEGINNING. 

CONTAINING 15,111 SQUARE FEET OR 0.35 ACRES, MORE OR LESS 
 

(B) PROPOSED SOUTHERN APPENDAGE PARCEL TO BE SPLIT OFF OF THE 
BIRMINGHAM SCHOOL PROPERTY AND PURCHASED BY CITY. (AS SURVEYED) 

A PARCEL OF LAND LOCATED IN THE NORTHEAST ¼ OF SECTION 31, TOWN 2 NORTH, RANGE 11 

EAST, CITY OF BIRMINGHAM, OAKLAND COUNTY, MICHIGAN, MORE PARTICULARLY DESCRIBED AS: 
BEGINNING AT THE NORTH ¼ CORNER OF SAID SECTION 31; THENCE S. 01° 59' 10" W. 701.82 FEET; 

THENCE S 88° 11' 20" E. 36.00 FEET TO THE NORTHWEST CORNER OF LOT 1 OF "ASSESSOR'S PLAT 
NO. 28 BEING A REPLAT OF PART OF LOT 169 OF BIRMINGHAM GARDENS AND A PLAT OF PART OF 

THE N.E. ¼ OF SECTION 31, T.2N., R.77 E., CITY OF BIRMINGHAM, OAKLAND COUNTY, MICHIGAN", 
LIBER 43 PAGE 50, OAKLAND COUNTY RECORDS; THENCE S. 01° 59' 10" W. 1,278.38 FEET ALONG THE 

EASTERLY RIGHT-OF-WAY LINE OF ETON ROAD (WIDTH VARIES) TO A POINT AT THE INTERSECTION 

SAID ETON ROAD AND HOLLAND AVENUE (50 FEET WIDE), SAID POINT ALSO BEING THE SOUTHWEST 
CORNER OF LOT 9 OF SAID ASSESSOR'S PLAT NO. 28; THENCE S. 88° 15' 29" E. 604.19 FEET TO THE 

SOUTHEAST CORNER OF LOT 9 OF SAID ASSESSOR'S PLAT NO. 28; 
THENCE S. 02° 29' 25" W. 16.90 FEET; THENCE S. 87° 53' 30" E. 396.57 FEET ALONG THE NORTH LINE 

OF "ASSESSOR'S PLAT NO. 28-B, BEING A REPLAT OF LOTS 11 & 12 OF ASSESSOR'S PLAT NO. 28, 

BEING A REPLAT OF PART OF LOT 169 OF BIRMINGHAM GARDENS AND A PLAT OF PART OF THE NE. 
1/4 OF SECTION 31, T.2N., R77 E., CITY OF BIRMINGHAM, OAKLAND COUNTY MICHIGAN," LIBER 64, 

PAGE 10, OAKLAND COUNTY RECORDS, TO THE POINT OF BEGINNING; THENCE N. 15° 59' 00" E 
117.21 FEET; THENCE S. 18° 59' 54" EAST 182.57 FEET; THENCE ALONG A CURVE TO THE LEFT 239.09 
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FEET, SAID CURVE HAVING A RADIUS OF 1,564.10 FEET, A CENTRAL ANGLE OF 08° 45' 30"; A CHORD 

LENGTH OF 238.86 FEET AND A CHORD BEARING OF S. 23° 22' 39" E.; THENCE S. 27° 47' 20" E. 218.21 
FEET; THENCE N. 67° 00' 00" W. 47.75 FEET; THENCE ALONG A CURVE TO THE LEFT 515.19 FEET, 

SAID CURVE HAVING A RADIUS OF 22,661.83 FEET, A CENTRAL ANGLE OF 01° 18' 09" A CHORD 
LENGTH OF 515.17 FEET AND A CHORD BEARING OF N. 28° 18' 13" W. TO THE POINT OF BEGINNING, 

SAID CURVE ALSO BEING THE EASTERLY LINE OF LOT 1 OF SAID ASSESSOR'S PLAT NO. 28-B. 

CONTAINING 23,605 SQUARE FEET OR 0.54 ACRES, MORE OR LESS 
 

(C) PARENT PARCEL 2 PER TITLE INFORMATION REPORT S-378832-1-125 SU 
(EDGEMERE ENTERPRISES' PROPERTY) PARCEL ID NO. 20-31-203-024 
A PART OF THE NORTHEAST ¼ OF SECTION 31, TOWN 2 NORTH, RANGE 11 EAST, IN THE CITY 
OF BIRMINGHAM, OAKLAND COUNTY, MICHIGAN, MORE PARTICULARLY DESCRIBED AS: 
COMMENCING AT A POINT ON THE NORTH LINE OF SAID SECTION 31; THENCE NORTH 88 
DEGREES 12 MINUTES 00 SECONDS WEST, ALONG SAID NORTH SECTION LINE TO THE NORTH 
¼ CORNER OF SAID SECTION; THENCE SOUTH 31 DEGREES 18 MINUTES 02 SECONDS EAST 
1442.06 FEET TO THE POINT OF BEGINNING, SAID POINT BEING ON THE WESTERLY LINE OF 
THE GRAND TRUNK WESTERN RAILROAD THE FOLLOWING TWO COURSES BEING ALONG THE 
WESTERLY LINE OF SAID RAILROAD; 1) SOUTH 30 DEGREES 34 MINUTES 07 SECONDS EAST 
416.60 FEET; AND 2) SOUTH 28 DEGREES 10 MINUTES 17 SECONCS EAST 385.25 FEET; 
THENCE SOUTH 62 DEGREES 42 MINUTES 03 SECONDS WEST 134.00 FEET; THENCE NORTH 
18 DEGREES 59 MINUTES 17 SECONDS WEST 272.01 FEET; THENCE ALONG A CURVE TO THE 
LEFT 403.53 FEET, SAID CURVE HAVING A RADIUS OF 1907.31 FEET, CENTRAL ANGLE OF 12 
DEGREES 07 MINUTES 20 SECONDS AND LONG CHORD BEARING OF NORTH 25 DEGREES 02 
MINUTES 57 SECONDS WEST 402.78 FEET; THENCE NORTH 31 DEGREES 06 MINUTES 37 
SECONDS WEST, 126.48 FEET; THENCE NORTH 59 DEGREES 25 MINUTES 23 SECONDS EAST 
57.75 FEET TO THE POINT OF BEGINNING. 
 
Ms. Ecker highlighted what has gone on since the last couple of meetings.  There was 
consensus both on the part of the Birmingham Planning Board and the Troy Planning 
Commission primarily with regard to where the building would be situated and whether 
there would be elevators.  Further, a consensus building exercise had determined a 
number of other elements.  Therefore, staffs from both cities have been meeting 
extensively with the design team since July 27 and they have re-designed the entire 
building and the entire site based on the comments that were heard from both boards. 
 
They are looking to have the whole project wrapped up within the next two to three 
months in order to have it finalized concurrent with the Federal Railroad Administration’s 
process.   
 
Once everyone around the table is in agreement on the plans, the numbers will be run 
and a cost estimate presented. 
 
Mr. Michael MacDonald reiterated some of the major points that were determined during 
the consensus building exercise as well as in the Vision Statement: 
 Revise the building exterior using traditional materials; 
 Take a fresh look at how the building was laid out; 
 Incorporate elevators into the building on the Troy side; 
 No elevators to be incorporated into the Birmingham side of the project; 
 Revise the vertical element at the building entrance; 
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 Revise the platform shelter and canopy so it is more substantial and respects the 
building materials and roof design;  

 Plaza area should compliment the building. 
 
Mr. MacDonald went through slides of the site vicinity map and showed photographs 
taken from different vantage points. 
 
Mr. Larry Ancypa started out by saying that the design team comprised of the City of 
Troy, the City of Birmingham and the technical people from HRC, CWA, and JEP are all 
excited and proud of the new drawings that they have put together.   
 
Key points included in the Vision Statement were: 
 Project should have high visibility; 
 Consideration for future development; 
 The facility should respect the surrounding neighbors; 
 Security is of prime importance centering on the decision that the facility will be 

un-manned; 
 Materials need to be vandal resistant and supportive of the project identity; 
 Users should understand how to circulate through the site; 
 The canopy should visually link both sides of the rail as one comprehensive site. 

 
The Troy/Birmingham facility is currently classified as a small facility with ridership 
exceeding 10,000 per year.  This should grow to a medium size station by the year 
2027 with more than 50,000 riders.   
 
Mr. Ancypa went on to describe significant improvements that have been made to the 
facility: 
 A vestibule was incorporated in the northwest corner to allow the use of the 

elevator if the main portion if the building is locked; 
 The main entrance now has a larger vestibule; 
 Additional seating has been added along the north wall; 
 A second kiosk was moved to the southwest corner of the building; 
 North, east and west elevations better reflect compatibility with the surroundings; 
 Contemporary style, but use of the materials captures a traditional feeling. 

 
Mr. Ancypa explained that Leadership in Energy and Environmental Design (“LEED”) is 
an internationally recognized green building certification program.  Buildings can qualify 
for four levels of certification:  Basic, Silver, Gold, or Platinum.  The Intermodal Transit 
Project has chosen to achieve the Silver Certification level.  Some of the main items that 
the design team has selected are: 
 Green roof; 
 Storm water management; 
 Rain water harvesting; 
 Geothermal for the HVAC; 
 LED lighting; 
 Regional materials; 
 Recycled materials. 
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The cost was the determining factor in the selection of the LEED features.  LEED and 
sustainability elements cost more initial dollars to implement than traditional building 
methods.  However, over the life of the structure the sustainable building methods can 
save significant operation and maintenance dollars and return their initial cost in some 
cases many times over. 
 
Mr. Ancypa advised that the platform and canopy carry through the same brick, 
limestone, glass and sloped roof theme established by the building.  This allows for 
linking of the Birmingham side to the Troy side so the overall facility is seen as one 
development as originally stated in the Vision Statement.  A cross-section of the site 
illustrates the massing and how everything fits together on the site. 
 
Mr. James Surhigh went over the site plans for each side of the railroad tracks.  He 
showed slides that described parking including electric vehicle plug-in stations, 
accessibility, circulation, sheltered bus drop-off areas, the pedestrian tunnel, train 
platform, heated sidewalks for snow melt, distances, green site design elements, 
retaining wall elevations, elevator entrance, site lighting with LED fixtures, and the site 
photometrics. 
 
Ms. Sally Elmiger illustrated the site amenities/landscaping.  On the Troy side, the plaza 
incorporates a hardscape compass that will utilize a focal piece of artwork to create an 
arrival zone and gathering area.  The amount of landscaping on the site has been 
reduced, thereby decreasing the cost to install it and to maintain it. The plant materials 
were shown and they will provide four seasons of interest.  Paving patterns point the 
pedestrians to use the cross-walks across Doyle Dr.  Locations for benches and 
receptacles were described.  These site furnishings will be Michigan made.  The bus 
shelters that are proposed are very similar to the bus shelters in Birmingham, but will 
have a different finish.  They will be located at the spot where busses will actually be 
opening their doors.  
 
A compass is also featured on the Birmingham side.  An overlook provides a beefy 
element.  The retaining wall creates a nice weight to the canopy on the Birmingham side 
and it discourages people from walking through the landscaping.  The retaining wall will 
be concrete that is stamped and colored.  Covered bike racks are provided and there is 
a location for artwork that is a focal point to the entrance.   
 
Mr. Williams requested that the video of this hearing be kept in perpetuity in case of a 
dispute as to what was said or not said. 
 
Ms. Lazar received confirmation that there will be a bike path along Doyle Dr. and that  
traffic calming measures along Doyle Dr. will  include raised crosswalks, contrasting 
pavement and signage along the road to warn drivers that there are pedestrians in the 
area. Space on both sides of the tracks for ticket purchase is envisioned. 
 
Mr. Surhigh specified that all the changes they have made will bring the cost down.  Mr. 
Ullmann said it is really important that they not exceed Federal and State grants that are 
already in place. 
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Mr. Koseck complimented the design team on an incredibly great job.  The retaining 
walls and landscape walls match the building and help to tie everything together.  He 
commented on the plans as follows: 
 Shift the building slightly to the east so it does not focus on a loading dock; 
 Sidewalk along the back of the building could be eliminated.  Mr. Surhigh 

indicated that it serves as an emergency ingress/egress path. 
 Bike rack is almost directly across from the loading dock. He would rather see 

the view to that area buffered by shifting two deciduous trees from another part of 
the site. 

 Two pairs of entry doors are close to one another.  Eliminate one. 
 Placement of the bench against the glass wall hinders visibility into the building.  

Also, the window sill could be lowered so people can look out. 
 Extend the metal canopy out further to cover the sidewalk and offer protection. 
 He misses the tower element because it delineates the destination. 
 Consider brick rather than stamped concrete for the retaining walls.  Brick used 

on the building should be dense and not porous. 
 
Mr. Strat voiced his concern about the slope of the roof and the inability to see the 
green roof from the tracks.  He would rather have seen a flat roof.  Mr. Ancypa indicated 
one of the reasons for the sloped roof is so they could put the elevator inside.  Mr. Strat 
also thought the Kroger dumpster should be screened off.  He agreed with the idea of 
removing the walkway at the rear of the building. 
 
Mr. Tagle commended the design team for listening so well to the comments from the 
last meeting.  Design is a process that needs continued refinement and good 
architecture is made from that. 
 
Chairman Boyle took discussion from the public at 8:45 p.m. 
 
Ms. Dorothy Conrad from Birmingham received confirmation that the tunnel is always 
open.  Ms. Ecker explained the access from Crosswinds to the Birmingham platform for 
her.  Mr. Surhigh said they anticipate that an emergency phone and security cameras 
monitored by the police stations will be located on the platform.  Ms. Conrad asked the 
design team to take a look at the dangerous pedestrian crossing at Doyle Dr. and Maple 
Rd. 
 
Ms. Michelle Hodges who spoke to represent the Troy Chamber of Commerce 
reiterated their gratitude to the group for continuing to keep the process moving forward.  
The business community feels strongly that this is an important part of the solution in 
maintaining economic viability and they will continue their support for the process. 
 
Ms. Denna Kelly from Detroit noticed there is very limited bicycle parking in the plans.  
The bicycle parking that was shown doesn’t accommodate a U-lock which is preferred 
by most bicyclists.  She asked if there are plans for bike lockers.  Mr. Surhigh said the 
proposed bike rack and its use can be modified as they go forward to final design. He 
described the covered bike racks that are proposed and indicated there is room to add 
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more racks in the future.  Currently there are 12 bike racks on the Troy side and 6 on 
the Birmingham side.  Ms. Kelly thought they looked like short-term racks that leave 
bicycles susceptible to the elements. 
 
Ms. Alice Thimm from Birmingham received confirmation that the distance from the Troy 
parking lot to the platform is 900 ft. 
 
Discussion of the Birmingham side of the tracks 
 
Chairman Boyle explained this is a Preliminary Site Plan Review.  After that there will be 
a Final Site Plan Review.  Then the plan will go to the Birmingham City Commission 
who will have the final say after the bidding process and contract award. 
 
Mr. Miller noted that the Troy Planning Commission will be invited to the Final Site Plan 
Review.  Mr. Savidant advised that tonight’s decision by the Troy Planning Commission 
will move forward to the Troy City Council for Preliminary Site Plan Approval.  Final Site 
Plan Approval in Troy is administrative. 
 
Chairman Boyle noted that as they go forward through the process there is opportunity 
to pick up some of the points that have been made.  Mr. Schultz added that 
considerations can be applied to the motions. Chairman Boyle thanked the staff and the 
consultants for listening to the public and giving them what was asked for. 
 
Motion by Mr. Williams 
Seconded by Mr. DeWeese on behalf of the Birmingham Planning Board to grant 
Preliminary Site Plan Approval as requested for the proposed Troy/Birmingham 
Intermodal Transit Facility with respect to property located within the City of 
Birmingham, including that portion of the property which comprises the tunnel 
between Troy and Birmingham. 
  
There were no comments from members of the public at 9:01 p.m. 
 
Motion carried, 6-0. 
 
ROLLCALL VOTE: 
Yeas:  Williams, DeWeese, Boyle, Clein, Lazar, Koseck 
Nays: None 
Absent:  Whipple-Boyce 
 
Discussion of the Troy side of the tracks 
 
Motion by Mr. Schultz 
Seconded by Mr. Hutson that the Troy Planning Commission recommends to the City 
Council Preliminary Site Plan Approval as requested for the proposed Troy/Birmingham 
Intermodal Transit Facility located south of Maple Rd. and west of Coolidge in Section 
31 within the M-1 Zoning District and controlled by Consent Judgment be granted. 
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Amended by Mr. Edmunds 
Seconded by Mr. Tagle that the previous resolution be granted subject to the 
following design considerations: 

1. Prior to final approval, conduct a design workshop with members of the 
Planning Commission, the Planning Board, the Hubbell, Roth & Clark team 
and staff from the Cities of Birmingham and Troy.  The goal of the 
workshop would be to discuss and incorporate further design 
enhancements into the plans for improved aesthetics and functionality of 
the project.  In general, the enhancements will address: 
 Building façade articulation to create a greater visual interest; 
 A more identifiable building entrance; 
 Enhancing the sense of arrival by focusing on a major point of 

interest; 
 Establishing visual interest with human-scale elements at the 

building; 
 Creating transitional features between the building, the ground plane 

and retaining wall; and 
 Offering additional, cost effective, sustainable design features. 

 The workshop shall be scheduled so that the results of the workshop can 
be a part of what is presented to the Troy City Council and Birmingham’s 
Planning Board for Final Site Plan Approvals. 

 
2. The project shall be developed so that the construction cost does not 

exceed the approved funding amount. 
 
Mr. Edmunds confirmed that the results of the workshop would be presented to City 
Council before their final action on it. 
 
Mr. Schultz withdrew his original motion and Mr. Hutson withdrew his second to that 
motion. 
 
Mr. Hutson said City Council won’t take this up unless they overrule their 
recommendations.  He would like to get it there immediately without having a workshop 
that would delay the process. 
 
Vote on the amendment now considered to be the main motion: 

 
Motion carried, 4-3. 
 
ROLLCALL VOTE: 
Yeas: Ullmann, Tagle, Edmunds, Strat  
Nays: Hutson, Maxwell, Schultz 
Absent: Sanzica, Vleck 
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Mr. Forsyth confirmed by looking at the Planning Commission Bylaws, Article 4, Section 
7, that a majority of those present at a meeting shall be necessary for those matters in 
which the Planning Commission serves in an advisory capacity, thus the motion passes. 
 

09-156-10 
 
MEETING OPEN TO THE PUBLIC FOR ITEMS ON THE AGENDA (no one spoke) 
 

09-157-10 
 
ADJOURNMENT 
 
No further business being evident, meeting adjourned at 9:15 p.m. 
 
      Respectfully submitted, 
 
 
 
      Jana Ecker 

 Planning Director 
 City of Birmingham 
 
 
 
 Brent Savidant 

Acting Planning Director 
 City of Troy  
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
September 14, 2010 
 
 
To:   The Honorable Mayor and City Council Members 
  
From:  John Szerlag, City Manager 
   
Subject:  Schedule a Special Meeting on October 11, 2010 with Mr. Barry Demp  
 
 
At the August 23, 2010 regular City Council meeting Council members settled on the date of  
October 11, 2010 for a special meeting with Mr. Barry Demp of Barry Demp Coaching.  The special 
meeting is so that Mr. Demp may determine with specificity what the governing body wants to achieve 
along the lines of team building, identifying a preferred future and delineation of goals and objectives.  
As such, a resolution is hereby being provided to schedule this special meeting. 
 
Please feel free to call should you have any questions.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c:    Barry Demp, Barry Demp Coaching 
 John Lamerato, Assistant City Manager/Finance & Administration 
 Mark Miller, Acting Assistant City Manager/Economic Development Services 
 
 
 
 
 
 
 
 
 
JS/mr\AGENDA\2010\09.20.10 –Schedule a Special Meeting on October 11, 2010 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM
 
Date:  September 10, 2010    
 
 
To:   John Szerlag, City Manager 
 
From:  John M. Lamerato, Acting Assistant City Manager/Finance & Administration 
  Carol Anderson, Director of Parks and Recreation 
 
 
Subject: Municipal Credit and Community Credit Agreement 
 
 
 
Background: 
 
Municipal credits are state-authorized funds that are given directly to the Suburban Mobility Authority 
for Regional Transportation (SMART) to be divided among every city, township and village in 
Oakland, Wayne and Macomb Counties on a per capita basis.  Community credits are a direct result 
of the SMART millage that provides opt-in communities with additional funds.  
 
Troy’s municipal and community credit dollars have been used to support the community based Troy 
Medi-Go Plus service.  Medi-Go Plus provided over 14,000 rides to senior and disabled riders in 
2009.   

 
Recommendation: 
 
That the City transfer Municipal Credit funds in the amount of $76,084 and Community Credit funds in 
the amount of $110,732 to Troy Medi-Go Plus for the operation of transportation service for senior 
citizens and persons with disabilities. 
 
Fund Availability  
 
There is neither expense nor financial implications to the City for this program.  
 
Legal Considerations: 
 
New language to the agreement states that the funds are made available by legislative appropriation 
based on revenue estimates. If the revenue received is less than the appropriation, a reduction in the 
funds may be necessary. Although the language was added, this has always been the intent of the 
agreement. 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM
 
 
Policy Considerations: 
 
These funds must be used for local public transportation.  Medi-Go provides door-to-door service and 
wheelchair accessible vehicles.  For these reasons, Medi-Go is well suited for our frail elderly and 
disabled population.  (Outcome Statement 1 and 2 )  
 
 
Where legal review is necessary: 
 
Approved as to Form and Legality:       
      Lori Grigg Bluhm, City Attorney 
 
CV/g\Seniors\SMART – CITY COUNCIL MEMO 10-11 
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Mayor Pro Tem Fleming gave the Invocation. The Pledge of Allegiance to the Flag was given.  
 
