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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

September 28, 2010 
 
To:   The Honorable Mayor and City Council Members 
  
From:  John Szerlag, City Manager 
  Lori Grigg Bluhm, City Attorney 
  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Mark F. Miller, Acting Assistant City Manager/Economic Development Services 
  Susan Leirstein, Purchasing Director 
  Peggy E. Sears, Human Resources Director 
   
Subject: Consulting/Professional Services Agreement with the International City Management  
  Association (ICMA) 
 
 
In accordance with direction from City Council, attached is a contract for consulting/professional services 
with ICMA.  The outcome of ICMA’s work is to provide us with a neutral third party evaluation of finding 
the most efficient manner in which to deliver services, as well as what it takes to be sustainable in terms 
of staffing.  The scope of work will include all departments that have not yet been analyzed and they are 
identified below: 
 
• Police Department 
• Fire Department 
• City Manager’s Office 
• City Attorney’s Office  
• City Assessor’s Office 
• City Clerk’s Office 
• City Treasurer’s Office 
• Finance  
• Information Technology 
• Human Resources 
• Purchasing Department 
• All departments involved in maintenance functions: Public Works; Parks and Recreation; Building 

Operations 
• In addition, ICMA will conduct a benefit comparative analysis 
 
The aggregate cost for the above eight elements ranges from $196,660 to $208,360.  Funding can come 
from two primary sources:  General Fund Balance and a transfer from Capital to General Fund from a 
capital project that is currently under construction.  The project is the