A. CALL TO ORDER: 
The Regular Meeting of the Troy City Council was held Monday, September 13, 2010, at City 
Hall, 500 W. Big Beaver Road. Mayor Schilling called the Meeting to order at 7:31 PM. 

B. ROLL CALL: 
(a)  Mayor Louise E. Schilling 

Robin Beltramini 
Mayor Pro Tem Wade Fleming 
Martin Howrylak (Absent) 
Mary Kerwin 
Maureen McGinnis 
Dane Slater 

 
Vote on Resolution to Excuse Council Member Howrylak  
 
Resolution #2010-09-182 
Moved by Fleming  
Seconded by Beltramini  
 
RESOLVED, That Troy City Council hereby EXCUSES the absence of Council Member 
Howrylak at the Special and Regular City Council Meetings of Monday, September 13, 2010 
due to being out of the county. 
 
Yes: Beltramini, Fleming, McGinnis, Slater    
No: Schilling, Kerwin 
Absent: Howrylak  
 
MOTION CARRIED 

C. CERTIFICATES OF RECOGNITION AND SPECIAL PRESENTATIONS:  
C-1 Certificates of Recognition and Special Presentations Scheduled 
 
a) On behalf of the City of Troy, Mayor Schilling presented a proclamation to Rotary Club 

President William Cowger, and Rotarians Ian Anderson, Eileen Heasley and Susan 
Price in observance of Patriot Week, September 11-17, 2010. 

 
D. CARRYOVER ITEMS: 
D-1 No Carryover Items 
 
E. PUBLIC HEARINGS: 
E-1 Establishment of an Industrial Development District (IDD) – 1462 E. Big Beaver  
 
The Mayor opened the Public Hearing for public comment. 
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The Mayor closed the Public Hearing after receiving no comment from the petitioner and 
comment from the following member of the public: 
 
Richard Peters 
 
Resolution #2010-09-183 
Moved by Kerwin  
Seconded by Fleming  
 
RESOLVED, That Troy City Council hereby ESTABLISHES an Industrial Development District 
(IDD) for property known as 1462 E Big Beaver, Troy, MI 48084-1950, Parcel # 88-20-26-126-
028, in accordance with City Council Policy Resolution #2009-02-042; and 
 
BE IT FURTHER RESOLVED, That the City Clerk shall FORWARD a copy of this resolution to 
the State Tax Commission, Treasury Building, P.O. Box 30471, Lansing, MI 48909-7971. 
 
Yes: Beltramini, Fleming, Kerwin, McGinnis, Slater, Schilling  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 
 
E-2 Granting of a Industrial Facilities Exemption Certificate (IFEC) for Metro 

Technologies, Ltd., 1462 E. Big Beaver  
 
The Mayor opened the Public Hearing for public comment. 
 
The Mayor closed the Public Hearing after receiving no comment from the petitioner or the 
public. 
 
Resolution #2010-09-184 
Moved by Fleming  
Seconded by Beltramini  
 
WHEREAS, After due notice and proper hearing, the City Council of the City of Troy on 
September 13, 2010, established an Industrial Development District (IDD) for property known 
as 1462 E Big Beaver, Troy MI 48083-1950, Parcel # 88-20-26-126-028; and 
 
WHEREAS, An Application has been submitted by Metro Technologies, Ltd., for an Industrial 
Facilities Exemption Certificate (IFEC) for personal property at 1462 E Big Beaver, Troy MI 
48083-1950, for five (5) years; and 
 
WHEREAS, After due and proper notice by the City Clerk, the City Council, on September 13, 
2010, held a Public Hearing giving opportunity for comment by all taxing units as to the 
possibility that the granting of an Industrial Facilities Exemption Certificate (IFEC) for Metro 
Technologies, Ltd., at 1462 E Big Beaver, Troy MI 48083-1950 may have the effect of 
substantially impeding the operation of the taxing unit, or impairing the financial soundness of 
the taxing unit; 
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NOW, THEREFORE, BE IT RESOLVED, That Troy City Council has FOUND THAT THE 
GRANTING of an Industrial Facilities Exemption Certificate (IFEC) for Metro Technologies, 
Ltd., at 1462 E Big Beaver, Troy MI 48083-1950 shall not substantially impede the operation of 
the City of Troy or the other taxing units, NOR HAS IT BEEN FOUND THAT THE GRANTING 
of the Industrial Facilities Exemption Certificate (IFEC) will impair the financial soundness of 
the City of Troy, or the other taxing units which levy taxes on said property; and 
 
BE IT FURTHER RESOLVED, That Troy City Council hereby APPROVES the application for 
an Industrial Facilities Exemption Certificate (IFEC) for Metro Technologies, Ltd., Inc., at 1462 
E Big Beaver, Troy MI 48083-1950, Parcel # 88-20-26-126-028, for personal property for a 
term of five (5) years, CONTINGENT upon the execution of a Letter of Agreement between 
the City of Troy and Metro Technologies, Ltd., and payment of the application fee established 
in accordance with Public Act 198 of 1974, as amended; and 
 
BE IT FURTHER RESOLVED, That the Mayor and City Clerk are AUTHORIZED TO 
EXECUTE the Letter of Agreement between the City of Troy and Metro Technologies, Ltd., a 
copy of which shall be ATTACHED to the original Minutes of this meeting; and 
 
BE IT FINALLY RESOLVED, That the City Clerk is hereby AUTHORIZED TO COMPLETE the 
Application and TRANSMIT same to the State Tax Commission, Treasury Building, P.O. Box 
30471, Lansing, MI. 48909-7971 
 
Yes: Fleming, Kerwin, McGinnis, Slater, Schilling, Beltramini  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 
 
E-3 Establishment of an Industrial Development District (IDD) – 1972 Meijer  
 
The Mayor opened the Public Hearing for public comment. 
 
The Mayor closed the Public Hearing after receiving no comment from the petitioner or the 
public. 
 
Resolution #2010-09-185 
Moved by Beltramini  
Seconded by McGinnis  
 
RESOLVED, That Troy City Council hereby ESTABLISHES an Industrial Development District 
(IDD) for property known as 1972 Meijer, Troy, MI 48084-7143, Parcel # 88-20-32-226-024, in 
accordance with City Council Policy Resolution #2009-02-042; and 
 
BE IT FURTHER RESOLVED, That the City Clerk shall FORWARD a copy of this resolution to 
the State Tax Commission, Treasury Building, P.O. Box 30471, Lansing, MI 48909-7971. 
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Yes: Kerwin, McGinnis, Slater, Schilling, Beltramini, Fleming  
No: None 
Absent: Howrylak  
 
MOTION CARRIED  
 
E-4 Granting of a Industrial Facilities Exemption Certificate (IFEC) for Sulzer Metco, 

Inc. – 1972 Meijer  
 
The Mayor opened the Public Hearing for public comment. 
 
The Mayor closed the Public Hearing after receiving comment from the petitioner. There was 
no comment received from the public. 
 
Resolution #2010-09-186 
Moved by Kerwin  
Seconded by McGinnis  
 
WHEREAS, After due notice and proper hearing, the City Council of the City of Troy on 
September 13, 2010, established an Industrial Development District (IDD) for property known 
as 1972 Meijer, Troy MI 48084-7143, Parcel # 88-20-32-226-024; and 
 
WHEREAS, An Application has been submitted by Sulzer Metco, Inc., for an Industrial 
Facilities Exemption Certificate (IFEC) for personal property at 1972 Meijer, Troy MI 48084-
7143, for seven (7) years; and 
 
WHEREAS, After due and proper notice by the City Clerk, the City Council, on September 13, 
2010, held a Public Hearing giving opportunity for comment by all taxing units as to the 
possibility that the granting of an Industrial Facilities Exemption Certificate (IFEC) for Sulzer 
Metco, Inc., at 1972 Meijer, Troy MI 48084-7143 may have the effect of substantially impeding 
the operation of the taxing unit, or impairing the financial soundness of the taxing unit; 
 
NOW, THEREFORE, BE IT RESOLVED, That Troy City Council has FOUND THAT THE 
GRANTING of an Industrial Facilities Exemption Certificate (IFEC) for Sulzer Metco, Inc., at 
1972 Meijer, Troy MI 48084-7143 shall not substantially impede the operation of the City of 
Troy or the other taxing units, NOR HAS IT BEEN FOUND that the granting of the Industrial 
Facilities Exemption Certificate (IFEC) will impair the financial soundness of the City of Troy, 
or the other taxing units which levy taxes on said property; and 
 
BE IT FURTHER RESOLVED, That Troy City Council hereby APPROVES the application for 
an Industrial Facilities Exemption Certificate (IFEC) for Sulzer Metco, Inc., at 1972 Meijer, Troy 
MI 48084-7143, Parcel # 88-20-32-226-024, for personal property for a term of seven (7) 
years, contingent upon the execution of a Letter of Agreement between the City of Troy and 
Sulzer Metco, Inc., and payment of the application fee established in accordance with Public 
Act 198 of 1974, as amended; and 
 
BE IT FURTHER RESOLVED, That the Mayor and City Clerk are AUTHORIZED to execute 
the Letter of Agreement between the City of Troy and Sulzer Metco, Inc., a copy of which shall 
be attached to the original Minutes of this meeting; and 
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BE IT FINALLY RESOLVED, That the City Clerk is hereby AUTHORIZED TO COMPLETE the 
Application and transmit same to the State Tax Commission, Treasury Building, P.O. Box 
30471, Lansing, MI 48909-7971 
 
Yes: McGinnis, Slater, Schilling, Beltramini, Fleming, Kerwin  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 
 
The meeting RECESSED at 7:56 PM. 
 
The meeting RECONVENED 8:05 at PM. 
 
F. PUBLIC COMMENT:  
 
Janice Daniels: Opposed to library initiatives; raised budgetary and tax concerns. 
Erin Stahl: Opposed to library initiatives. 
Rob Hendrickson: Discussed various topics related to literacy and his support of the 

library. 
Edward Kempen: Circulating a petition that offers an additional solution in keeping the 

library open without imposing a new tax. 
Thomas Burke: Requested city to publish facts addressing the various rumors 

circulating regarding the library initiatives. 
Richard Peters: Offered suggestions regarding the spending of tax dollars. 
Rhonda Hendrickson: Spoke on behalf of the Friends of the Library in support of Proposal I. 
Loraine Campbell: Honored four City of Troy volunteers posthumously: Don Anderlie, 

Lloyd A. Stage, Bill Price and Al Holdburg. 
Bill Cowger: Supports library millage Proposal I. 

G. RESPONSE / REPLY TO PUBLIC COMMENT 

H. POSTPONED ITEMS: 
H-1 No Postponed Items 

I. REGULAR BUSINESS: 
I-1 Appointments to Boards and Committees: Parks and Recreation Board 
 
a) Mayoral Appointments: None Scheduled 
 
b)  City Council Appointments/Confirmation: Parks and Recreation Board 
 
Resolution #2010-09-187 
Moved by Fleming  
Seconded by Kerwin  
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RESOLVED, That Troy City Council hereby CONFIRMS the appointment of the following 
person to serve on the Boards and Committees as indicated: 
 
Parks and Recreation Board 
Appointed by Council (7-Regular: 3-Year Term; 1-Troy School Board : 1-Year Term; Troy 
Daze Committee: 1-Year Term; Adv. Committee for Sr. Citizens) 
 
Gary Hauff – Troy School District Representative Term Expires 07/31/2011 
 
Yes: Slater, Schilling, Beltramini, Fleming, Kerwin, McGinnis  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 
 
I-2 Nominations for Appointments to Boards and Committees: None Scheduled 
 
I-3 Request for Closed Session  
 
Resolution #2010-09-188 
Moved by Beltramini  
Seconded by Fleming  
 
BE IT RESOLVED, That Troy City Council SHALL MEET in Closed Session, as permitted by 
MCL15.268 (e) Pending Litigation, Raquel Chidiac v. City of Troy, et al – Case Evaluation, as 
permitted by MCL 15.268 (c), Strategy for Labor Negotiations, and as permitted by MCL 
15.268(h) (MCL 15.243(g)). 
 
Yes: Schilling, Beltramini, Fleming, Kerwin, McGinnis, Slater  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 
 
I-4 Designation of Voting Delegate and Alternates at the Annual Business Meeting of 

the National League of Cities 
 
Resolution #2010-09-189 
Moved by Kerwin  
Seconded by McGinnis  
 
RESOLVED, That Troy City Council hereby DESIGNATES Council Member Robin Beltramini 
as Voting Delegate to cast votes (2) of the City of Troy at the Annual Business Meeting of the 
National League of Cities to be held Saturday, December 4, 2010 in Denver, CO.  
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Yes: Beltramini, Fleming, Kerwin, McGinnis, Slater, Schilling  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 
 
I-5 Adoption of Troy City Council Code of Ethics 
 
Resolution #2010-09-190 
Moved by Slater  
Seconded by Beltramini  
 
RESOLVED, That Troy City Council hereby ADOPTS the City Council Code of Ethics as 
presented. 
 
Yes: Fleming, Kerwin, McGinnis, Slater, Schilling, Beltramini  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 
 
Vote on Resolution to Suspend Rules of Procedure for the City Council, Rule #6 – Order 
of Business 
 
Resolution #2010-09-191 
Moved by Schilling  
Seconded by Fleming  
 
RESOLVED, That Troy City Council hereby SUSPENDS Rules of Procedure for the City 
Council, Rule #6 Order of Business to take action on an item that does not appear on the 
Agenda. 
 
Yes; Kerwin, McGinnis, Slater, Schilling, Beltramini, Fleming  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 

Vote on Resolution to Add Consent Agenda Item 
 
Resolution #2010-09-192 
Moved by Beltramini  
Seconded by Fleming  
 
RESOLVED, That Troy City Council hereby ADDS Standard Purchasing Resolution 10: Travel 
Authorization and Approval to Expend Funds for Council Members’ Travel Expenses – National 
League of Cities (NLC) Congress of Cities & Exposition as Consent Agenda item J-04f. 
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Yes:  McGinnis, Slater, Schilling, Beltramini, Fleming, Kerwin  
No: None 
Absent: Howrylak  
 
MOTION CARRIED 

J. CONSENT AGENDA: 
 
J-1a Approval of “I” Items NOT Removed for Discussion 
 
Resolution #2010-09-193 
Moved by Kerwin  
Seconded by Slater  
 
RESOLVED, That Troy City Council hereby APPROVES all items on the Consent Agenda as 
presented. 
 
Yes: Slater, Schilling, Beltramini, Fleming, Kerwin, McGinnis  
No: None 
Absent: Howrylak 
 
MOTION CARRIED 
 
J-1b  Address of “I” Items Removed for Discussion by City Council  
 
J-2  Approval of City Council Minutes 
 
Resolution #2010-09-193-J-2 
 
RESOLVED, That Troy City Council hereby APPROVES the Minutes of the 7:30 PM Regular 
City Council Meeting of August 23, 2010 as submitted. 
 
J-3 Proposed City of Troy Proclamation: 
 
Resolution #2010-09-193-J-3 
 
RESOLVED, That Troy City Council hereby APPROVES the following City of Troy 
Proclamation: 

a) Patriot Week – September 11-17, 2010 
 
J-4 Standard Purchasing Resolutions:  

a) Standard Purchasing Resolution 1: Award to Low Bidder – Asphalt Patching 
Material - Cold 
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Resolution #2010-09-193-J-4a 
 
RESOLVED, That Troy City Council hereby AWARDS a seasonal contract for asphalt patching 
material – QPR/UPM to the low bidder, Saginaw Asphalt Paving Company of Saginaw, MI at 
the unit price contained in the bid tabulation electronically received August 16, 2010, a copy of 
which shall be ATTACHED to the original Minutes of this meeting, with the contract expiring 
April 30, 2011; and 
 
BE IT FURTHER RESOLVED, That Troy City Council hereby AWARDS a seasonal contract for 
asphalt patching material – QPR/UPM to the low bidder, Saginaw Asphalt Paving Company of 
Saginaw, MI CONTINGENT upon the contractor’s submission of properly executed bid and 
proposal documents, including insurance certificates and all other specified requirements. 

b) Standard Purchasing Resolution 1: Award to Low Bidder – Contract 10-3 – North 
Adams Valley & Orchard Highlands Pavement Rehabilitation 

 
Resolution #2010-09-193-J-4b 
 
RESOLVED, That Troy City Council hereby AWARDS Contract No. 10-3, North Adams Valley 
& Orchard Highlands Pavement Rehabilitation to ProLine Asphalt Paving, 11797 29 Mile Road, 
Washington, MI 48095 for their low total bid amount of $621,292.79; and 
 
BE IT FURTHER RESOLVED, That Troy City Council hereby AWARDS Contract No. 10-3, 
North Adams Valley & Orchard Highlands Pavement Rehabilitation to ProLine Asphalt Paving, 
11797 29 Mile Road, Washington, MI 48095 CONTINGENT UPON submission of proper 
contract and bid documents, including bonds, insurance certificates and all specified 
requirements, and if additional work is required such additional work IS AUTHORIZED in an 
amount not to exceed 25% of the total project cost. 

c) Standard Purchasing Resolution 2: Bid Award - Lowest Bidders Meeting 
Specifications – Fitness Equipment 

 
Resolution #2010-09-193-J-4c 
 
RESOLVED, That Troy City Council hereby AWARDS a contract to purchase and install two (2) 
Octane Pro #3700 Ellipticals, one (1) Octane #4700 Smart Stride Elliptical, one (1) Octane 
Xride XR6000 Seated Elliptical Cross Trainer, two (2) Matrix #E5xc Total Body Ellipticals, and 
three (3) Matrix #A3x Ascent Trainers at the Troy Community Center to the lowest bidder 
meeting specifications, All Pro Exercise of Farmington Hills, MI at an estimated net total cost of 
$26,755.00 including trade-ins, at prices contained in the bid tabulation dated August 25, 2010, 
a copy of which shall be attached to the original Minutes of this meeting; and 
 
BE IT FURTHER RESOLVED, That Troy City Council hereby AWARDS a contract to purchase 
and install three (3) PreCor AMT 100i Ellipticals, and one (1) SciFit RST #7000 Seated Stepper 
at the Troy Community Center to the lowest bidder, Direct Fitness Solutions, LLC of Mundelein, 
IL at an estimated net total cost of $11,135.00 including trade-ins, at prices contained in the 
same bid tabulation dated August 25, 2010; and 
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BE IT FINALLY RESOLVED, That the awards are CONTINGENT upon the companies’ 
submission of properly executed bid and contract documents, including insurance certificates 
and all other specified requirements.  

d) Standard Purchasing Resolution 2: Bid Award - Lowest Bidders Meeting 
Specifications – Firefighting Turnout Gear 

 
Resolution #2010-09-193-J-4d 
 
RESOLVED, That Troy City Council hereby AWARDS a contract to furnish one-year 
requirements of new structural firefighting turnout gear for the Troy Fire Department to the 
lowest bidder meeting specifications, Apollo Fire Equipment Company of Romeo, MI for an 
estimated total cost of $144,540.00 at unit prices contained in the bid tabulation opened August 
10, 2010, a copy of which shall be attached to the original Minutes of this meeting, with a 
contract expiration of June 30, 2011.  

e) Standard Purchasing Resolution 1: Award to Low Bidder – Air Compressor 
Maintenance & Repair 

 
Resolution #2010-09-193-J-4e 
 
RESOLVED, That Troy City Council hereby AWARDS a three-year contract to provide air 
compressor maintenance and repair for the Troy Fire Department to the low bidder, Southeast 
Equipment, Inc of Troy, MI for an estimated three-year cost of $18,815.25 at unit prices 
contained in the bid tabulation opened August 10, 2010, a copy of which shall be attached to 
the original Minutes of this meeting, with a contract expiration of December 31, 2013; and  
 
BE IT FURTHER RESOLVED, That the award is CONTINGENT upon contractor’s submission 
of properly executed bid and contract documents, including insurance certificates and all other 
specified requirements. 

f) Standard Purchasing Resolution 10: Travel Authorization and Approval to Expend 
Funds for Council Members’ Travel Expenses – National League of Cities (NLC) 
Congress of Cities & Exposition 

 
Resolution #2010-09-193-J-4f 
 
RESOLVED, That City Council Members are hereby AUTHORIZED to attend the National 
League of Cities (NLC) Congress of Cities & Exposition, November 30-December 4, 2010 in 
Denver, Colorado in accordance with accounting procedures of the City of Troy. 
 
J-5 Traffic Committee Recommendations 
 
a) Installation of STOP Sign on Fernleigh at Cottonwood 
 
Resolution #2010-09-193-J-5a 
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RESOLVED, That Troy City Council hereby APPROVES the installation of a STOP sign on 
Fernleigh at Cottonwood. 
 
b) Establishment of a NO PARKING ZONE on Witherbee 
 
Resolution #2010-09-193-J-5b 
 
RESOLVED, That Troy City Council hereby APPROVES the establishment of a NO PARKING 
zone on the south side of Witherbee, from Graefield to the west property line of 1740 
Witherbee and on the west side of Graefield, from Witherbee to the south property line of 1740 
Witherbee, during school days only, between the hours of 8:15 – 9:15 a.m. and 3:15 – 4:15 
p.m. 
 
c) Establishment of Fire Lanes/Tow Away Zones at 130 Town Center 
 
Resolution #2010-09-193-J-5c 
 
RESOLVED, That Troy City Council hereby APPROVES the establishment of fire lanes/tow 
away zones at 130 Town Center as recommended by the Fire Department. 
 
d) Establishment of Fire Lanes/Tow Away Zones at 5903-5953 John R 
 
Resolution #2010-09-193-J-5d 
 
RESOLVED, That Troy City Council hereby APPROVES the establishment of fire lanes/tow 
away zones at 5903-5953 John R as recommended by the Fire Department. 
 
J-6 Vehicle Auction Services 
 
Resolution #2010-09-193-J-6 
 
WHEREAS, In an effort to right size the City’s fleet of vehicles and equipment and obtain the 
highest resale value for surplus equipment;  
 
WHEREAS, A potentially broader audience can be targeted through live public auctions and 
simulcast technology; and 
 
WHEREAS, The results of a market survey show that Greater Detroit Auto Auction offers the 
best value to the City when considering fees, administration preparation and follow-up, number 
of attendees, and frequency of events;  
 
THEREFORE, BE IT RESOLVED, That Troy City Council hereby WAIVES formal bidding 
procedures and AUTHORIZES the addition of Greater Detroit Auto Auction of Brownstown, MI 
to conduct future auctions for out-of-service and surplus vehicles and equipment at an auction 
fee of $85.00 per vehicle plus a towing fee of $90.00 each. In addition, auction fees for vehicles 
selling at $10,000.00 and over are $150.00 per vehicle plus towing of $90.00 or higher, 
depending on the GVW rating of the vehicle with the contract expiring September 30, 2012, or 
upon a pricing change, whichever comes first; and 
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BE IT FURTHER RESOLVED, That the contract is CONTINGENT upon contractor’s 
submission of properly executed documents, including insurance certificates and all other 
specified requirements. 
  
J-7 Jeffrey Moneer Abbaya v. City of Troy 
 
Resolution #2010-09-193-J-7 
 
RESOLVED, That Troy City Council hereby DIRECTS the City Attorney’s Office to defend the 
City of Troy in the Abbaya v. City of Troy lawsuit, and is AUTHORIZED to pay reasonable and 
necessary costs and fees in the defense of the action.  

K. MEMORANDUMS AND FUTURE COUNCIL AGENDA ITEMS: 
K-1 Announcement of Public Hearings: None Submitted  
 
K-2 Memorandums (Items submitted to City Council that may require consideration at 
 some future point in time): 
a) Organizational Restructuring Proposal from the International City Management 

Association (ICMA) – Schedule for September 20, 2010 Special Meeting 
b) Towing Administrative Fees 
 
L. COUNCIL REFERRALS:  
L-1  No Council Referrals Advanced  

M. COUNCIL COMMENTS 
M-1  Council Comments Advanced: 
 
Council Member Kerwin stated that City Council needs to move forward and schedule a 
meeting to discuss their vision and goals. 
 
City Manager Szerlag indicated a resolution setting that meeting will appear on the September 
20, 2010 City Council Agenda. 
 
Vote on Resolution to Suspend Rules of Procedure for the City Council, Rule #6 – Order 
of Business 
 
Resolution #2010-09-194 
Moved by Slater  
Seconded by Kerwin  
 
RESOLVED, That Troy City Council hereby SUSPENDS Rules of Procedure for the City 
Council, Rule #6 Order of Business to take action on an item that does not appear on the 
Agenda. 
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Yes: Schilling, Beltramini, Fleming, Kerwin, McGinnis, Slater  
No: None 
Absent: Howrylak 
 
MOTION CARRIED 
 
Vote on Resolution to Cancel September 27, 2010 Regular City Council Meeting 
 
Resolution #2010-09-195 
Moved by Slater 
Seconded by McGinnis  
 
RESOLVED, That Troy City Council hereby CANCELS the September 27, 2010 Regular City 
Council Meeting. 
 
Yes: Fleming, Kerwin, McGinnis, Slater, Schilling  
No: Beltramini 
Absent: Howrylak  
 
MOTION CARRIED 

N. REPORTS  
N-1 Minutes – Boards and Committees: 
a) Animal Control Appeal Board /Final – May 27, 2009 
b) Advisory Committee for Senior Citizens/Final – June 3, 2010 
c) Planning Commission/Draft – August 10, 2010 
d) Planning Commission/Final – August 10, 2010 
e) Employees’ Retirement System Board of Trustees/Draft – August 11, 2010 
f) Advisory Committee for Senior Citizens/Draft – September 2, 2010 

Noted and Filed 

N-2 Department Reports:  
a) Economic Development Activity Report – August 2010 
b) Parks and Recreation Program Fees and Age Requirements 

Noted and Filed 
 
N-3  Letters of Appreciation:  
a) Letter of Appreciation to Mayor Schilling from Donna Lukich Regarding the Quick 

Response Received from John Szerlag and Mark Miller 
Noted and Filed 

 
N-4  Proposed Proclamations/Resolutions from Other Organizations:  
a) City of Royal Oak – Resolution Encouraging Elected Representatives to Amend State 

Law to Make Local Public Buildings Gun-Free Zones 
b) Notice of Hearing for Electric and Natural Gas Customers of Consumers Energy 

Company – Case No. U-16412 
Noted and Filed 
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N-5  Memorandum Regarding Library Millage Ballot Question Titles 
Noted and Filed 

 
N-6  Letter from Foster Swift Collins & Smith PC / Attorneys to Ruth Johnson – 
 Oakland County Clerk 

Noted and Filed 
 

N-7  Letter from Joseph J. Rozell, Oakland County Director of Elections to Anne 
 Seurynck of Foster Swift Collins & Smith PC / Attorneys 

Noted and Filed 
 
N-8  Medical Marihuana Act 

Noted and Filed 

O. STUDY ITEMS 
O-1  None Submitted 

P. CLOSED SESSION: 
P-1 Closed Session 

Q. ADJOURNMENT 

The meeting RECESSED at 9:13 PM. 

The meeting RECONVENED at 9:20 PM. 

The meeting ADJOURNED at 10:30 PM. 

 
 
 
 
 
 

Louise E. Schilling, Mayor 
 
 
 
Tonni L. Bartholomew, MMC  
City Clerk 
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A. CALL TO ORDER: 
The Special Meeting of the Troy City Council was held Monday, September 13, 2010, at City 
Hall, 500 W. Big Beaver Road. Mayor Schilling called the Meeting to order at 6:33 PM. 

B. ROLL CALL: 
Mayor Louise E. Schilling 
Robin Beltramini 
Mayor Pro Tem Wade Fleming 
Martin Howrylak (Absent) 
Mary Kerwin 
Maureen McGinnis 
Dane Slater 

 
Vote on Resolution to Excuse Council Member Howrylak  
 
Resolution #2010-09-180 
Moved by Fleming   
Seconded by  Beltramini  
 
RESOLVED, That Troy City Council hereby EXCUSES the absence of Council Member 
Howrylak at the City Council Special Session and Closed Session of Monday, September 13, 
2010 due to being out of the county. 
 
Yes: Beltramini, Fleming, McGinnis, Slater    
No: Schilling, Kerwin 
Absent: Howrylak  
 
MOTION CARRIED   

C. DISCUSSION ITEMS:  

C-1 City Attorney - 2010 Annual Evaluation    
 
Resolution #2010-09-181 
Moved by Kerwin   
Seconded by  Fleming  
 
RESOLVED, That Troy City Council hereby APPROVES a Closed Session for Monday, 
September 13, 2010 in the Council Board Room of Troy City Hall, 500 W. Big Beaver, Troy, 
Michigan for the purpose of performance evaluation of the City Attorney, pursuant to MCL 
15.268 (a). 
 
Yes: Beltramini, Fleming, Kerwin, McGinnis, Slater, Schilling  
No: None  
Absent: Howrylak  
 
MOTION CARRIED 
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D. PUBLIC COMMENT:                                                                                    

E. ADJOURNMENT: 

The meeting RECESSED at 6:35 PM. 

The meeting RECONVENED at 6:35 PM. 
The meeting ADJOURNED at 7:26 PM. 
 
 
 
 
 
 
 
 
 
 

Louise E. Schilling, Mayor 
 
 
 
Barbara A. Pallotta, CMC  
Deputy City Clerk 

 



PROCLAMATION 
CHILDHOOD OBESITY AWARENESS WEEK 

SEPTEMBER 20-27, 2010 
 

WHEREAS, Childhood obesity has tripled in the past decade; and 
 
WHEREAS, One in three children are now considered obese or overweight, and 
experts estimate that by 2020, approximately 15 million children in the United States will 
be considered obese; and 
 
WHEREAS, At the current rate, a third to one half of the children born in the 21st century 
will become diabetics; and 
 
WHEREAS, in Michigan, 12 percent of middle school children and 15 percent of high 
school students are considered obese; and 
 
WHEREAS, parents are encouraged to sit down with their children and teach them how 
to make healthier food choices, the importance of portion control and the value of 
exercise; 
 
NOW, THEREFORE, BE IT RESOLVED, That the Troy City Council does hereby 
proclaim September 20-27, 2010 as Childhood Obesity Awareness Week in the City 
of Troy, Michigan; and 
 
BE IT FURTHER RESOLVED, That the City Council recognizes the efforts of such 
organizations as Medical Weight Loss Clinic in providing the resources and tools for 
Michigan youth to make healthy food choices, and calls upon all citizens, community 
agencies, organizations and businesses in Troy to recognize and take advantage of 
programs designed for and available to their children and support them in leading 
healthier lifestyles. 
 
Presented this 20th day of September 2010. 
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PROCLAMATION 
10TH ANNIVERSARY OF FAMILY DAY  

A DAY TO EAT DINNER WITH YOUR CHILDREN 
SEPTEMBER 27, 2010 

 
WHEREAS, The use of illegal drugs and the abuse of alcohol and nicotine constitute the greatest threats to 
the well-being of America’s children; and 
 
WHEREAS, Surveys conducted by The National Center on Addiction and Substance Abuse (CASA) at 
Columbia University have consistently found that the more often children and teenagers eat dinner with their 
families, the less likely they are to smoke, drink and use illegal drugs; and 
 
WHEREAS, Teenagers who virtually never eat dinner with their families are 72 percent more likely than the 
average teenager to use illegal drugs, alcohol and cigarettes; and 
 
WHEREAS, Teenagers who almost always eat dinner with their families are 31 percent less likely than the 
average teenager to use illegal drugs, alcohol and cigarettes; and 
 
WHEREAS, The correlation between family dinners and reduced risk for teen substance abuse are well 
documented. Parental influence is known to be one of the most crucial factors in determining the likelihood 
of substance abuse by teenagers; and 
 
WHEREAS, Given these facts and in recognition that family dinners have long constituted a substantial 
pillar of family life in America, CASA at Columbia University conceived Family Day – A Day to Eat Dinner 
with Your Children, now in its tenth year; and 
 
WHEREAS, The following local Troy merchants together with the Troy Community Coalition for the 
Prevention of Drug and Alcohol Abuse are working together to make Family Day a success in our City: 
Papa Romano’s, Bangkok Bistro, Hollywood Markets, Nino Salvaggio, and Noodles & Company;  
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Troy hereby proclaims 
September 27, 2010 as Family Day – A Day to Eat Dinner with Your Children in the City of Troy; 
 
BE IT FURTHER RESOLVED, That we invite all Troy residents to recognize and participate in the 
observance of the 10th Anniversary of Family Day, and encourage everyone to eat dinner together with 
their children.     
 
Presented this 20th day of September 2010. 
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Date:       9-13-10                      
 
 
To:   John Szerlag, City Manager     
  
From:  Gary G. Mayer, Chief of Police 
  William Nelson, Fire Chief 
 
Subject: Request to temporarily waive the parking restriction on Grand Haven   
 
 
Background 
 
920 on The Park is a residential high rise located at 920 John R. It is managed by the Preservation 
Housing Management group. They will be resurfacing their parking lot starting on OCT 4th 2010 and it 
should take approximately 10 days for the resurfacing and curing of the new parking lot.  
 
They request that the parking restriction on the south side of Grand Haven from the west driveway of 
the American House located at 2300 Grand Haven to the west Driveway of 920 John R be waived 
during this resurfacing project. The north side will remain no parking. Currently parking on Grand 
Haven on both the north and south side of the street is prohibited.  
 
Such requests have been granted in the past and no problems have been reported.  
 

 
 
Recommendation 
SGT Harden from the PD and FSA Arnold from the FD reviewed the request and inspected the area 
and found that granting this request will not impede emergency vehicles or prevent access to fire 
hydrants the area. The Chief of Police and The Chief of Fire Services approve this request.  
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City Attorney’s Review as to Form and Legality  
 
City Ordinance under Traffic Control Order 81-1-P prohibits parking on Grand Haven on both the 
north and south side of the street. City council action is required to grant a variance.  
  
 
_________________________  _________ 
Lori Grigg Bluhm, City Attorney  Date 
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Date:                             
 
 
To:   John Szerlag, City Manager     
  
From:  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Nino Licari, City Assessor 
 
 
Subject: Announcement of Public Hearings for Industrial Development District (IDD) and 

Industrial Facilities Exemption Certificate for Magna Powertrain at 1870-1932 
Technology 

 
 
Background 
 
Magna Powertrain of America, has submitted an application for tax abatement for their move into 
1870-1932 Technology.  They intend to spend $8,776,000 and create 103 new jobs in Troy. 
 
Recommendation 
 
State law dictates that City Council hold a public hearing for the IDD and one for the IFEC.  This 
memo is the formal notification of the setting of the Public Hearings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nl/nl H:\IFT Magna PT\Announce PH 09.20.10 
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CITY OF TROY 
 

PUBLIC HEARING 
 
 
A Public Hearing will be held by and before the City Council of the City of Troy at City 

Hall, 500 W. Big Beaver, Troy, Michigan on Monday, October 4, 2010  at 7:30 P.M. to 

consider the establishment of an Industrial Development District (IDD) at the following 

location: 

 

88-20-35-276-006   1870-1932 Technology, Troy, MI.  48083-4242 

T2N, R11E, Section 35 part of NE 1/4 

 

You may express your comments regarding this matter by writing to this office, or by 
attending the Public Hearing. 
 
 
                                                                            _____________________________ 
       Tonni Bartholomew, MMC 
       City Clerk 
 
NOTICE:  People with disabilities needing accommodations for effective participation in this 
meeting should contact the City Clerk by e-mail at clerk@ci.troy.mi.us or by calling (248) 524-
3317 at least two working days in advance of the meeting.  An attempt will be made to make 
reasonable accommodations. 
 
 
 
 



CITY OF TROY 
 

PUBLIC HEARING 
 
 
A Public Hearing will be held by and before the City Council of the City of Troy at City 

Hall, 500 W. Big Beaver, Troy, Michigan on Monday, October 4, 2010  at 7:30 P.M. to 

consider the granting of an Industrial Facilities Exemption Certificate (IFEC) at the 

following location: 

 

88-20-35-276-006   1870-1932 Technology, Troy, MI.  48083-4242 

T2N, R11E, Section 35 part of NE 1/4 

 

You may express your comments regarding this matter by writing to this office, or by 
attending the Public Hearing. 
 
 
                                                                            _____________________________ 
       Tonni Bartholomew, MMC 
       City Clerk 
 
NOTICE:  People with disabilities needing accommodations for effective participation in this 
meeting should contact the City Clerk by e-mail at clerk@ci.troy.mi.us or by calling (248) 524-
3317 at least two working days in advance of the meeting.  An attempt will be made to make 
reasonable accommodations. 
 
 
 
 



 
WARREN CON SCHOOLS 
Attn: TOM WALL 
31300 ANITA 
WARREN MI 48093-1697 

  
OAKLAND COMMUNITY COLLEGE 
CLARENCE E BRANTLEY   
2480 OPDYKE 
BLOOMFIELD HILLS MI 48304-2266   

 
MACOMB INTERMEDIATE SCHOOLS 
Attn:  PAUL J BODIYA 
44001 GARFIELD 
CLINTON TWSHP MI 48038-1100 
 

 
OAKLAND COUNTY PTA 
1200 N TELEGRAPH Dept 479 
PONTIAC MI 48341-0479 
 

 
OAKLAND COUNTY EQUALIZATION 
DAVID HIEBER 
250 ELIZABETH LAKE RD 1000 W 
PONTIAC MI 48341 

 
MAGNA POWERTRAIN 
Attn: CHARLIE PEAR 
1775 RESEARCH 
TROY MI  48083 
  

MAGNA POWERTRAIN 
Attn: CHARLIE PEAR 
1870 – 1932 TECHNOLOGY 
TROY MI  48083-4242 
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Date:                             
 
 
To:   John Szerlag, City Manager     
  
From:  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Nino Licari, City Assessor 
 
 
Subject: Announcement of Public Hearings for Industrial Development District (IDD) and 

Industrial Facilities Exemption Certificate for Witzenmann USA, LLC at 1201 
Stephenson 

 
 
Background 
 
Witzenmann USA, LLC, has submitted an application for tax abatement for their move into 1201 
Stephenson.  They intend to spend $11,384,000 and create 75 new jobs in Troy. 
 
Recommendation 
 
State law dictates that City Council hold a public hearing for the IDD and one for the IFEC.  This 
memo is the formal notification of the setting of the Public Hearings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nl/nl H:\IFT Witzenmann\Announce PH 09.20.10 
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CITY OF TROY 
 

PUBLIC HEARING 
 
 
A Public Hearing will be held by and before the City Council of the City of Troy at City 

Hall, 500 W. Big Beaver, Troy, Michigan on Monday, September 13, 2010  at 7:30 P.M. 

to consider the establishment of an Industrial Development District (IDD) at the following 

location: 

 

88-20-32-226-024   1972 Meijer, Troy,  MI.  48084-7143 

T2N, R11E, Section 32 Oakwood Industrial Park,  Part of Lots 1, 2, & 3 

 

You may express your comments regarding this matter by writing to this office, or by 
attending the Public Hearing. 
 
 
                                                                            _____________________________ 
       Tonni Bartholomew, MMC 
       City Clerk 
 
NOTICE:  People with disabilities needing accommodations for effective participation in this 
meeting should contact the City Clerk by e-mail at clerk@ci.troy.mi.us or by calling (248) 524-
3317 at least two working days in advance of the meeting.  An attempt will be made to make 
reasonable accommodations. 
 
 
 
 



CITY OF TROY 
 

PUBLIC HEARING 
 
 
A Public Hearing will be held by and before the City Council of the City of Troy at City 

Hall, 500 W. Big Beaver, Troy, Michigan on Monday, September 13, 2010 at 7:30 P.M. 

to consider the request from Sulzer Metco, Inc., for the granting of an Industrial 

Facilities Exemption Certificate (IFEC) at the following location: 

 

88-20-32-226-024   1972 Meijer, Troy,  MI.  48084-7143 

T2N, R11E, Section 32 Oakwood Industrial Park,  Part of Lots 1, 2, & 3 

 

 

You may express your comments regarding this matter by writing to this office, or by 
attending the Public Hearing. 
 
 
                                                                            _____________________________ 
       Tonni Bartholomew, MMC 
       City Clerk 
 
NOTICE:  People with disabilities needing accommodations for effective participation in this 
meeting should contact the City Clerk by e-mail at clerk@ci.troy.mi.us or by calling (248) 524-
3317 at least two working days in advance of the meeting.  An attempt will be made to make 
reasonable accommodations. 
 
 
 
 



 
TROY SCHOOL DISTRICT 
MICHAEL ADAMCZYK 
4400 LIVERNOIS 
TROY MI 48098-4799 
 

  
OAKLAND COMMUNITY COLLEGE 
CLARENCE E BRANTLEY   
2480 OPDYKE 
BLOOMFIELD HILLS MI 48304-2266   

 
OAKLAND INTERMEDIATE 
SCHOOLS 
2111 PONTIAC LAKE 
WATERFORD MI 48328 
  

OAKLAND COUNTY PTA 
1200 N TELEGRAPH Dept 479 
PONTIAC MI 48341-0479 
 

 
OAKLAND COUNTY EQUALIZATION 
DAVID HIEBER 
250 ELIZABETH LAKE RD 1000 W 
PONTIAC MI 48341 

 
SULZER METCO 
Attn: JANIS GZIK 
1101 PROSPECT AVE 
WESTBURY NY  11509 

NATIONAL BUREAU OF PROPERTY 
Attn:  DANIEL PETERSON 
TWO PRUDENTIAL PLAZA STE 2525 
180 N STETSON AVE 
CHICAGO IL  60601 
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September 3, 2010 
 
 
To:   The Honorable Mayor and City Council Members 
  
From:  John Szerlag, City Manager 
  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Mark F. Miller, Acting Assistant City Manager/Economic Development Services  
  Carol Anderson, Parks and Recreation 
  Tonni L. Bartholomew, City Clerk 
  Loraine Campbell, Museum Manager 
  Nino Licari, City Assessor 
  Gary Mayer, Chief of Police 
  Cathleen Russ, Library Director 
  Brent Savidant, Acting Planning Director 
  Peggy E. Sears, Human Resources Director 
  Cynthia Stewart, Community Affairs Director 
  Steven J. Vandette, City Engineer 
 
Subject: Streamlining Boards and Committees 
 
 
City Council instructed City Management to investigate the feasibility of streamlining boards and 
committees.  Each board was carefully examined based on the conditions by which it came into 
existence, the current number of members, frequency of meetings, and work load.   
 
Below are City Management’s recommendations for each board and committee. 
 
• ACT 78 Civil Service Commission 
 
It is recommended that this committee continue to operate at status quo. 
 
• Advisory Committee for Persons with Disabilities 
 
Although there is no statutory requirement to maintain this board which has not met since August of 
2009, and although there are no future meetings scheduled at this time, it is advisable to maintain this 
board so that the framework for input is in place for future projects. 
 
• Advisory Committee for Senior Citizens 
 
There is very little business conducted by this board.  As such, it is recommended that the advisory 
board be dissolved, but continue on as an advocacy group. 
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• Animal Control Appeal Board 
 
It is recommended that this board continue to operate at status quo. 
 
• Board of Canvassers 
 
With the enactment of the Election Consolidation Public Acts, tasks associated with this board have 
mainly been contracted with the Oakland County Clerk’s Office.  City Management recommends 
dissolving the Board of Canvassers. 
 
• Board of Review 
 
The Board of Review is a statutory obligation and should continue to operate at status quo. 
 
• Board of Zoning Appeals 
 
State statute requires the Board of Zoning Appeals to be comprised of no fewer than 5 members; it 
currently has 7.   Membership could be reduced to 5 members without reducing efficiency.  It is 
recommended that the Board of Zoning Appeals continue to hold one meeting per month. 
 
• Brownfield Redevelopment Authority 
 
It is recommended that this board continue to operate at status quo. 
 
• Building Board of Appeals 
 
It is recommended that this board should continue to operate at status quo. 
 
• Cable Advisory Committee 
 
This board meets only on an as-needed basis; the recommendation is to continue operating at status 
quo. 
 
• Charter Revision Committee 
 
It is recommended that the Charter Revision Committee return to its original composition of 5 
members, a reduction from the current size of 7 members, and continue to meet on an as-needed 
basis. 
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• Downtown Development Authority 
 
City Management recommends that this board continue to operate at status quo. 
 
• Economic  Development Committee 
 
It is recommended that this board continue to operate at status quo. 
 
• Election Commission 
 
It is recommended that this committee continue to operate at status quo. 
 
• Employee Retirement System Board of Trustees 
 
City Management recommends that this board continue to operate at status quo. 
 
• Ethnic Issues Advisory Board 
 
The meeting schedule of this board was reduced in 2009, cutting down on the amount of staff time 
dedicated to the board.  It is recommended that this board continue to meet on an as-needed basis. 
 
• Historical Commission 
 
The Historical Commission should be dissolved.  City staff will interface with the Historical Society on 
matters regarding operations of the Museum and Historic Village. 
 
• Historic District Commission 
 
This committee should continue to meet on an as-needed basis. 
 
• Library Advisory Board 
 
As the Library will either be closed or have its own board, this committee should be dissolved. 
 
• Liquor Advisory Committee 
 
It is recommended that this committee continue to operate at status quo. 
 
• Local Development Finance Authority 
 
City Management recommends that this committee continue to operate at status quo. 
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• Municipal Building Authority 
 
City Management recommends that this committee continue to operate at status quo. 
 
• Parks and Recreation Advisory Board 
 
The ordinance requires the Parks and Rec. Advisory Board to meet at least every 2 months.  This 
board could meet quarterly without reducing efficiency. 
 
• Personnel Board 
 
It is recommended that this board continue to meet on an as-needed basis. 
 
• Planning Commission 
 
State statute requires that the Planning Commission consist of at least 5 members; the Troy Planning 
Commission currently has 9.  Membership could be reduced to 5 or 7 members without reducing 
efficiency.  It is recommended that the Planning Commission continue to hold one regular meeting 
per month and one study session per month. 
 
• Retiree Health Care Benefits Committee 
 
City Management recommends that this committee continue to operate at status quo. 
 
• Traffic Safety Committee 
 
It is recommend that this committee continue to operate at status quo. 
 
• Troy Daze Committee 
 
As there is no longer a City-sponsored festival, it is recommended that this committee be dissolved. 
 
• Youth Council 
 
As this board’s business is negligible it is recommended that the board be dissolved.  City staff will 
meet periodically with representatives of the Troy School District to maintain open lines of 
communication between the City and the youth of the community. 
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The Special/Study Meeting of the Troy City Planning Commission was called to order by 
Chair Hutson at 7:30 p.m. on August 24, 2010 in the Council Board Room of the Troy City 
Hall. 
 
1. ROLL CALL 

 
Present: 
Donald Edmunds 
Michael W. Hutson 
Mark Maxwell 
Philip Sanzica 
Robert M. Schultz 
Thomas Strat 
John J. Tagle 
Lon M. Ullmann 
Mark J. Vleck (arrived 7:45 p.m.) 
 
Also Present: 
R. Brent Savidant, Acting Planning Director 
Allan Motzny, Assistant City Attorney 
Zachary Branigan, Carlisle/Wortman Associates, Inc. 
Kathy L. Czarnecki, Recording Secretary 

 
 
2. APPROVAL OF AGENDA 

 
Resolution # PC-2010-08-058 
Moved by: Schultz 
Seconded by: Strat 
 
RESOLVED, To approve the Agenda as prepared. 
 
Yes:  All present (8) 
Absent: Vleck (arrived 7:45 p.m.) 
 
MOTION CARRIED 

 
 
3. APPROVAL OF MINUTES 

 
Resolution # PC-2010-08-059 
Moved by: Sanzica 
Seconded by: Schultz 
 
RESOLVED, To approve the minutes of the August 10, 2010 Regular meeting as 
prepared. 
 
Yes: All present (8) 
Absent: Vleck (arrived 7:45 p.m.) 
 
MOTION CARRIED 
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4. PUBLIC COMMENTS 
 
There was no one present who wished to speak. 

 
 
5. BOARD OF ZONING APPEALS (BZA) REPORT 

 
Mr. Edmunds reported on the July 20, 2010 Board of Zoning Appeals (BZA) meeting.   
 
Items addressed: 
 Renewal, Boys & Girls Club, 3670 John R, granted. 
 Variance, 2397 Vermont Drive, granted. 
 Variance, 6163 Livernois, granted. 
 Variance, 4938 Adams Pointe Court, granted. 
 Variance, 2891 Iowa, granted. 
 Variance, Detroit Meeting Rooms, 3586 Adams Road, denied. 

 
 

6. DOWNTOWN DEVELOPMENT AUTHORITY (DDA) REPORT 
 
Mr. Savidant reported on the August 18, 2010 Downtown Development Authority (DDA) 
meeting.   
 
Items discussed: 
 Big Beaver Design Guidelines, presented by Planning Consultant. 
 Role of DDA with respect to current economic climate. 

 
 
7. PLANNING AND ZONING REPORT 

 
Mr. Savidant made the following meeting announcements: 
 
 September 8, 2010 Joint Meeting with Birmingham, 7:00 p.m., Birmingham 

Department of Public Services. 
o ‘Revised’ Transit Center Preliminary Site Plan Review / Approval. 
o Site Plan available for public view in Planning Department; hard copies to be 

distributed to Planning Commission members next week. 
 October 4, 2010 Joint Meeting with Troy City Council, immediately following Regular 

City Council Meeting (7:30 p.m.), Troy City Hall, Lower Level Conference Room. 
o Economic development initiatives. 
o Current business climate, including how it relates to the re-write of the Zoning 

Ordinance. 
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PRELIMINARY SITE PLAN REVIEW 
 
8. SPECIAL USE APPROVAL AND PRELIMINARY SITE PLAN REVIEW (File 

Number SU 382) – Proposed The Barkshire, North of Maple, West of Crooks (1501 
Temple City Drive), Section 29, Currently Zoned M-1 (Light Industrial) District  
 
Mr. Branigan presented a summary of the revised Planning Consultant report, dated 
August 18, 2010.  He noted the key differences between the previous plan and the 
recently submitted revised plan are the elimination of the five (5) parking spaces 
along the east façade and the addition of four (4) parking spaces in the main 
parking lot.  Mr. Branigan noted the petitioner is requesting a parking reduction of 
eleven (11) spaces.   
 
Mr. Branigan further addressed the revisions proposed with respect to liquid waste 
management and voiced support of the changes.  He said the petitioner addressed 
all deficiencies noted in the original Planning Consultant report. 
 
[Mark Vleck arrived 7:45 p.m.] 
 
Mark Farlow of Victor Saroki & Associates, 430 N. Old Woodward, Birmingham, 
was present.  Mr. Farlow said they met with City staff members and they are 
confident the revised site plan demonstrates marked improvements as relates to the 
parking and liquid waste management. 
 
PUBLIC HEARING OPENED 
 
No one was present to speak. 
 
PUBLIC HEARING CLOSED 
 
Mr. Ullmann said the liquid waste management proposed does not adequately 
address the concerns expressed by the Planning Commission.  He addressed the 
treatment of soil and the City’s high water table and clay soil.  Mr. Ullmann said the 
two issues are nutrients and the potential for pathogens.  Mr. Ullmann also 
addressed a concern with the bacteria buildup on the proposed Astroturf.  He 
expressed support of the proposal but would like to see liquid waste management 
handled in a more appropriate manner. 
 
Mr. Savidant briefly compared a recently approved site plan application for Pet Suite 
Retreat with respect to liquid waste management.  He noted that a significant 
amount of the waste is contained and served by the sanitary sewer by providing a 
covered area for the dogs prior to their release to the outdoors. 
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Steven Sorensen of Professional Engineering Associates, 2430 Rochester Court, 
Troy, was present.  Mr. Sorenson addressed in detail the proposed liquid waste 
management, and covered the following: 
 

 Comparison to recently approved site application for Pet Suite Retreat. 
 Creation of a large septic field. 
 Sand and aggregate storage for infiltration. 
 Sump pump to capture layers under Astroturf; alleviate water saturation. 
 Soil borings to be determined in future. 
 Control of potential contamination of ground water. 
 Runoff water to gravel area. 

 
Mr. Ullmann addressed concerns with the potential to contaminate ground or 
surface water.  He requested that the Resolution take into consideration biological 
concerns to eliminate contamination of ground or surface water.   
 
Mr. Savidant confirmed that the petitioner met with the City’s engineering staff and 
arrived at the workable solution presented on the revised site plan.  He assured 
Planning Commission members that the Engineering Department would have the 
opportunity to address and correct any potential concerns at the time of Final Site 
Plan approval. 
 
Mr. Sanzica expressed concerns with the volume of water in the storage area.  He 
stated that soils must be determined and studied further for appropriate action, 
which could be done by the City’s Engineering Department at the time of Final Site 
Plan approval. 
 
Mr. Savidant suggested that the Resolution can be inclusive of engineering design 
considerations or conditions on approval. 
 
Mr. Sorensen said the petitioner is agreeable to providing a relief area for the dogs, 
similar to Pet Suite Retreat, if that is the desire of the Planning Commission. 
 
Resolution # PC-2010-08-     
Moved by: Tagle 
Seconded by: Strat 
 

WHEREAS, The Planning Commission hereby approves a reduction in the 
number of required parking spaces for the proposed commercial kennel to 14 
when a total of 25 spaces are required on the site based on off-street parking 
space requirements, as per Article XL.  This 11-space reduction is justified 
through a comparison of parking spaces provided for similar uses in the area, as 
outlined in the Parking Analysis prepared by PEA.  Furthermore, this reduction 
will allow for additional pervious surface throughout the site. 
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THEREFORE BE IT RESOLVED, That Special Use Approval and Preliminary 
Site Plan Approval for the proposed The Barkshire commercial kennel, located 
north of Maple, west of Crooks on 1501 Temple City Drive, Section 29, within the 
M-1 zoning district, be granted. 
 
Discussion on the motion on the floor. 
 
Mr. Vleck offered the following amendment to the motion on the floor. 
 
Resolution # PC-2010-08-060 
Moved by: Vleck 
Seconded by: Strat 
 

RESOLVED, To amend the motion on the floor to condition approval on the 
underground aggregate area (the drainage) will be connected to the sanitary 
sewer system. 
 
Discussion on the amendment on the floor. 
 
Mr. Sanzica said he would like to see no stormwater connected to the sanitary 
sewer and runoff directed away from the relief area.  He suggested developing a 
separate stormwater system for the remainder of the site because it is illegal to 
drain stormwater into the sanitary storm system. 
 
Mr. Vleck proposed to revise the amendment on the floor to include that no runoff 
will be directed into the aggregate infiltration area. 
 
Mr. Strat did not support the revision to the amendment on the floor.  He 
indicated it is the role of the City Engineering Department to address these 
concerns.   
 
Vote on the amendment on the floor, as originally offered. 
 
Yes: Strat, Ullmann, Vleck 
No: Edmunds, Hutson, Maxwell, Sanzica, Schultz, Tagle 
 
MOTION (AMENDMENT) FAILED 
 
Mr. Vleck offered the following amendment to the motion on the floor.  
 
Resolution # PC-2010-08-061 
Moved by: Vleck 
Seconded by: Ullmann 
 
RESOLVED, To amend the motion on the floor to condition approval on the 
underground aggregate areas (main areas that will be used for the evacuation 
centers) will be connected to the sanitary sewer system and with the design 
recommendation that no additional runoff will be directed to the aggregate infiltration 
areas. 
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Vote on the amendment on the floor. 
 
Yes: Edmunds, Maxwell, Sanzica, Ullmann, Vleck 
No: Hutson, Schultz, Strat, Tagle 
 
MOTION (AMENDMENT) CARRIED 
 
Vote on the motion on the floor, as amended. 
 
Resolution # PC-2010-08-062 
Moved by: Tagle 
Seconded by: Strat 
 

WHEREAS, The Planning Commission hereby approves a reduction in the 
number of required parking spaces for the proposed commercial kennel to 14 
when a total of 25 spaces are required on the site based on off-street parking 
space requirements, as per Article XL.  This 11-space reduction is justified 
through a comparison of parking spaces provided for similar uses in the area, as 
outlined in the Parking Analysis prepared by PEA.  Furthermore, this reduction 
will allow for additional pervious surface throughout the site. 
 
THEREFORE BE IT RESOLVED, That Special Use Approval and Preliminary 
Site Plan Approval for the proposed The Barkshire commercial kennel, located 
north of Maple, west of Crooks on 1501 Temple City Drive, Section 29, within the 
M-1 zoning district, be granted, subject to the following condition: 
 
1. That the underground aggregate areas (main areas that will be used for the 

evacuation centers) will be connected to the sanitary sewer system; and 
 
2. With the design recommendation that no additional runoff will be directed to 

the aggregate infiltration areas. 
 

Yes: All present (9) 
 
MOTION CARRIED 
 

 
STUDY ITEM 

 
9. COMPREHENSIVE ZONING ORDINANCE REWRITE (ZOTA 236) – Discussion 

with Representatives from Carlisle/Wortman Associates, Inc. 
 
Mr. Branigan gave an overall review of the draft language for Article 20 - Form-
Based Districts, addressing: 
 

 Section 20.01 General Purpose and Intent 
 Section 20.02 Applicability and Organization 
 Section 20.03 Big Beaver District 

 
Planning Commission members were encouraged to forward comments to the 
Planning Department for discussion at future meetings. 
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Topics discussed briefly were: 
 
 User-friendly structure (categorized by use groups). 
 Section 20.04 Maple Road District. 
 Section 20.05 Neighborhood Nodes District. 
 Use variances, in relation to Board of Zoning Appeals. 
 Timetable of completion. 

 
 

OTHER BUSINESS 
 

10. PUBLIC COMMENTS – Items on Current Agenda 
 
 
There was no one present who wished to speak. 
 
 

11. PLANNING COMMISSION COMMENTS 
 
Mr. Ullmann addressed stormwater management for proposed dog kennels. 
 
Mr. Savidant read Section 501 (5) of the Zoning Enabling Act, to address an earlier 
discussion on site plan approval. 
 
Mr. Motzny addressed authority guidelines given to various Planning Commissions 
with respect to site plan approval. 
 
 
 

ADJOURN 
 
 
The Special/Study Meeting of the Planning Commission adjourned at 9:20 p.m. 
 
 
Respectfully submitted, 
 
 
 
       
Michael W. Hutson, Chair 
 
 
 
       
Kathy L. Czarnecki, Recording Secretary 
 
G:\Planning Commission Minutes\2010 PC Minutes\Draft\08-24-10 Special Study Meeting_Draft.doc 
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A special meeting of the Animal Control Appeal Board was held on Wednesday, 
September 1, 2010 in Conference Room C of Troy City Hall, 500 West Big Beaver 
Road.  Chairperson Jayne Saeger called the meeting to order at 7:34 p.m. 
 
 
ROLL CALL: 
 
 PRESENT:  Jayne Saeger, Chairperson 
    Al Petrulis, Vice-Chairperson 
    Patrick Carolan, Secretary 
    V. James Viola 
      
 ABSENT:  Kathleen Melchert 
 
 ALSO PRESENT: Sergeant John Schaufler 
    PSA Jay Hernandez 
    Susan Lancaster, Assistant City Attorney 
    Pat Gladysz 
 
 
Resolution to Excuse Committee Member Melchert 
 
Resolution #AC2010-09-001  
Moved by Viola 
Seconded by Carolan 
 
RESOLVED, that the absence of Committee member Melchert at the Animal 
Control Appeal Board meeting of September 1, 2010 be EXCUSED. 
 
Yes:  4 
No:  0 
Absent: Melchert 
 
 
 
 
Resolution to Approve Minutes of May 27, 2009 Meeting 
 
Resolution #AC2010-09-002  
Moved by Viola 
Seconded by Petrulis 
 
RESOLVED, that the Minutes of the May 27, 2009 meeting of the Animal Control 
Appeal Board be APPROVED. 
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Yes:  4 
No:  0 
Absent: Melchert 
 
 
 
 
Agenda Items 
 
1. Petraq Kaskaviqi, residing at 1438 Leafgreen Drive, appeals the decision of 

the animal control officer rejecting the permit for 49 pigeons on his property. 
 
Present to answer questions from the Committee were Petraq Kaskaviqi and Tim 
Shkembi.   
 
On behalf of Mr. Kaskaviqi, Mr. Shkembi addressed the Committee regarding this 
appeal.  A letter from Mr. Kaskaviqi was given to Chairperson Saeger.  The letter 
was read aloud to the Committee.  Mr. Shkembi informed the Committee as to the 
nature of racing pigeons.  Another associate of the appellant, Mr. Jordan Luke, 
spoke about the vaccination and Health Department certification of the pigeons. 
 
Several neighbors addressed the Committee in opposition to the pigeons.  They 
cited health concerns, noise, and odors. 
  
  Robert Scott   1444 Leafgreen   
  Bechara Tohme  1425 Shaker 
  Constantine Copanos 1429 Shaker 
 
One neighbor addressed the Committee to express his thought that rather than 
approval or denial of the permit, possibly Mr. Kaskaviqi could be allowed to have a 
smaller number of pigeons than requested on his permit. 
 
  Kendall Scheer  1432 Leafgreen  
 
When public discussion was concluded, the members of the Committee discussed 
the matter and asked questions to the appellant for clarification.  Questions were 
also directed to PSA Hernandez and Assistant City Attorney Lancaster.   
 
Member Carolan moved that based on Chapter 90.70.20(f) of the Troy City Code 
the application for appeal be denied based on the appellant’s lot parcel size of .18 
acre and the City of Troy requirement states .75 acre or larger. 
 
Member Petrulis moved to amend the motion to include the portion of Chapter 
90.70.20(f) of the Troy City Code which states that “Waivers will not be granted for 
animals that are loud or likely to be detrimental to the neighborhood.” 
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The applicant was questioned as to how much time he would need to remove the 
pigeons from his property.  He responded that thirty (30) days would be needed.   
 
It was determined that the appellant would have thirty (30) days in which to 
remove the pigeons from his property.  
 
Resolution #AC2010-09-003 
Moved by Carolan & Petrulis 
Seconded by Viola 
 
RESOLVED, that the appeal of the decision of the animal control officer rejecting 
the permit for 49 pigeons 1438 Leafgreen Drive be DENIED. 
 
Yes:  4 
No:  0 
Absent: Melchert 
 
 
 
 
Resolution to Elect Chairperson 
 
Resolution #AC2010-09-004 
Moved by Viola 
Seconded by Petrulis 
 
RESOLVED, that Jayne Saeger will serve as Chairperson of the Animal Control 
Appeal Board for one year, or until the next election is held (whichever occurs 
later). 
 
Yes:  4 
No:  0 
Absent: Melchert 
 
 
 
 
Resolution to Elect Vice-Chairperson 
 
Resolution #AC2010-09-005 
Moved by Viola  
Seconded by Carolan 
 
RESOLVED, that Al Petrulis will serve as Vice-Chairperson of the Animal Control 
Appeal Board for one year, or until the next election is held (whichever occurs 
later). 
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Yes:  4 
No:  0 
Absent: Melchert 
 
 
 
 
Resolution to Elect Secretary 
 
Resolution #AC2010-09-006 
Moved by Petrulis 
Seconded by Viola 
RESOLVED, that Patrick Carolan will serve as Secretary of the Animal Control 
Appeal Board for one year, or until the next election is held (whichever occurs 
later). 
 
Yes:  4 
No:  0 
Absent: Melchert 
 
 
 
 
The meeting adjourned at 8:30 p.m. 
 
 
 
 
      
 
     ____________________________________ 
            Jayne Saeger, Chairperson 
 
 
 
 
     ____________________________________ 
            Patricia A. Gladysz, Secretary II 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM
 
September 14, 2010 
 
TO:    John Szerlag, City Manager 
 
FROM: John M. Lamerato, Assistant City Manager/Finance & Administration 

Susan A. Leirstein, Purchasing Director 
 
SUBJECT:  Final Reporting – BidNet On-Line Auction Services – July & August 2010  

 
 
Background 
 
Resolution #2004-02-075 established the auction fee of 5% and provided approval to use BidCorp with the 
provision that other on-line auction service options would be considered.  BidNet moved forward and 
implemented an on-line surplus auction service for the MITN System (Michigan Inter-governmental Trade 
Network), which can be accessed through the City of Troy home web page.  MITN is the official e-procurement 
website used by the City for posting bids, tabulations, quotations, and award information. Farmington Hills, 
Michigan was the lead agency for the bid process for an on-line auction website.  It was a Purchasing goal that 
one e-procurement site would be operational for all functions. 
 
In compliance with Resolution #2004-02-075, final reporting is being presented for, twenty (20) lots of men’s and 
women’s jeans; two (2) lots of keyboards; five (5) Dell computers with monitors; five (5) HP Laserjet printers; two 
(2) HP Deskjet printers; two (2) Sharp calculators; one (1) Fly Fusion Pentop computer; one (1) lot wooden 
fences; fourteen (14) various motors; fifteen (15) Dell laptops; five (5) bikes; three (3) bike racks; one (1) bike 
repair stand; one (1) GE contactor; one (1) lot Motorola comparators mobile radios; one (1) lot scanner volt 
meter tone finders; one (1) lot Motorola portable radios; one (1) lot dual muff headsets; one (1) lot Motorola units 
and chargers; one (1) lot Motorola Syntor X9000 radio and siren drawers and radio control heads; three (3) 
boxes of miscellaneous radio control cables; one (1) 1997 Saturn; and one (1) 2002 Ford Explorer all auctioned 
on-line through BidNet, the City’s e-procurement website, from July 26, 2010 and closed by, August 23, 2010.   
 
Final reporting is also being presented for one (1) 2000 Chevrolet Malibu Sedan auctioned on-line through 
BidNet, the City’s e-procurement website, from July 29, 2010 and closed by August 3, 2010.    

 
The sale of surplus property is a statutory requirement of the Purchasing Department. (Chapter 7, Sec 8)   
 
Recommendation 
 
This agenda item reports final results of July and August 2010 auctions to City management. No action is 
required. 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM
 
September 14, 2010 
 
 
To: John Szerlag, City Manager 
Re: Final Reporting – BidNet On-Line Auction Services –July & August, 2010  

 
Funding Considerations -  
 
Final sale amounts and fees are listed below:     
DESCRIPTION PROCEEDS SUB-TOTAL NET INCOME
Dell desktop computers w/monitors, laptops, & etc.    $        4,322.98    
(1) Vehicle (Motor Pool)            4,560.00   
(2) Vehicles (Drug Forfeiture)             5,681.00   
5% Buyers’ premium – for Auction Fees               512.05   

    

                                                             SUB-TOTAL:  $15,076.03  
 FEES:   
5% (Dell desktops computers w/monitors, etc) Fee        ($   216.15)   
5% on Vehicle (paid back thru buyer’s premium) -         ($   512.05)   
$5.00 for each Feature Item (10 vehicles posted July – 
closed August.  Charge is not dependent on sale of 
vehicle) 

       ($     50.00)  
 

                                                             SUB-TOTAL:     ($778.20)  
Sales Tax +6%,(Dell desktop computers w/monitors)    $        252.48   
Sales Tax (None on Vehicles):                    0.00   

    

                                                             SUB-TOTAL:  $     252.48  
 

   

    $ 14,550.31
 
 
 
 
 
 
 
 
 
 
G:\Purchasing\Auction - Reports\20100920 Agenda-Departmental Reports – Purchasing Department Final Reporting – Bidnet on-line Auction Services – July & August 
2010.pdf  
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Report For The City Of Troy, MI  

Detailed Report For Seller: Linda Bockstanz  

Reported On 9/14/2010 From: 8/1/2010  To: 8/31/2010

Item ID Date Sale Amount Tax Collected Charge Type of Fee Auction Description Seller

7652 8/8/2010 5.00 0.30 0.25 Sale  Womens Jeans Bockstanz  

7654 8/8/2010 5.00 0.30 0.25 Sale  Womens Jeans 2 Bockstanz  

7658 8/8/2010 7.50 0.45 0.38 Sale  Womens Jeans 4 Bockstanz  

7659 8/8/2010 8.00 0.48 0.40 Sale  Mens Jeans Shorts Bockstanz  

7661 8/8/2010 13.45 0.81 0.67 Sale  Mens Jeans 1 Bockstanz  

7665 8/8/2010 8.50 0.51 0.43 Sale  Mens Jeans 3 Bockstanz  

7667 8/8/2010 5.00 0.30 0.25 Sale  Mens Jeans 4 Bockstanz  

7668 8/8/2010 8.50 0.51 0.43 Sale  Mens Jeans 5 Bockstanz  

7672 8/8/2010 51.00 3.06 2.55 Sale  Wooden Fence Bockstanz  

7676 8/8/2010 39.00 2.34 1.95 Sale  Fly Fusion Pentop Computer Bockstanz  

7681 8/8/2010 41.00 2.46 2.05 Sale  B613 Dell Computer w Monitor Bockstanz  

7683 8/8/2010 25.50 1.53 1.28 Sale  HP Deskjet Printer 1 Bockstanz  

7684 8/8/2010 2.00 0.12 0.10 Sale  HP Deskjet Printer 2 Bockstanz  

7653 8/8/2010 8.50 0.51 0.43 Sale  Womens Jeans 1 Bockstanz  

7656 8/8/2010 6.50 0.39 0.33 Sale  Womens Jeans 3 Bockstanz  

7657 8/8/2010 15.50 0.93 0.78 Sale  Womens 2 Jeans and 1 Skirt Bockstanz  

7660 8/8/2010 14.75 0.89 0.74 Sale  Mens Jeans Bockstanz  

7662 8/8/2010 7.50 0.45 0.38 Sale  Mens Jean Shorts Bockstanz  

7663 8/8/2010 11.50 0.69 0.58 Sale  Mens Jean Shorts 1 Bockstanz  

7664 8/8/2010 12.50 0.75 0.63 Sale  Mens Jeans 2 Bockstanz  

7666 8/8/2010 5.00 0.30 0.25 Sale  Mens 1 Pair of Jean Shorts Bockstanz  

7669 8/8/2010 7.50 0.45 0.38 Sale  Mens Jeans 6 Bockstanz  

7670 8/8/2010 10.50 0.63 0.53 Sale  Mens Jeans 7 Bockstanz  

7655 8/8/2010 5.00 0.30 0.25 Sale  Womens Jean and Jean Skirt Bockstanz  

7671 8/8/2010 7.50 0.45 0.38 Sale  Mens Jeans one pair Bockstanz  

7673 8/8/2010 2.00 0.12 0.10 Sale  Sharp Calculator Bockstanz  

7674 8/8/2010 2.00 0.12 0.10 Sale  Sharp Calculator 2 Bockstanz  

7677 8/8/2010 46.00 2.76 2.30 Sale  B609 Dell Computer w Monitor Bockstanz  

7678 8/8/2010 67.66 4.06 3.38 Sale  B610 Dell Computer wi Monitor Bockstanz  

7679 8/8/2010 51.00 3.06 2.55 Sale  B611 Dell Computer w Monitor Bockstanz  

7680 8/8/2010 61.50 3.69 3.08 Sale  B612 Dell Computer w Monitor Bockstanz  

7740 8/8/2010 1.00 0.06 0.05 Sale  Box of Keyboards Lot 1 Bockstanz  

7742 8/8/2010 1.25 0.08 0.06 Sale  HP Laserjet 2500n Printer Bockstanz  

7741 8/8/2010 1.00 0.06 0.05 Sale  Box of Keyboards Lot 2 Bockstanz  

7743 8/8/2010 5.25 0.32 0.26 Sale  HP Laserjet 5M Printer Bockstanz  

7738 8/11/2010 1,931.00 96.55 96.55 Sale  1997 Saturn Bockstanz  

7736 8/11/2010 3,750.00 187.50 187.50 Sale  2002 Ford Explorer Bockstanz  

7688 8/15/2010 33.00 1.98 1.65 Sale  Leeson Motor #2 Bockstanz  

7690 8/15/2010 41.00 2.46 2.05 Sale  Baldor Motor #3 Bockstanz  

7691 8/15/2010 50.00 3.00 2.50 Sale  Century Motor #4 Bockstanz  

7692 8/15/2010 20.00 1.20 1.00 Sale  GE Motor #5 Bockstanz  

7693 8/15/2010 55.00 3.30 2.75 Sale  GE Motor #6 Bockstanz  

7694 8/15/2010 31.00 1.86 1.55 Sale  Dayton Motor #7 Bockstanz  

7695 8/15/2010 15.00 0.90 0.75 Sale  GE Motor #8 Bockstanz  

7696 8/15/2010 10.00 0.60 0.50 Sale  Marathon Motor #9 Bockstanz  

7698 8/15/2010 55.00 3.30 2.75 Sale  Magnetek Century Motor #11 Bockstanz  

7697 8/15/2010 15.00 0.90 0.75 Sale  GE Motor #10 Bockstanz  

7699 8/15/2010 10.50 0.63 0.53 Sale  Fasco Motor #12 Bockstanz  
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7702 8/15/2010 26.00 1.56 1.30 Sale  GE Contractor #15 Bockstanz  

7707 8/15/2010 10.00 0.60 0.50 Sale  Dayton Motor #18 Bockstanz  

7701 8/15/2010 15.50 0.93 0.78 Sale  Baldor Motor #14 Bockstanz  

7700 8/15/2010 52.00 3.12 2.60 Sale  Baldor Motor #13 Bockstanz  

7728 8/17/2010 101.00 6.06 5.05 Sale  B624 Dell Laptop Bockstanz  

7713 8/17/2010 116.00 6.96 5.80 Sale  B614 Dell Laptop Bockstanz  

7714 8/17/2010 106.50 6.39 5.33 Sale  B615 Dell Laptop Bockstanz  

7729 8/17/2010 100.00 6.00 5.00 Sale  B625 Dell Laptop Bockstanz  

7765 8/17/2010 25.50 1.53 1.28 Sale  One Lot - Radio Drawers, Siren, Cables, etc Bockstanz  

7780 8/17/2010 6.05 0.36 0.30 Sale  HP Laserjet 6MP Printer #1 Bockstanz  

7781 8/17/2010 7.50 0.45 0.38 Sale  HP Laserjet 5P Printer Bockstanz  

7782 8/17/2010 6.50 0.39 0.33 Sale  HP LaserJet 6MP Printer #2 Bockstanz  

7717 8/17/2010 107.50 6.45 5.38 Sale  B618 Dell Laptop Bockstanz  

7719 8/17/2010 101.00 6.06 5.05 Sale  B620 Dell Laptop Bockstanz  

7715 8/17/2010 107.50 6.45 5.38 Sale  B616 Dell Laptop Bockstanz  

7721 8/17/2010 117.50 7.05 5.88 Sale  B621 Dell Laptop Bockstanz  

7718 8/17/2010 123.05 7.38 6.15 Sale  B619 Dell Laptop Bockstanz  

7724 8/17/2010 120.50 7.23 6.03 Sale  B622 Dell Laptop Bockstanz  

7732 8/17/2010 132.50 7.95 6.63 Sale  B627 Dell Laptop Bockstanz  

7731 8/17/2010 147.02 8.82 7.35 Sale  B626 Dell Laptop Bockstanz  

7716 8/17/2010 132.50 7.95 6.63 Sale  B617 Dell Laptop Bockstanz  

7733 8/17/2010 70.00 4.20 3.50 Sale  B628 Dell Laptop Bockstanz  

7726 8/17/2010 144.00 8.64 7.20 Sale  B623 Dell Laptop Bockstanz  

7811 8/23/2010 35.00 2.10 1.75 Sale  Scanner Volt Meter Tone Finder Box 2 Bockstanz  

7804 8/23/2010 61.00 3.66 3.05 Sale  Bike Repair Stand Bockstanz  

7806 8/23/2010 91.00 5.46 4.55 Sale  Yakima Bike Rack Bockstanz  

7809 8/23/2010 40.00 2.40 2.00 Sale  Motorola Portable Radios Box 4 Bockstanz  

7807 8/23/2010 13.50 0.81 0.68 Sale  Setcom Helmet Dual Muff Headsets Box 13 Bockstanz  

7810 8/23/2010 30.00 1.80 1.50 Sale  Motorola Comparators mobile radios Box 1 Bockstanz  

7805 8/23/2010 31.00 1.86 1.55 Sale  Two Bike Racks Bockstanz  

7808 8/23/2010 26.00 1.56 1.30 Sale  Motorola Units and Chargers Box 5 Bockstanz  

7770 8/23/2010 211.00 12.66 10.55 Sale  White Trek 20" Bike #2 Bockstanz  

7772 8/23/2010 207.00 12.42 10.35 Sale  White Trek 21" Bicycle #4 Bockstanz  

7773 8/23/2010 232.50 13.95 11.63 Sale  White Trek 21" Bicycle #5 Bockstanz  

7778 8/23/2010 320.00 19.20 16.00 Sale  Mercedes Benz 21" Bicycle #10 Bockstanz  

7769 8/23/2010 243.50 14.61 12.18 Sale  White Trek 17" Bicycle #1 Bockstanz  

 

Total Sales Amount Total Tax Collected Total Amount Charged Total Payments Total Balance Due for the selected date range Total Balance Due

$10,003.98 $543.43 $500.20 $0.00 $500.20 ($11,919.69)

 
 Return to Reports Menu

Page 2 of 2

9/14/2010https://www.govbids.com/scripts/Surplusauctions/myarea-f-detailed.asp
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Report For The City Of Troy, MI  

Detailed Report For Seller: Samuel Lamerato  

Reported On 9/14/2010 From: 8/1/2010  To: 8/31/2010

Item ID Date Sale Amount Tax Collected Charge Type of Fee Auction Description Seller

7750 8/3/2010 4,560.00 228.00 228.00 Sale  2000 Chevrolet - Malibu Sedan Veh. 178 Lamerato  

 

Total Sales Amount Total Tax Collected Total Amount Charged Total Payments Total Balance Due for the selected date range Total Balance Due

$4,560.00 $228.00 $228.00 $0.00 $228.00 $12,885.89

 
 Return to Reports Menu

Page 1 of 1

9/14/2010https://www.govbids.com/scripts/Surplusauctions/myarea-f-detailed.asp
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Report For The City Of Troy, MI  

Detailed Report For Seller: Samuel Lamerato  

Reported On 9/14/2010 From: 7/1/2010  To: 7/31/2010

Item ID Date Sale Amount Tax Collected Charge Type of Fee Auction Description Seller

7750 7/29/2010 0 0.00 5.00 Featured Item  2000 Chevrolet - Malibu Sedan Veh. 178 Lamerato  

7751 7/29/2010 0 0.00 5.00 Featured Item  2002 Dodge Pickup 2 WD - 1/2 Ton Veh. #236 Lamerato  

7752 7/29/2010 0 0.00 5.00 Featured Item  2002 Dodge Pickup 2WD - 1/2 Ton Veh. #242 Lamerato  

7753 7/29/2010 0 0.00 5.00 Featured Item  2002 Dodge Pickup 2 WD - 1/2 Ton Veh. #237 Lamerato  

7754 7/29/2010 0 0.00 5.00 Featured Item  2002 Dodge Pickup 2WD - 1/2 Ton Veh. #264 Lamerato  

7756 7/29/2010 0 0.00 5.00 Featured Item  1997 John Deere F1145 W/ 72" Mower Veh. #620 Lamerato  

7757 7/29/2010 0 0.00 5.00 Featured Item  1999 John Deere F1145 W/ 72" Mower Veh. #626 Lamerato  

7758 7/29/2010 0 0.00 5.00 Featured Item  1999 John Deere F1145 W/ 72" Mower Veh. #628 Lamerato  

7759 7/29/2010 0 0.00 5.00 Featured Item  2007 Ford - Crown Victoria - Veh. #908 Lamerato  

7760 7/29/2010 0 0.00 5.00 Featured Item  2005 Ford - Crown Victoria - Veh. #992 Lamerato  

 

Total Sales Amount Total Tax Collected Total Amount Charged Total Payments Total Balance Due for the selected date range Total Balance Due

$0.00 $0.00 $50.00 $0.00 $50.00 $12,885.89

 

 Return to Reports Menu

Page 1 of 1

9/14/2010https://www.govbids.com/scripts/Surplusauctions/myarea-f-detailed.asp
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September 8, 2010 
 

TO: Honorable Mayor and City Council  

FROM: John Szerlag, City Manager 
 John M. Lamarato, Assistant City Manager/Finance & Administration 
 Carol K. Anderson, Parks and Recreation Director  
 
SUBJECT: Parks and Recreation Senior Program Fees and Age Requirements 

 

Background: 
This memo serves as a response to a council inquiry regarding the fee structure and age 
requirements for senior programs. 
 
Program fees are set to cover costs.  At one time, senior recreation programs and services 
were offered at no cost or very low fees.  Over time, fees have been increased and are now 
set to cover costs.  The fees for senior classes are generally lower than adult fitness 
classes.  Programs that are sponsored can be offered at a reduced fee or no cost.  For 
example, two of the four water aerobics sessions are offered at no cost as HAP 
sponsors these classes. 
 
Financial assistance is offered to those ages 50 and older for senior classes.  The 
maximum annual income to qualify is $24,450 for a one-person household.  There were 
seven seniors who received this assistance in FY 2009/10.  
 
Offering discounts to seniors is a marketing strategy to attract participants to parks and 
recreation programs and facilities.  Many businesses with full time professional 
marketing departments offer senior discounts because this type of pricing is good for 
business.  These discounts are offered for a variety of reasons including: positive word 
of mouth which brings additional patrons to programs, patron loyalty to the programs, as 
well as a willingness to pay for additional services when there is a discount. 
 
A survey of surrounding Parks and Recreation Departments found that the majority 
including Canton, Oakland County, Royal Oak, Farmington Hills, and Southfield, offer 
senior discounts.   
 
The fixed income that most senior citizens have causes them to be cautious and frugal 
in their spending.  These citizens have little idea how much money they will need in their 
lifetime and are reluctant to pay more than they have to for services.  Without a 
discount, these patrons will go elsewhere if the service is available at a lower rate.  By 
offering a discount, market share increases.   

  CCIITTYY  CCOOUUNNCCIILL  RREEPPOORRTT  
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Many more seniors will take advantage of a senior discount than will take advantage of 
financial assistance.  Many seniors will not ask for financial assistance even if they 
qualify but will seek reduced rates on programs and services. 
 
The Parks and Recreation Department offer discounts to seniors 60 and older for 
Community Center fitness memberships and at the two municipal golf courses.   
 
The minimum age for senior programs is 50.  The senior age requirement at 50 may 
seem low; however, this enables a wider range of offerings as there are more people in 
the demographic.  Traditional sedentary senior programs appealed to older seniors.  
Many current seniors are more likely to be attracted to active, less sedentary activities.  
Those programs require a wider age range to reach minimum enrollments.  Many parks 
and recreation agencies set the minimum age of 50 for senior programs for these 
reasons. 
 
The Parks and Recreation Department does not set the age for the following 
programs/services: the federally funded lunch program, Medi-Go transportation, food 
distributions, and SHARP.  These programs require a participant reach the minimum 
age of 60. 
 
HUD establishes the minimum age for the home chore program at 62.   
 
Participants in the Northwest Parks and Recreation league must be 55 as established 
by league rules.  This is a league comprised of Oakland County communities.  
Currently, Troy players participate in the volleyball and softball league.   
 
The minimum age for the Community Center discount and the golf course discount is 
60.  The minimum age for these services is set higher than other programs to cover 
costs.    
 
Financial Considerations:   
The program fees and budget are set to account for financial assistance or a senior 
discount. 
 
Legal Considerations: 
There are no legal considerations 
 
Policy Considerations: 
Changing the policy would result in a departure from the way we have traditionally operated 
the senior program and may result in fewer participants to programs.    
 
Recommendation: 
Staff recommends that programming for seniors continue to be structured to cover 
costs.   
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50+ Program Annual Report FY 09/10 
 
 
1.  Participation 
  
 Annual   132,045 
 Weekly   2,539 
 Daily   528 

 % Change: 12% increase over last year 
 
 

2.  Newsletter 
 
 Number of households receiving newsletter as of 6/30/10:  3,322 

 484 mailed    
 822 e-mailed       
 1566 picked up   
 450 to Oakland Park Towers, Bethany Villa and Library  

 Annual Newsletter Cost (10 issues):  $5,155    

 Annual Newsletter Revenue:  $4,052 (Subscriptions and $2,050 in ads)  

Net:  ($1,103) 

   

 
3.  New Programs This Year 

 
 50+ Women on Weights 
 Ballroom Dance Drop-In with Amy Tranchida 
 Ballroom Dance with Fred Caducio 
 Belly Dance for Weight Loss 
 Falls Prevention Class 
 Fitness Fusion 
 Mindfulness Group 
 Oil and Acrylic Painting with Marat Paransky 
 Origami Lessons 
 Pickleball – Introduction to the game 
 Shanghai Rummy Card Group 
 Sudoku Lessons 
 Watercolor Painting with Karen Halpern 
 Where Did That Document Go? Computer Class 
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4.  Low Income Scholarship 
  
 Number of scholarships awarded:  14 
 Number of different recipients:  7 
 Total benefits awarded:  $391 
 Programs used for:  Aqua Aerobics (4), Bridge (2), Piano (1), Tai Chi (3), Yoga (4) 
 
 
5.  Volunteers 
  
 Total senior program volunteers:  294 

Total volunteer hours: 16,317   
 

 Program leaders:  28 
 Program assistants:  62 
 Advisory Committee:  6 
 Tax Preparation:  22 
 Creative Endeavors store:  11 
 Computer lab:  44 
 SHARP:  43 
 Homebound meal delivery:  78 

 
 
6.  Senior Lunches Served 
  
 Congregate  10,792 
 Homebound*  28,288 
 Total  39,080         
  
 *Includes liquid meals.  Does not include Oakland Park Towers or breakfasts 

 Average congregate meals served per day:  43 – 7% increase over last year 
 Average congregate donation per day:  Not provided 
 Average homebound meals delivered per day:  113 – 14% increase from last year   
 
 
7.  Groups and Clubs 
 
 Number of groups and clubs: 24 
 Number of unique individuals paying annual participation fee:  421 
 Number of drop-in fees paid:  606 
 Total income from groups:  $4842 

This was the first year to charge these groups.  See attachment A for details. 
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8.  Classes       
 

Class Total 
Enrollment 

Units of 
Service 

Income Expenses* Net 

Aquatic Exercise includes 140 
pd. and 400 HAP drop-in passes 

351 7720 24,742 12,195 12,547

Anyone Can Paint 317 317 8343 6288 2055
Balance and Stretch 128 894 3495 1826 1669
Ballroom Dance Drop-In 634 1283 0 1283
Ballroom Dance- Term 34 244 1648 1082 566
Bridge Lessons 32 512 1411 1008 403
Computer classes – 62 334 1436 11835 857 10979
Driver Workshop – Aug 16 48 408 320 88
Driver Workshop – Dec 16 48 250 204 46
Drop-In Exercise Drop-In 2862 6608 2902 3706
Exercise single pass 386 386 2012 0 2012
Falls Prevention 49 119 958 820 138
Fitness RX Classes ALL 114 1168 5818 4070 1748
Harmonica Lessons Drop-In 160 0 0 0
Line Dance – Connie Drop-In 1199 1253 0 1253
Line Dance - Evening Drop-In 583 582 0 582
Muscle Conditioning 115 1150 4711 1850 2861
Origami Class 25 100 0 0 0
Painting Classes ALL 13 104 838 588 250
Piano Keyboarding 61 610 1864 1374 490
Pilates Exercise 43 824 2968 2151 817
Square Dance Drop-In 2037 2568 0 2568
Tai Chi 77 746 2892 1890 1002
Tap Dance 67 720 2992 1045 1947
Yoga 99 1030 4179 2782 1397
Zumba Gold Drop-In 2561 2502 0 2502
TOTAL 28,212 96,160 43,252 52,909
 
*Includes direct costs only:  Instructors wages, pool rental and program supplies 
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9.  Special Events/Activities 
 
Month Activity Attendance Income Expenses Net 
July Travel Show 20  0
August Heritage Band Performance 50  0
 Cell Phone Help 36  
 MI Sr. Olympics – medals won 43  0
September Troy Daze Senior Sensation Day 60   0
 Open House 130 135 132 3
 Quilt Group Quilt Show 48  0
 SeniorNet Open House 80  0
October Leaf Raking 67  0
 Harmonica Grinders 38  
 Document Shredding 196  
 Spelling Duel 6  
 Flu Shots 1934  0
November Free Origami Classes 100  0
 Craft Show 350 811  811
 Variety Show – 3 performances 168 2126 1488 638
 Memory Screening Day 28  0
 Wayne State Handwriting Study 24  
 Medicare Enrollment Day 30  
December Chorus Performance  45  0
 Harmonica Grinders 42  0
Jan. 2010   
February Life Line Screening 71 200  200
March Expo (Elaine time shown elsewhere) 350 8925 2158 6767
 Free Legal Advice 9  0
 Harmonica Performance 34  
April Document Shredding 206  0
 Falls Prevention Workshop 35 224 100 124
 Chef’s Choice Dinner 75 886 775 111
May Senior Week 180  0
 Harmonica Performance 41  0
June Garage Sale (Elaine time shown elsewhere) 1500 4360 698 3662
 Chef’s Choice Dinner 154 956 765 191
TOTAL  6,150 18,623 6,116 12,504
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10.  Ongoing Programs 
 
Program Total  

Sessions 
Units of 
Service 

Income* Expenses Net 

Advisory Comm. 10 80  0
Asian Pacific 50 550 118  118
Ask the Attorney 12 108  0
Band 24 648 318  318
Bingo 46 2239 212 55 157
Birthday Party 12 816  0
Blood Pressure 12 288  0
Book Club 10 48 25  25
Bowling 28 644  0
Bridge - ACBL Mon 48 4019 6028  6028
Bridge – ACBL Fri 48 1785 3213  3213
Bridge – Duplicate 50 1463 349  349
Bridge – Party 48 1515 331  331
Caregiver’s Support 9 98 43  43
Chorus 40 1040 146  146
Computer Lab:  drop-in/ 
consultations/ disk erasure 

137 1276 234  234

Computers – Reading  
Rm 

250 1000  0

Creative Endeavors 282 days 
open

5996 
transactio

ns

35592 26229 9363

Cribbage 48 400 86  86
Emg. Cell Phones # distributed 5  0
Employment Ref. 52 listings 32  0
Euchre 48 966 196  196
Focus Hope 12 792  0
Gardens  - 82 60 

(3/wk,20wks
)

4920 3034 2332 702

Golf Leagues - 136 20 2720 38960 37880 1080
Grandparent Swims 3 72 404 327 77
Harmonica Club 35 420 134  134
Hearing Aid Battery Pkgs. sold 810  0
Hearing Loss Group 9 54 870 656 214
Hospital Equip.  Loans/year 292  0
India Club 12 327 183  183
Lunch - congregate 250 10792  0
Lunch - homebound 250 28288  0
Massage 84 269 806  806
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Medicare Counsel 24 72  0
Movies 12 290 121 169 -48
Multiple Group  35 3640 898  898
Needlework Club 48 600 119  119
One Day Trips 48 668 26891 23214 3677
Overnight Trips 12 127 90538 84049 6489
Painting Club 50 500 102  102
Pickleball – ALL 83 1265 5382 4402 980
Pinochle 100 3127 490  490
Pinochle - Junior 50 400 75  75
Puzzle Loan 98  0
Quilting Club 48 550 114  114
Restaurant Group 6 180  0
Red Hat Society 12 228 101  101
SHARP  434  0
Softball-5 mens  70 games 1120 Revenue and Expenses  

Shown in 753 Softball-2womens 26 games 340
Speakers 23 555 650  650
Surplus Food 4 240  0
Table Tennis 100 400 42  42
Tax Assistance  491  0
Tennis 23 966 270  270
TOPS 52 2964 622  622
Volleyball  20 matches

56 practices
2888 2035 3710 -1675

Wii  12 48  0
Woodcarving Club 48 720 168  168
TOTAL  97,683 219,900 183,023 36,877
*Income from those who paid the multiple group fee is shown on a separate line, so  
actual revenue for each group could be larger. 
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11.  Other Income 
 
Newsletter Subscriptions  2,002
Newsletter Ads – Act. 115000 2050
SMART Tickets 5,048
Brochure rack rental – Act. 118996 2940
Misc. revenue – NOCA pickleball prize 250
TOTAL $12,040
 
 
 
12.  Other Expenses  
 
FT/PT Administration wages/benefits $109,082
Senior Coordinator $26,944
Newsletter printing  $4,040
Newsletter postage $1,115
SMART Tickets $4,320
Computer Services  $8,355
Memberships  $320
TOTAL $127,232

  
 
12.  Net*  
 
Total Income  Total Expenses Net
$352,361 $353,669 ($1308)

 
*Most figures listed in this report show direct costs only and some programs, while considered 
senior programs may show expenses in other business units (park costs, etc.) 
 
 
14.  Highlights 
 
 Total number of classes and ongoing programs (does not include special events):  85 

 Total number of these programs led by volunteers:  40 (47%) 

 The SHARP home repair program performed 434 jobs for 208 different homeowners.  43 
volunteers donated 1370 hours of service to this program.  The service was rated excellent by 
94% of the recipients and very good by 6% of recipients.   

 334 students took computer classes.  96% of these students rated our volunteer instructors as 
excellent. 

 The Troy 50+ Computer Learning Center received the MRPA Community Service Award  
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 Troy’s pickleball program was one of four nationwide to receive honorable mention in the 
National Council on Aging Healthy Aging contest.  We received a $250 prize and one year’s 
free membership to the NCOA.  Carla presented a webinar for the NCOA on the subject.   

 HAP sponsored the summer and winter swim program with a $9500 donation. 

 WOW donated a dedicated Internet line to the senior computer lab. 

 The number of seniors signing up to receive the newsletter via email increased 16%, from 737 
to 822. 

 This was the second year to offer ad sales for the senior newsletter.  Sales increased 413%, 
from $400 in 08/09 to $2050 in 09/10.  

 Most popular speaker:  The New Health Care Reform Law with 65 attending 

 Biggest one day event:  Flu shot clinic with 1934 shots given. 

 805 senior passes to the fitness area were purchased during FY 09/10. 
 

15.   Cost Cutting/Income Increasing Measures Taken 
 

 Eliminated IT support for the computer lab – $25,065 

 Eliminated SeniorNet membership fees and buy our own software – $2,000  

 Eliminated volunteer banquet  –  $2,500 

 Eliminated free retakes of computer classes - $800  

 Eliminated half-price SMART tickets - $4000 

 Raised newsletter fee $1 - $480 

 Initiated annual fee for free groups - $4,842 

 Raised class fees and added non-resident fee  

 Initiated $1 admission to craft show and garage sale:  $1,360 

 Initiated fees for outdoor pickelball mixers and court reservations:  $340 
 

16.   Cost Cutting/Income Increasing Measures for 2010/11 
 

 Form a Friends of Troy Seniors to raise funds 

 Decrease number of newsletter issues from 10 to 6 

 Decrease low-income scholarship from 50% to 25%. 

 Increase revenue from garage sale  

 Sell more ads for newsletter 

 Increase annual fee for group 

 Supervisor wages less 5% (furlough)   

 Increase business partnerships 
 

 
Parks and Recreation  . . .          
Creating Community Through People, Parks and Programs
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Attachment A

Group Fees Paid FY 09/10 – First year to charge groups

Annual fee was $5 ($7 NR) for groups meeting 12 times or less
Annual fee was $10 ($12 NR) for groups meeting more than 12 times
Annual fee was $20 ($22 NR) for multiple group attendance - allows them to attend any/all groups
Drop-in fee for a single meeting was $.50

Group #  Res. 
Enrolled

# NR 
Enrolled

Total 
Enrolled

Total drop-in 
fees collected

Total 
Revenue

Units of 
service* 

Band 3 24 27 $0.00 $318.00 648 24 meetings

Book Club 1 1 1 $18.00 $25.00 48 12 meetings

Bridge - Thu Party 20 9 29 $32.50 $330.50 1,515 50  meetings

Bridge - Tue Dup. 17 10 27 $56.50 $348.50 1,463 50 meetings

Caregiver’s Support 7 1 8 $1.00 $43.00 98 12 meetings

Chorus 18 8 26 $0.00 $146.00 1,040 40 meetngs/performances

Cribbage 5 3 8 $0.00 $86.00 400 50 meetings

Euchre 16 3 19 $8.00 $196.00 966 50 meetings

Harmonica 5 7 12 $0.00 $134.00 420 35 meetings

Hearing Support 0 0 0 $19.00 $19.00 38 9 meetings

India Club 4 23 27 $1.50 $182.50 327 12 meetings

Mindfulness Group 2 1 3 $6.00 $38.00 48 24 meetings 

Movie Matinee 6 2 8 $97.25 $121.25 290 12 meetings

Needlework 10 2 12 $0.00 $119.00 600 50 meetings

Pacific Rim 4 7 11 $0.00 $118.00 550 50 meetings

Painting Club 9 1 10 $0.00 $102.00 500 50 meetings

Pinochle 17 13 30 $63.50 $489.50 3,127 100 meetings

Pinochle - Jr. 8 0 8 $0.00 $75.00 400 50 meetings

Quilting Group 9 2 11 $0.00 $114.00 550 50 meetings

Red Hat Society 13 6 19 $0.00 $101.00 228 12 meetings

Shanghai Rummy 4 1 5 $0.00 $6.00 130 26  ‐ started in Jan.

Table Tennis 3 1 4 $0.00 $42.00 400 100 meetings

TOPS 31 26 57 $0.00 $622.00 2,964 52 meetings

Woodcarving 6 9 15 $0.00 $168.00 750 50 meetings

Multiple Groups 35 9 44 $0.00 $898.00 4,400 Twice a week x 50 weeks (could be more)

TOTAL 421 $303.25 $4,842.25 17,500
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:             September 1, 2010                
 
To:   John Szerlag, City Manager     
  
From:  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Cathleen Russ, Library Director 
  Carol Anderson, Parks and Recreation Director 
  Stu Alderman, Superintendent of Recreation 
  Loraine Campbell, Manager, Troy Museum & Historic Village 
  Stacey Yankee, Manager, Nature Center 
 
Subject: Organizational Structure: Museum and Nature Center 
 
 
Background 
 
Facilities Updates: 
Troy Museum & Historic Village is now accepting field trip reservations for the 2010/11 school 
year. The THS will provide interpretive consultants to teach these programs during public 
hours of operation. Additional volunteer training sessions for docents have been scheduled in 
September.  
The Troy Historical Society is proceeding with plans to relocate the Niles-Barnard House to 
the museum before December 31, 2010. Following city council approval of the City/THS 
Letter of Agreement, the THS developed an RFP that incorporates recommendations from the 
Purchasing Department and Risk Management. The RFP was distributed to six pre-approved 
contractors. Four proposals were received and evaluated. The THS will select a contractor 
within a week. Loraine Campbell is working with Fred Barnard to schedule the garage 
demolitions and to schedule preliminary archeological work with Dr. Richard Stamps from 
Oakland University. 
 
The Troy Nature Center summer camp programs have all been completed. The remaining 
summer field trips and public programs continue as scheduled. Walk-in activities including 
scavenger hunts and naturalist backpack rentals continue. The Nature Center is now 
scheduling school field trips for the 2010/2011 school year.  Two training sessions for nature 
center volunteers have been scheduled in September to assist with front desk operations.  
The Troy Nature Society held its first membership meeting on August 25, 2010.  The Society 
approved their By-Laws and submitted them as part of their 501(c)(3) application to the IRS. 
A new board of directors was also elected at that membership meeting. The Society is 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
continuing preparations for the agreement with the city to assume limited operational control 
of the Stage Nature Center   
 
Progress Report - New Operational Structure: 
The Strategic Alliance Project Sub Award proposal referenced in the July 15, 2010 report was 
completed and submitted to the Michigan Nonprofit Association by the Troy Historical Society 
on Wednesday, August 11, 2010. The Troy Historical Society also agreed to serve as the 
fiduciary if the proposal is funded. Awards will be announced in October. Loraine Campbell 
and Stacey Yankee will continue to develop plans and resource materials that can be 
submitted as additional documentation to the Selection Committee while the Sub Award 
proposal is under review.  
The team will also investigate additional funding opportunities through the Michigan Council 
for the Humanities and the Institute for Museum and Library Services (IMLS) and develop 
applications as appropriate. To assist in these efforts, the team has requested continued 
funding for technical support through the Michigan Nonprofit Assn. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LC/lc\AGENDA ITEMS\9.13.10 – Organizational Structure: Museum and Nature Center 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
September 3, 2010 
 
 
To:   The Honorable Mayor and City Council Members 
  
From:  John Szerlag, City Manager 
  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Mark F. Miller, Acting Assistant City Manager/Economic Development Services  
  R. Brent Savidant, Acting Planning Director 
  Mitchell E. Grusncick, Inspector/Certified Building Official 
 
Subject: Update from SAFEbuilt 
 
 
Background 
 
On July 1, 2010 SAFEbuilt became responsible for the overall administration of the Building 
Inspections Department for the City of Troy.  However, the City does provide a Certified Building 
Official to ensure compliance with the three decade old Attorney General Opinion.  David Thomsen, 
Matt Royer and Steve Burns will present the SAFEbuilt report at the September 20, 2010 City Council 
meeting.  Attached to this correspondence is SAFEbuilt’s report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MM/mr\AGENDA ITEMS\09.20.10 – Update from SAFEbuilt 
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MEMORANDUM 
 

Date:  September 3, 2010 
 
To:  John Szerglag, City of Troy 

Mark Miller, City of Troy 
  
From:  David Thomsen, SAFEbuilt 
 
Subject: Integration Status Update – System Improvements 
 
Mr. Szerlag and Mr. Miller: 
 
As you are well aware we have had a team working in Troy since the end of June to evaluate 
the building department function, identify and implement process improvements, and integrate 
the SAFEbuilt team into the City’s operations. 
 
In addition to our own evaluation, we have utilized the findings in the Zucker Report to help us 
craft our direction and actions for the department.  I have attached a summary of the Zucker 
Report as it relates to the building department showing the status of the recommendations they 
made.  See Attachment A – Zucker Report Summary  
 
Since we assumed building department responsibility on July 1, we have found a number of 
opportunities to streamline processes, provide additional tools, reorganize, better utilize 
existing technology, and improve customer service.  We are very pleased with our progress to 
this point and wanted to share some of the accomplishments to-date. 
 
Process Improvements 
 
Many of the processes previously in place were largely functional.  We have implemented 
some changes that make better use of the personnel, documented some needed processes, 
and modified several other processes.  This effort is ongoing and will be for some time.  We 
did not want to overwhelm staff with too many changes at once.  Below are some examples of 
the changes made: 
 

• Inspectors are now cross-trained to pull inspections from the request line and enter 
those requests into the system 

• Inspectors now enter their own inspection results and are closing out code violation 
notices 

• We have implemented ACT 54 training hour tracking 
• Plans are now being entered into Equalizer upon submittal for proper tracking 
• The plan review process has been modified to eliminate unnecessary steps 
• We have inventoried all plan reviews 



 
• We are refining the process for notifying other departments of plan review 
• We are tracking the custody of plans in for review 
• We have documented all departmental processes 
• The Board of Appeals process has been consolidated and documented 

 
Tools 
 
Giving the employees the proper tools they need to be more effective in their jobs is critical.    
We have made some strides in this area as well. 
 

• Permit technicians have been cross-trained to answer some of the more commonly 
asked questions so that they do not have refer those questions to others all the time 

• We have implemented inspector logs for improved workload tracking 
• We have increased the employees permissions into Equalizer 
• We have regularly scheduled staff meetings to provide updates  
• All employees now have internet access 
• We have replaced any broken equipment 
• We have a visible objective board so that all employees know what the priorities are 

daily 
 
Reorganization 
 
The office had a substantial amount of clutter, both physically and electronically.  We have 
found that having an organized work environment promotes employee morale and helps the 
team to operate more efficiently.  It also gives applicants at the counter a better impression to 
see an orderly environment.  To that end we have made or are in the process of making the 
following changes: 
 

• Reorganized work space at the counter and reorganized the applicant hand-outs 
• Removed any out-dated fliers, handouts, and notices at the counter 
• Closing out all expired, cancelled, and finalled permits in Equalizer and have closed 

expired plan reviews 
• Purging all out-dated files, records, and technical bulletins 
• Reorganized the storage of plan reviews 
• Reorganized offices work spaces and condensed space 
• Cleaned up document storage on the G: drive 
• Removing excess file cabinets 

 
 
 
 
 
 
 



 
Technology 
 
The City of Troy has made an investment in technology and we want to make sure that current 
technologies are utilized fully.  This will be a focus for us moving forward and to that end we 
have: 
 

• Implemented mobile inspection capability 
o Aircards have been procured for all inspectors 
o Vehicle mounts are in place  
o Equalizer access has been given for in-field resulting 

• Implemented electronic storage of BBA meetings 
• Updated the document storage plan 
• Begun working with the document scanner to improve response time 
• We are also working on ways to reduce the department’s carbon footprint by utilizing 

electronic storage of documents 
 
Customer Service 
 
While most applicants have been very satisfied with Troy’s building department in years past, 
we observed a number of opportunities to improve those interactions even more.  We want to 
make sure there is consistency and quality to the service every applicant receives.  This is 
another area that will continue to develop, but the changes to date are significant. 
 

• New informational handouts and guides are being created 
• All staff business cards are now available at the counter 
• Staff cell phone numbers are now made available to applicants, providing more real-

time response to applicant questions 
• Customers are being notified when plans are available for pick-up 
• Certain permits, requiring minimal plan review, are now being issued over-the-counter 
• The backlog of plan reviews has been cleared and we are now meeting our contractual 

turn-around times (5 days residential, 10 days commercial) 
• Applicants can now request a 2-hour estimated time of arrival 
• Inspectors are not allowed to roll-over inspections from one day to the next 
• Permit applications are being revised to be more user-friendly 
• We have a standardized greeting for everyone at the counter or answering the phone 
• Inspectors are cross-trained to assist with customers at the counter as needed 
• The front counter is now open from 7:30am – 5:00pm and applications are accepted 

between 8:00am – 4:30pm 
• Candy dishes sit on the counter  
• Our first open house was held on August 10 

o Over 60 attendees including property owners, developers, contractors, other 
municipalities, City staff, and Council members 

o Positive feedback regarding changes to date and future plans 



 
We have been aware of and sensitive to the fact that the City has been concerned about the 
effect on this transition on existing employees.  We have made a significant effort to empower 
our employees and make them a part of the transition process.  We have been very impressed 
with their enthusiasm, professionalism, and support in helping make this a successful process.  
As an example many of the employees have voluntarily come into the office on weekends to 
move our plans along more quickly.  The feedback we are getting from our team members has 
also been very positive.  See Attachment B – Employee Feedback  
 
We look forward to your feedback on the process to date and trust you are also hearing 
positive responses to the changes made.  This is an ongoing process and will gain more 
momentum as time goes on.  Matt Royer, Cari Funk, and I will continue to look for 
improvement opportunities.  Steve Burns is doing an excellent of continuing the momentum in 
the office on a day-to-day basis. 
 
I would be happy to provide City Council with an update as to progress at any time you like.  
Please let me know if you have any questions. 
 
Best regards, 
 
 
 
David Thomsen 
Vice President – SAFEbuilt 
  



 
Attachment A:  Zucker Report Summary 

 

# Recommendation Status 

4. Develop additional handouts Completed 
18. Add staff to enter documents Process streamlined 
19. Require electronic documents when possible Evaluating 
21. Migrate to electronic plan submittal Evaluating 
23. Start accepting electronic plans Evaluating 
29. Track sub-trade permits Completed 
30. Change construction inspection activity tracking Completed 
31. Establish customer feedback groups In progress 
32. Establish fees based on costs Completed 
33. Implement fees based on behavior Evaluating 
34. Emphasize staff input Completed 
35. Establish quality control system In progress 
36. Hold staff meetings Completed 
37. Deploy Equalizer automated plan review module Evaluating 
38. Use integrated permit issuance process Evaluating 
39. Issue permits over the internet Not started 
40. Use automated inspection request system Evaluating 
41. Use field computers for inspectors Completed 
42. Provide inspection results to customers Completed 
43. Incorporate transaction dates in data tracking system Completed where possible 
44. Develop expedited processing system Not started 
45. Use contractors as needed to meet performance 

standards 
Completed 

46. Use full time position for plan review process Completed 
47. Track review disciplines by product types Completed 
48. Adopt performance plan review targets Completed 
49. Buy field computers for inspectors Completed 
50. Provide staff computer training Ongoing 
51. Plan transition to automate inspection process In progress 
52. Adopt inspection count system Completed 
53. Prioritize sub-trade plan review to meet performance 

standards 
Completed 

54. Use contractors to meet inspection performance goals In progress 
55. Program re-inspection fees into automated system Evaluating 
102. Review customer questionnaires for improvement ideas In progress 
 
  



 
Attachment C:  Employee Feedback 

 
“I am very excited to be on board with the SAFEbuilt team and to be working in the City of 
Troy. I am also proud to be a part something new to our region. SAFEbuilt has a great 
approach to getting the job done right. They strive for fresh ideas and implementing processes 
that work. I believe this is the future for the Building Safety Industry.” 
 
Steve Burns 
Building Official 
 
 “I was a little apprehensive at first, but after meeting the SAFEbuilt team I soon discovered 
they are friendly, helpful and encourage input from everyone. This transition is an opportunity 
to exchange ideas, learn new skills and become more productive. Throughout this process the 
current team has provided continuity of quality service. I feel the improvements SAFEbuilt is 
making will have a positive impact on the department and the city.”  
 
Jerry Johnson 
Plumbing/Mechanical Inspector 
 
“I was very excited to be offered the opportunity to be part of the SAFEbuilt team.  I think the 
transition has gone very smoothly due to the assistance and cooperation of everyone at the 
City of Troy offices as well as the employees of the building department.  I have had positive 
comments from contractors who say they used to dread coming to the Troy Building 
Department, but not anymore (could be the candy bowls!!)” 
 
Becky Holt 
Permit Technician 
 
“I would to say that I am very impressed and pleased thus far with my experience with 
Safebuilt. I have had the pleasure of working in different communities and firms and have 
found the experience with this company to be one of the best.  From my first phone 
conversation with David Thomsen to the actual offer for employment I found everyone very 
informative and helpful with my questions and concerns, especially since I was returning to the 
state after being away for a short period of time.  The experience since starting within the 
community has been just as positive, the other employees have been great to work with and a 
feeling of cohesiveness I feel has been established.  I look forward to the continued chances to 
grow and help the community.” 
 
Frank Haywood 
Building Inspector 
 
 
 



 
“Coming to work for SAFEbuilt has been refreshing.  It’s rare to work for a company that 
makes every effort to give you the tools necessary to do your job, but that’s what SAFEbuilt 
has done.  And all my co-workers have taken the extra step to make sure we get every 
question answered and every permit issued.” 
 
Gerald Rice 
Permit Technician 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
September 15, 2010 
 
 
To:   The Honorable Mayor and City Council Members 
  
From:  John Szerlag, City Manager 
   
Subject: Organizational Restructuring Proposal from the International City Management   
  Association (ICMA) 
 
 
Mr. Craig Rapp, Director of ICMA Consulting Services, and Mr. Leonard Matarese, Director of Public 
Safety Services for ICMA, will be in attendance at the September 20, 2010 City Council meeting. 
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
September 7, 2010 
 
 
To:   The Honorable Mayor and City Council Members 
  
From:  John Szerlag, City Manager 
  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Mark F. Miller, Acting Assistant City Manager/Economic Development Services 
  Tonni L. Bartholomew, City Clerk 
  Lori Grigg Bluhm, City Attorney 
  Susan Leirstein, Purchasing Director 
  Gary Mayer, Police Chief 
  William Nelson, Fire Chief 
  Peggy E. Sears, Human Resources Director   
 
Subject: Organizational Restructuring Proposal from the International City Management   
  Association (ICMA) 
 
 
At the June 21, 2010 City Council meeting, the contents of a memorandum submitted by Council 
Member Dane Slater was discussed.  Two of these elements pertain to an independent review of all 
City departments, and a wage and benefit comparison of Troy employees to other communities.  
There was a consensus of City Council members present directing the City Manager to provide City 
Council with neutral third party options proficient in independently evaluating City departments that 
have not yet been reviewed. 
 
To accommodate Council’s direction in this matter, attached is a proposal from ICMA addressing 8 
specific elements:  Police Department; Fire Department; City Manager’s Office; Finance and IT 
Departments; City Assessor’s Office, City Clerk’s Office, Human Resources, Purchasing, City 
Treasurer’s Office; City Attorney’s Office; benefit comparative analysis; and maintenance functions. 
 
Essentially, this independent third party review will look at how we operate; explore other options for 
service delivery; and recommend the best course of action.  The proposal also identifies team 
members for this engagement, and lists qualifications thereof. 
 
If we authorize ICMA to proceed by the end of September, all 8 elements can be completed by the 
end of February 2011. 
 
The aggregate cost for all 8 elements ranges from $196,660 to $211,360. And given the outcome of 
finding the most efficient manner in which to deliver services, as well as what it takes to be 
sustainable in terms of staffing, we believe cost savings will be achieved far greater than cash outlay 
for this project.  Most of the funding can come from two sources:  General Fund Balance and a 
transfer from Capital to General Fund (this is because recent Capital projects have come in or will 
come in under budget).   
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
 
So too, we are looking at two other sources, although they may be a long shot: drug forfeiture monies 
for the Police element; and a request to the Michigan Municipal League under their Shared Public 
Services Initiative.   
 
As always, please feel free to call should you have any questions. 
 
 
 
 
 
 
 
 
 
 
 
 
c: Department Directors 
 Assistant Department Directors 
 Supervisors 
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Submitted by and reply to: 

Craig R. Rapp 

Director  

 ICMA Consulting Services 

International City/City Management Association 

777 North Capitol Street, NE – Suite 500 

Washington, DC 20002 

Phone: 202.962.3583 e – mail: Craig.Rapp@icma.org 

 
 

 

Proposal 
 

Organizational Restructuring 
 

City of Troy, Michigan 
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August 22, 2010 

 

 

September 2, 2010 

 

Mr. John Szerlag 

City Manager 

City of Troy 

500 W. Big Beaver 

Troy, MI 48084 

 

Re:  Request for Proposal 

 

Dear Mr. Szerlag: 

 

ICMA Consulting Services is pleased to provide this proposal in response to your request to 

provide assistance with the City of Troy’s organizational restructuring efforts. 

 

Our team has extensive experience in the areas of municipal operations, organizational 

structure and staffing, strategic and business planning, financial assessment, service 

prioritization, and performance measurement.  We pride ourselves on delivering enterprise-

wide solutions to our clients, and serving as an objective, trusted advisor on a wide range of 

organizational issues.  As our proposal describes, our project will be delivered by a team of 

consultants who each have decades of direct experience working in and consulting  with 

local governments.   We will provide the City of Troy with the proven expertise you need for 

your restructuring effort.  

 

As the membership association for more than 9,100 chief appointed administrators, 

assistant administrators, and other city and county officials throughout the world, ICMA has 

provided professional development, technical assistance, and leading edge information to 

local governments since 1914. Our ability to provide practical solutions to address 

organizational challenges, combined with our consulting expertise, makes ICMA uniquely 

qualified to assist the City of Troy.   

 

We look forward to working with you. 

 

Sincerely, 

 

 

 
 

 

Craig R. Rapp,  

Director  

ICMA Consulting Services  
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PROPOSAL  
 

 
City of Troy, Michigan – Organizational Restructuring  

 

 

Introduction 
 

ICMA recognizes that the City of Troy has already taken drastic steps to restructure operations to 

address declining revenues.  Our comprehensive approach will deliver broad-based recommendations 

that the city can use to continue this process and to effectively allocate and deploy staff and other 

resources.  

 

 

I. ICMA’s Unique Qualifications 

 
There are four core concepts that make ICMA uniquely qualified to meet requirements for this 

project.  

  

(1) Tailored Approach - Our approach will be tailored to the specific requirements and conditions of the 

City of Troy as opposed to an off-the-shelf assessment model.  

 

(2) Knowledge and Experience - Our team members have direct, practical experience with 

organizational restructuring that has resulted in improved service delivery. In addition, team 

members have over 150 years of combined experience leading local governments that have been 

recognized for performance excellence.   

 

(3) Capacity Development - Our approach will build on the city’s knowledge, skills, abilities, and 

resources. This will ensure that our recommendations can be fully implemented and are sustainable. 

 

(4) City-wide Perspective – While the request for proposal does not include an organizational 

restructuring of the entire city government, our recommendations and assistance are designed to 

guarantee that our work meets the needs of the city as a whole. This means we will be mindful of 

the complex interrelationships that exist between the various departments and the larger 

organization. This perspective ensures that our recommendations will not conflict with the City’s 

overall policies, practices and strategic direction. 
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II. ICMA Project Team  

 
ICMA presents the following team members for this engagement. In addition to the individuals 

listed below, ICMA’s team will include partnerships with the International Municipal Lawyers 

Association (IMLA), the Center for State and Local Government Excellence, and our own ICMA 

Center for Performance Measurement. 

 
Craig R. Rapp, ICMA–CM, Director, ICMA Consulting Services 

Craig Rapp will serve as the principal in charge for this project.  As Director of ICMA Consulting 

Services, Mr. Rapp provides a broad range of services to local governments across the country.  He 

oversees ICMA’s consulting practice and is a nationally prominent speaker on a variety of subjects 

relating to management excellence. His background includes over 30 years experience as a senior 

executive in both the public and private sectors. He was the City Manager in three cities, an 

executive for a regional agency, and Vice President of a local government consulting firm. His specific 

areas of expertise are organizational improvement, strategic planning, and community engagement.  

He has been certified as a Baldrige evaluator in Minnesota.   

 

Leonard A. Matarese, ICMA–CM, Director, Public Safety Services, ICMA 

Consulting Services 

Mr. Matarese is a specialist in public sector administration with particular expertise in public safety 

issues. He has 40 years experience as a law enforcement officer, police chief, public safety director, 

city manager and major city Human Resources Commissioner. He was one of original advisory board 

members and trainer for the first NIJ/ICMA Community Oriented Policing Project which has 

subsequently trained thousands of municipal practitioners on the techniques of the community 

policing philosophy over the past 18 years. He has conducted numerous studies of emergency 

services agencies with particular attention to matching staffing issues with calls for service workload.  

Recognized as an innovator by his law enforcement colleagues he served as the Chairman of the SE 

Quadrant, Florida, and Blue Lighting Strike Force, a 71agency consortium, U.S. Customs Service 

anti-terrorist and narcotics task force and as president of the Miami-Dade County Police Chief’s 

Association. He represents ICMA on national projects involving the United States Department of 

Homeland Security, The Department of Justice, Office of Community Policing and the Department of 

Justice, Office Bureau of Justice Assistance. He also serves as a project reviewer for National 

Institute of Justice 

 

Thomas Wieczorek, Manager, Public Safety Programs, ICMA Consulting Services, 

retired City Manager, Ionia, MI; former Executive Director, Center for Public 

Safety Excellence 

Mr. Wieczorek is an expert in fire and emergency medical services operations. He has served as a 

police officer, fire chief, director of public safety and city manager and is former Executive Director of 

the Center for Public Safety Excellence (formerly the Commission on Fire Accreditation International, 

Inc.) and was an author on the most recent ―Standards of Response‖ book printed by the CPSE. He 

has taught a number of programs at Grand Valley State University, the National Highway Traffic 

Safety Administration (NHTSA), and Grand Rapids Junior College. He has testified frequently for the 

Michigan Municipal League before the legislature and in several courts as an expert in the field of 

accident reconstruction.  He is the past-president of the Michigan Local Government Manager’s 

Association; served as the vice-chairperson of the Commission on Fire Officer Designation; and 

serves as a representative of ICMA on the NFPA 1710 career committee. Tom received the Mark E. 

Keane ―Award for Excellence‖ in 2000 from the ICMA, the Association’s highest award and was 

honored as City Manager of the Year (1999) and Person of the Year (2003) by the Rural Water 

Association of Michigan, and distinguished service by the Michigan Municipal League in 2005.  
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James Prosser, ICMA-CM, - President, JDP Public Partnership Group, Senior Management 

Consultant, ICMA Consulting Services 

Mr. Jim Prosser has over 30 years experience in city management, most recently serving as the first 

city manager for Cedar Rapids Iowa.   During his time in Cedar Rapids, Jim led efforts to reorganize 

and streamline city operations; consolidating departments, eliminating over 50 middle and upper 

management positions and establishing performance measures.  In addition to his city management 

experience, Jim served seven years leading Ehlers & Associates financial and management consulting 

practice in Minnesota and Illinois. Jim is also a Certified Independent Public Finance Advisor (CIPFA) 

by the National Association of Independent Public Finance Advisors.  His expertise includes financial 

planning, strategic planning, redevelopment, community engagement and performance 

management.   

 

Susan Robinson - Senior Management Consultant, ICMA Consulting Services 

Ms. Sue Robinson has over 35 years experience as a senior executive in local government, consulting and 

non-profit sector management, serving as a City Manager, Assistant Superintendent for Finance and 

Information Systems for the Arlington Virginia Public Schools, deputy director of administration for the 

Government Finance Officers Association, and as a private consultant to local government.  While in 

Arlington, Sue managed an operating budget in excess of $400 million and led restructuring efforts in a 

variety of functional areas, including a major effort to reorganize all technology and information system 

functions. She has a broad background in all areas of municipal management with a particular emphasis in 

finance, capital improvement budgeting, technology and urban planning. 

 

Jon Thiel – Senior Management Consultant, ICMA Consulting Services  

Mr. Jon Thiel is currently the Operations and Maintenance Director for the City of Brooklyn Park, MN, 

a full-service city of 75,000 in the Minneapolis-St. Paul metropolitan area. In his current role, he is 

directly responsible for all Public Works, Parks and Recreation, Building Operations Golf Course and 

Fleet maintenance operations. He has over 40 years of experience in public works operations, 

serving as Director in three cities and as an engineering consultant. Over his long career, Jon has 

consolidated Public Works, Parks and Building Operations, established a systems operations 

approach including performance metrics, and has generated over $50 million in documented savings 

and deferred maintenance costs. Jon holds numerous professional certifications including Certified 

Facilities Manager; Certified Fleet Manager; Certified MN Building Official; MN Water Supply Systems 

Operator (Class B); MN Wastewater Treatment Operator (Class S-B); MN Certified On-Site Sewage 

Treatment Evaluator; and Certified Civil Engineering Technician (Senior) 

 

Joshua Franzel, Ph.D., Vice President of Research for the Center for State and Local 

Government Excellence 

Dr. Joshua Franzel is vice president of research for the Center for State and Local 

Government Excellence and also is a member of ICMA's Public Policy team. He has worked for 

both the Delaware and Florida Legislatures, as well as for and with several local governments. 

More recently, Dr. Franzel was a Presidential Management Fellow with the International Trade 

Administration (U.S. Department of Commerce) and the Office of Management and Budget, 

where he was involved in the Federal Enterprise Architecture program.  His publications and 

research have focused on government innovation, e-government, state and local government 

management, public finance, demographics, and public employee benefits and compensation.  

Dr. Franzel will serve as senior advisor in the area of benefits analysis. 

 

Michael Lawson, Director, Center for Performance Measurement 

Mr. Mike Lawson has 29 years of professional experience—including 13 with ICMA, nine with the 

state municipal league in Connecticut and seven with the U.S. Advisory Commission on 

Intergovernmental Relations.  His expertise includes performance measurement/management for 

local governments, tax policy, and intergovernmental fiscal relations. Mr. Lawson will serve as senior 

advisor for the project.  He will lend expert advice and direct the efforts of the researchers in the 

Center for Performance Measurement who will provide comparison data from other jurisdictions, 

including performance measures. Mike holds a master's degree in public affairs from the School of 

Public and Environmental Affairs at Indiana University.  He is a Phi Beta Kappa graduate of Purdue 

University.   
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Additional Public Safety Specialized Staff and Consultants 
 

Kenneth Chelst, Ph.D, Data Analysis Subject Matter Expert, Senior Public Safety 

Services Consultant, ICMA Consulting Services 

Dr. Chelst is an expert in the application of advanced mathematical models for all emergency 

resources planning, especially police.  He lead a demonstration project for the City of Detroit 

Police Department which cut response times by 40% using continuous improvement and data 

driven decision making.  Over the past two decades he has studied several dozen emergency 

services operations using data driven techniques to determine the most efficient 

organizational structures to provide public safety services. He holds a Ph.D. degree in 

operations research from M.I.T. where his dissertation topic was Mathematical Models of 

Police Patrol Deployment. His research interests include operations research models applied to 

emergency services and structured decision making.  Dr. Kenneth Chest will serve as the lead 

data expert for police operations. 

 

Paul O’Connell, Senior Public Safety Services Consultant, ICMA Consulting Services 

Dr. O’Connell is a leading expert on the application of Compstat model Police Management principles 

to public administration organizations.  He has been a full time member of the Criminal Justice 

faculty at Iona College in New Rochelle since 1994. He received his Ph.D. from CUNY where his 

doctoral thesis was the history and development of the Compstat model of Police Management. Dr. 

O’Connell began his professional career in criminal justice in 1981, serving the New York City Police 

Department first as a police officer, and then as a Police Academy instructor, in-service trainer and 

curriculum developer. After receiving an MPA in 1984 and J.D. in 1989, he worked as a trial attorney 

with the firm of Cummings & Lockwood in Stamford, CT. Presently, he is the chair of Iona College’s 

Criminal Justice department, where he also conducts funded research, publishes scholarly papers and 

lectures widely on the topics of police performance measurement, integrity management and law 

enforcement training systems. Dr. O’Connell has provided consulting services to a variety of 

government agencies, including assessment of existing policing policies and practices and 

development of proactive management strategies.  Over the years, he has collaborated with the 

Center for Technology in Government (Albany, NY), Giuliani Partners (New York, NY) and the Center 

for Society, Law and Justice (U. of New Orleans) 

 

Dov Chelst, Ph.D. – Senior Quantitative Analyst, ICMA Consulting Services 

Dr. Chelst specializes in data and statistical analysis. He has taught the subject matter for 

nearly 10 years at the university level and has a Ph.D. in Mathematics from Rutgers 

University and a B.A. Summa Cum Laude in Mathematics and Physics from Yeshiva University. 

Dr. Chelst has managed the data collection and analysis of over 36 city and county public 

safety agencies within the past two years. He is an expert in extracting CAD data and 

developing using statistics from that information.   

 

James McCabe, Senior Public Safety Services Consultant, ICMA Consulting Services 

Dr. McCabe retired as an Inspector with the New York City Police Department after 20 years of 

service. As Inspector his assignments included Commanding Officer of the NYPD Office of Labor 

Relations and Commanding Officer of the Training Bureau. As a Deputy Inspector he was the 

Commanding Officer of the Police Academy with direct supervision of over 750 staff officers and 

2,000 recruits. As Executive Officer, Police Commissioner’s Office. His field experience includes, 

Commanding Officer, 110th Precinct, Executive Officer, 113th Precinct, assignment to the Operations 

Division/Office of Emergency Management and uniform patrol as on officer and Sergeant in 

Manhattan. He has published extensively and presented to numerous conference including Academy 

of Criminal Justice Sciences.  He holds a Ph.D. and M. Phil, in Criminal Justice, from CUNY Graduate 

Center, an M.A. in Criminal Justice, from John Jay College, an M.A. in Labor and Policy Studies, SUNY 

Empire State College, and B.A. in Psychology, CUNY Queens College, June, 1989. He is a graduate of 

the Executive Management Program, Harvard University’s John F. Kennedy School of Government, 

and the FBI National Academy. 

 

 

 



 7 

William Berger, Senior Public Safety Services Consultant, ICMA Consulting Services 

Mr. Bill Berger is a nationally recognized expert in police management with particular expertise in law 

enforcement technologies. He is currently Chief of the Palm Bay, Florida Police Department serving a 

population of over 100,000 over 100 square miles. There he is implementing numerous new 

technologies in cooperation with public and private sector organizations including programs involving 

DNA collection, enhanced rapid police response to in progress crimes and use of UAV (unmanned 

aircraft vehicles); currently testing and working with FAA to fly for police surveillance unmanned 

aircraft; first in nation. Previously he served as Chief of Police of North Miami Beach, Florida for 15 

years where he routinely gained national recognition for his implementation of new technologies, 

including speech recognition for in car police computers. Prior to his appointment as Chief of Police 

he served with the City of Miami Police Department, working as Executive Commander of the 

Training Unit and Police Academy and was also the youngest Chief of the Miami Police Department 

Homicide Bureau. 

David Martin, Ph.D, Data Analysis Subject Matter Expert, Public Safety Services 

Consultant, ICMA Consulting Services 

Dr. Martin specializes in public policy analysis and program evaluation.  He has worked with 

several police departments to develop crime mapping and statistical analysis tools. In these 

projects he has developed automated crime analysis tools and real-time, dashboard-style 

performance indicator systems for police executive and command staff. Dr. Martin teaches 

statistics at Wayne State University.  He is also the program evaluator for four Department of 

Justice Weed and Seed sites. He is an expert in the use of mapping technology to analyze 

calls for service workload and deployments.   

 

Malhar Kale, Quantitative Analyst, ICMA Consulting Services 

Mr. Kale is an expert in the use of GIS based software tools for public safety agencies. He 

holds a Master of Science in Statistics from Sam Houston State University, a Master of 

Science in Industrial Engineering from the University of Texas and a Bachelors of Mechanical 

Engineering from Sardar Patel University, India 
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ICMA Center for Performance Measurement  
The ICMA Center for Performance Measurement (CPM) is dedicated to helping local governments 

measure, compare, and improve municipal service delivery. ICMA's Comparative Performance 

Measurement Program currently assists over 150 cities and counties in the United States and Canada 

with the collection, analysis, and application of performance information. CPM engages cities year 

around in an effort to develop and maintain performance measurement systems.   This project will 

include key CPM staff who will provide comparative performance and general organizational 

information.    

Center for State and Local Government Excellence  
The mission of the Center for State and Local Government Excellence (SLGE) is to help state and 

local governments become knowledgeable and competitive employers so they can attract and retain 

talented, committed, well-prepared individuals to public service.  ICMA will engage key SLGE staff - 

using the Center’s research, data, and expertise to develop a quick-reference benefit comparative 

analysis for use by the City of Troy leadership.  

International Municipal Lawyers Association (IMLA) 

The International Municipal Lawyers Association (IMLA) is a non-profit, professional organization that 

has been an advocate and resource for local government attorneys since 1935. Owned solely by over 

2500 members, IMLA services as an international clearinghouse of legal information and cooperation 

on municipal legal matters. IMLA collects from and disseminates information to its membership 

across the United States and Canada and helps governmental officials prepare for litigation and 

develop new local laws. Every year, IMLA's legal staff provides accurate, up-to-date information and 
valuable counsel on hundreds of requests and provides a variety of services, publications and 

programs to help its members. IMLA will lead the effort to analyze the law department and coordinate 

its findings and recommendations with the ICMA project management team. 

 

 
 

 
 
  

http://www.slge.org/index.asp?Type=B_BASIC&SEC=%7b0D0BB992-0CD2-406C-9007-0AA303C34013%7d
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III. ICMA’s Approach to the Project  
 

The City of Troy, Michigan is undertaking structural changes to accommodate significant financial 

challenges.  Those changes include improved efficiencies, outsourcing (to realize improved 

efficiencies and reduced labor costs) and changes in service levels. Major aspects of this 

restructuring have been designed and some have already been implemented.  ICMA has been asked 

to provide a proposal to address eight specific elements.  The sections below outline in brief the key 

steps to be taken to address each element.  For elements 1-6 and 8, ICMA will conduct a review of 

the department(s), identify a set of options for delivering the service in the most efficient and 

effective manner, and provide and opinion regarding the sustainability of the department(s) based 

upon the proposed action(s). 

 

This approach will result in a draft report and presentation in the areas assessed, as well as a final 

report. With regard to element 1-Police services, ICMA’s director of public safety services, Leonard 

Matarese, has had previous discussions with City representatives and has proposed an in-depth 

solution in line with those discussions and understanding of the organizational issues. The attached 

appendix offers a summary of that proposal. For element 7- Benefits Analysis, due to its unique 

nature, a review and report will be prepared by the Center for State and Local Government 

Excellence, supplemented by other ICMA staff. This report will, however,  be integrated into the final  

recommendations and sustainability evaluation.  

 

The ICMA project team will work closely with the City Manager, senior management and each 

department to ensure an accurate understanding of both expectations and the current operating 

environment.  

 

 

 
ELEMENT ONE – POLICE DEPARTMENT 

 

Project Requirement:  

 Conduct data analysis of workload, deployment, scheduling, response times and other 

indicators using Operations Research techniques. 

 Review organizational structure to determine most efficient design and staffing. 

 Evaluate Human Resources practices within department. 

 Analyze the agency’s equipment & facilities for highest and best use. 

 Determine if the agency is fully using all available technologies. 

 Review the performance and staffing of the investigations and crime scene units. 

 Evaluate levels of community involvement 

 Analyze police & procedures to determine if they meet ―best practices.‖ 

 Evaluate the effectiveness of the efforts to date to consolidate services, including 

pending efforts 

 

Responsible Team Members: See appendix for description of police services. 
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ELEMENT TWO – FIRE DEPARTMENT 

 

Project Requirement: 

 Review current performance of fire suppression and related emergency services with 

attention to sustainability of the volunteer element.  

 Review of career fire service elements that support the volunteer forces and supplement 

emergency services responses. Evaluate the career positions of the Fire Department 

against job descriptions and national standards. 

 Review the number of career personnel and determine whether the Fire Department will 

be sustainable with fewer career personnel. 

 Explore opportunities or options for restructuring. 

 Determine advantages and disadvantages of each alternative.  

 Analyze costs and benefits of each alternative. 

 Evaluate the ability to maintain desired service levels and Council ranked priorities over 

the 5-year projection period. 

 

Responsible Team Members: Thomas Wieczorek, Leonard Matarese 

 

 

ELEMENT THREE – CITY MANAGER’S OFFICE 

 

Project Requirement: 

  Review and evaluate the recent restructuring of the office based on analysis of core 

services, functions and Council priority outputs. 

 Explore further opportunities or options for restructuring, consolidation or outsourcing of 

functions.  

 Determine advantages and disadvantages of each alternative.  

 Analyze costs and benefits of each alternative. 

 Evaluate the ability to maintain desired service levels and Council ranked priorities over 

the 5-year projection period. 

 

Responsible Team Members: Craig Rapp; Jim Prosser; Susan Robinson, Michael Lawson/CPM 

 

 

ELEMENT FOUR – FINANCE AND I.T. DEPARTMENTS 

 

Project Requirement: 

 Identify core services, functions and Council propriety outputs for the Finance and IT 

Departments 

 Review and evaluate staffing in relation to core services, functions and outputs. 

 Investigate opportunities and options for alternative delivery methods to include 

outsourcing and consolidation of functions. 

 Determine advantages and disadvantages of each alternative.  

 Analyze costs and benefits of each alternative. 

 Evaluate the City’s ability to maintain desired service levels functions and Council ranked 

priorities with proposed reductions over the 5-year projection period. 

 

Responsible Team Members: Craig R. Rapp; Jim Prosser; Susan Robinson, Michael Lawson/CPM 
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ELEMENT FIVE – HUMAN RESOURCES, PURCHASING, CLERK, TREASURY, and ASSESSOR’S 

DEPARTMENTS 

 

Project Requirement: 

 Identify core services, functions and propriety outputs for the Human Resources, 

Purchasing, Clerk, Treasury and Assessor’s Departments. 

 Review staffing in relation to core services, functions and outputs. 

 Investigate opportunities and options for alternative delivery methods to include further 

consolidation of and outsourcing of functions.  

 Determine advantages and disadvantages of each alternative.  

 Analyze costs and benefits of each alternative. 

 Evaluate the City’s ability to maintain desired service levels functions and Council ranked 

priorities with proposed reductions over the 5-year projection period. 

 

Responsible Team Members: Craig Rapp; Jim Prosser; Susan Robinson, Michael Lawson/CPM 

Leonard A. Matarese 

 

 

ELEMENT SIX – LAW DEPARTMENT 

 

Project Requirement: 

 Identify core services, functions and propriety outputs for the City Attorney’s Office. 

 Review staffing in relation to core services, functions and outputs. 

 Investigate opportunities and options for alternative delivery methods including 

consolidation and outsourcing of functions.  

 Determine advantages and disadvantages of each alternative.  

 Analyze costs and benefits of each alternative. 

 Evaluate the City’s ability to maintain desired service levels functions and Council ranked 

priorities with proposed reductions over the 5-year projection period 

 

Responsible Team Members:  ICMA Consulting Services and IMLA (International Municipal Law 

Association) 
 

 

ELEMENT SEVEN – BENEFIT COMPARATIVE ANALYSIS 

 

Project Requirement: 

 Review recently implemented employee benefit changes (specifically to pension and 

retiree health care benefits).  

 Evaluate and compare overall retirement benefit packages to other jurisdictions, the 

state government, and other sectors. 

 Briefly discuss the City’s ability to recruit and retain employees with current benefit 

offerings contrasted against their ability using adjusted benefit components. 

 Provide a comparison of employee salaries and benefits paid by the city to similar 

jurisdictions 

 

Responsible Team Members:  ICMA Consulting Services / CSLGE- Dr. Joshua Franzel/CPM 
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ELEMENT EIGHT – MAINTENANCE FUNCTIONS 

 

Project Requirement: 

 

 Identify core services, functions and Council propriety outputs for the maintenance 

functions, including, but not limited to functions within Public Works, Parks and 

Recreation and Building Operations. 

 Review and evaluate staffing in relation to core services, functions and outputs, and in 

particular, evaluate staffing related to the City’s snow and ice control procedures. 

 Investigate opportunities and options for alternative delivery methods to include further 

consolidation and outsourcing of functions 

 Determine advantages and disadvantages of each alternative.  

 Analyze costs and benefits of each alternative. 

 Evaluate the City’s ability to maintain desired service levels functions and Council ranked 

priorities with proposed reductions over the 5-year projection period. 

 

Responsible Team Members: Jon Thiel, Craig R. Rapp; Jim Prosser; Susan Robinson, Michael 

Lawson/CPM 

 

 

WORK PLAN 

 

To accomplish the work as listed above ICMA will conduct the following review both on and off-site: 

 

1. Meet with staff and consultants identified by the City Manager to clarify current department 

deliverables, core service requirements and service delivery systems (Meeting 1). 

2. Meet with affected department leadership and key staff regarding service delivery, 

processes, organizational culture 

3. Review background sources to become familiar with elements to be reviewed (existing staff 

reports and notes, key outcomes and prioritized outputs, budget, performance 

measures/objectives, job descriptions; department functions and expectations). 

4. Identify private and public sector benchmarks (to the extent available) for primary 

department functions. 

5. Identify service delivery system options (including continuation, privatization, regional 

service sharing, collaboration, elimination). 

6. Review draft results with City Manager designated team (Meeting 2); 

7. Finalize data report, prepare  and present results and recommendation report (Meeting 3) 

 

 

Base Requirements 

 

Fundamental to the success of this project will be the evaluation of staffing in relationship to core 

services. In order to ensure that this evaluation is conducted appropriately, the development of a 

sound baseline methodology and framework regarding the definition of core services is necessary- 

regardless whether one element or all elements are analyzed. In addition, because a determination 

regarding the sustainability of proposed actions over a subsequent five year period is a critical 

component of this project, a methodology and framework will also be necessary for this analysis.  

 

The development of these methodologies and frameworks will be a ―start-up‖ cost. For that reason, 

the fees listed below for elements 3-6 and 8 are expressed as ranges. The lower amount is the fee 

without the base requirements included; the higher level is the fee with the base requirement spread 

across all five elements. Understanding that ICMA may not be engaged to review all elements, this 

fee is listed separately to identify it as a cost, regardless of the number of elements involved. 
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Deliverables - ICMA will prepare a report with recommendations for each of the elements outlined.  

 

The report will provide:   

 

1. Review of each of the departments identified in Elements 1-6, and 8 specifically 

responding to the type of analysis requested to include: 

 Primary functions and outcomes currently provided by each department. 

 Outcome priorities for each department based on available resources. 

 Gaps in outcomes required to maintain core services 

 

2. Options for delivering identified services in the most efficient and effective 

manner including: 

 Recommended alternatives for providing acceptable service levels within current 

       financial constraints. 

 

 Analysis of each department to determine the effect of restructuring or elimination on  

       the city’s prioritized outputs and performance measures. 

 

3. Comparative analysis of the employee benefit package currently provided by the 

City. 

 

4. An opinion regarding the sustainability of the planned action(s) based upon: 

 Analysis of the departments to determine whether operations and services can be                   

maintained over time at the level required to meet the City Council’s desired outcomes. 

 Analysis of the long-term impact of the current benefit package offered to City  

       employees. 
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IV. Proposed Fees 
 

The following table includes proposed fees for each element, including estimated travel 

expenses.   

 

The fees for elements 3-6, and 8 are listed as ranges. This is due to the necessity to 

undertake the activities listed in Base Requirements 

 

 

Element Fee  

1– Police  

 

Travel Budget - Police 

$74,600 

 

Actual cost- est. $8,000 

2 - Fire  

$5,100 

3 – City Manager’s Office 

 

 

 

$11,000 - $12,460* 

4 – Finance and IT  

 

 

$16,600 - $18,060* 

 

5 – HR, Purchasing, Clerk, Treasury 

Departments 

 

 

$19,560- $21,020* 

6 – Law Department 

 

 

$13,500-14,460* 

7 – Benefit Comparative Analysis 

 

$15,200 

8 – Public Works $21,100-22,460* 

Base Requirements * 

  

* $7,300 

Travel Budget – All Other Elements  Actual Cost 

est. $12-$20,000  
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REFERENCES 

 

1. City of Novi, Michigan                  

Clay Pearson 

City Manager 

248-347-0420 

cpearson@cityofnovi.org 

 

2. City of Alameda, California                  

Ann Marie Gallant    

City Manager    

510.747.4881 

amgallant@ci.alameda.ca.us 

 

3. County of Pasco, Florida               

Michele Baker 

Chief Assistant County Administrator        

727.847.8103 

mbaker@pascocountyfl.net 

 

4. Michigan House of Representatives Committee on Health Care Reform    

Mark Meadows              

State Rep. Mark Meadows (D)       

517.373.1786 

markmeadows@house.mi.gov 

To learn more about CSLGE visit http://slge.org 
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Appendix -Description of Services for Element 1  

 

DETERMINING STAFFING AND DEPLOYMENT IN POLICE DEPARTMENTS 

 

Police agencies routinely speak about ―recommended officers per 1,000 population‖ or a ―National 

Standard‖ for staffing, or comparisons to other municipalities. 

There are no such standards. Nor are there “recommended numbers of “officer per thousand”. Nor 

is it useful to make comparisons with other communities. 

The International Association of Chiefs of Police (IACP) states; ―Ready-made, universally applicable 

patrol staffing standards do not exist. Ratios, such as officers-per-thousand population, are totally 

inappropriate as a basis for staffing decisions‖ 

Joseph Brann, the first Director of the COPS Office and retired chief of police in Haywood, California 

wrote in ―Officer’s per Thousand and other Urban Myths‖ appearing in ICMA’s PM Magazine, 

―A key resource is discretionary patrol time, or the time available for officers 

to make self-initiated stops, advise a victim in how to prevent the next crime, 

or call property owners, neighbors, or local agencies to report problems or 

request assistance. Understanding discretionary time, and how it is used, is 

vital. Yet most departments do not compile such data effectively. To be sure, 

this is not easy to do and, in some departments’ may require improvements 

in management information systems.‖ 

Staffing decisions, particularly in patrol, must be made based upon actual workload and very few 

police agencies have the capability of conducting that analysis. Once an analysis of the actual 

workload is made, then a determination can be made as to the amount of discretionary patrol time 

should exist, consistent with the community’s ability to fund. 

ICMA’s team of doctoral level experts in Operations Research in Public Safety have created in The 

ICMA Patrol Workload & Deployment Analysis System ©the ability to produce detailed 

information on workload even in those agencies without sophisticated management information 

systems. Using the raw data extracted from the police department’s CAD system our team converts 

calls for service into police services workload and then effectively graphs workload reflecting 

seasonally, weekday / weekend and time of day variables. Using this information the police 

department can contrast actual workload with deployment and identify the amount of discretionary 

patrol time available (as well as time commitments to other police activities. 

Police service workload differentiates from calls for service in that calls for service are a number 

reflecting the incidents recorded. Workload is a time measurement recording the actual amount of 

police time required to handle calls for service from inception to completion. Various types of police 

service calls require differing amounts of time (and thus affect staffing requirements). As such, call 

volume (number of calls) as a percentage of total number of calls could be significantly different 

than workload in a specific area as a percentage of total workload. The graph following sample 
graph demonstrates this difference in units. 
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Calls for Service vs. Workload 
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ICMA has found that the most effective way to manage operations, including public safety, is to 

decisions based upon the interpretation and analysis of data and information. 

To achieve this, a data analysis of police department workload, staffing and deployment will be 

conducted. By objectively looking at the availability of deployed hours and comparing those to the 

hours necessary to conduct operations, staffing expansion and/or reductions can be determined and 

projected. Additionally the time necessary to conduct proactive police activities (such as directed 

patrol, community policing and selected traffic enforcement) will be reviewed to provide the city 

with a meaningful methodology to determine 

appropriate costing allocation models. 

Further, we will review existing deployment, particularly 

of the patrol force, to determine appropriate staffing 

levels throughout the day with particular attention to 

the size and number of patrol zones or beats.  

Understanding the difference between the various types 

of police department events and the staffing 

implications is critical to determining actual deployment 

needs. 

Data Analysis 

This portion of the study will look at the total deployed 

hours of the police department with a comparison to the 

time being spent to currently provide services. The 

analysis will review response times both cumulative as well as average for all services. In addition, a 

documentation request will be issued to the police department outlining information needed for a 

full operational review.  

The ICMA has assembled a team of experts that are uniquely qualified to extract raw data from 

Computer Aided Dispatch Systems and conduct comprehensive analysis. The Team will utilize 

operations research methods in conducting the analysis. This approach is unique in the consulting 

field and was developed specifically by ICMA. 
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Workload vs. deployment analysis sample 

This is one of the ways we show the amount of available, non-committed patrol time compared to 

workload. As you can see we break out the various activities, convert them to time and then 

compare to available manpower. The deployment is based upon actual hours worked. 

So in this example, at noon there are approximately 17 hours of work (including citizen initiated & 

officer initiated calls for services, including traffic) and administrative activities (meals, vehicle, 

reports, etc.). There are approximately 30 man hours of available resources meaning that at that 

hour, on average, of the 30 officers on duty 16 are busy on activities. 

The area shown in green and brown is uncommitted time. This is the area where staffing decisions 

impact – it becomes a policy issue as to how much uncommitted time a city wants, and is willing to 

pay for. 
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Patrol Force – Analysis of Data and Patrol Force Planning 

Background – Police Patrol  

Police departments utilize their patrol forces in two modes: reactively to respond to calls for service 

and proactively to address crime problems as well ongoing nuisance issues. (See Figure 1.) 

Detectives provide another element of a primarily reactive force, seeking to solve crimes that have 

already been committed.  
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Reactively – citizen initiated calls 

 High priority calls – citizens expect extremely rapid response  

 Moderate Priority calls – Best practice departments manage citizens’ expectation by letting them 

know a realistic response time and then meeting or surpassing their expectation. If there is an 

unexpected further delay, the citizen is contacted with up-to-date information 

 Low priority calls – Best practice departments find creative strategies such as a telephone crime 

reporting so as to free up the patrol force for either rapid response to a high priority call or to 

continue with crime-directed activities 

 On-Scene handling: The manner in which a police officer handles himself or herself on-scene plays 

a critical role in developing or discouraging citizen support for the police department 

 

Rapid response to the highest priority calls can sometimes mean the difference between life and 

death but is unlikely to broadly influence the crime rate. Meeting or exceeding citizen expectations 

reduces the number of citizen complaints and increases community support for the police 

department. Community support is a critical element in developing a proactive crime directed 

patrol force. With accurate and timely data, a police department can reduce response time by 

adopting a philosophy of data driven continuous improvement that usually entails first finding the 

multiple root causes of slow response and then changing operating policies that contribute to the 

problem. They can also reduce response time by making data driven strategic decisions that 

better match patrol force levels with police patrol workloads. 

 

Proactively – Police initiated in cooperation with citizenry 

 

 Police departments use detailed crime data to develop both short-term targeted activities and 

long lasting strategic initiatives 

 Police departments can use specially assigned units in conjunction with the in-between call time 

of the patrol force 

 Performance measures and accountability of management is a critical element of this strategy 

 Activities need to be tracked so as to determine their effectiveness and to continually evolve so 

as to respond to changing crime patterns 

 

Proposed Study  

 

1. Document current police patrol performance and workload levels 

2. Establish a range of performance goals and objectives for the Police Department 

3. Identify opportunities to improve on performance with existing resources 

4. Estimate the manpower requirements and associated costs that would be needed to     

Data Driven 

Policies &  
Procedures 
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Allocation 

Response Time Reduction 

Targeted Crime Reduction 

Process Management 
Continuous Improvement 

Leverage Resources 
Flexible and Creative 
Math Model 

Feedback Loop 

Police Patrol: Reactive and Proactive 

Citizen Expectation 
Citizen Complaints 
Citizen Satisfaction 

Citizen Fear 
Community Deterioration 
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             achieve Town and police management specified performance objectives 

5. Provide guidance on routine standard reports that should be used to track performance 

 

Current Performance  

 

Consultant will analyze in-depth four weeks of summer data and four weeks of winter data 

and assess variations by time of day, day of week, season and district. The analysis will 

include all of the following: 

 

a) Patrol deployment levels 

b) Average response time to different call priorities  

c) Proportion of calls in each category for which response times are 

unacceptably long. For example, we will determine the proportion of high 

priority calls that experience response times of longer than 10 minutes 

d) Document time periods during the week in which response times seem 

excessive 

e) Average and median time spent on calls with different priorities 

f) Proportion of calls with unusually long time spent on-scene 

g) Proportion of calls requiring more than one patrol unit  

h) Resources allocated to proactive patrol 

i) Resources consumed on non-value added activities 

 

Opportunities for Improvement  

 

To examine whether or not patrol resources are efficiently deployed over 24-7 time period, 

consultant will graph deployment levels against workloads by time of day, day of week, and 

by patrol areas.  Consultant will analyze and graph police response time by call priority level 

and shift to identify significant patterns/differences in police response.  These response time 

analyses will also separate out and analyze the components of police response -- call queue 

time, travel time, and time on scene.  Consequently, a series of trend charts, maps and 

data tables will describe police response time in detail and will provide the variables needed 

for developing a plan based on Operations Research methods. 

 

Consultant will observe and meet with dispatch operations to determine the extent of best 

practices employed to efficiently dispatch patrol units. We will discuss and document the 

extent that the police patrol management is applying principles of performance based 

management and continuous improvement to efficiently utilize police resources. We will 

then employ Operations Research models of police patrol to determine how much response 

time and proactive patrol might be improved with better alignment of resources and 

workloads. 
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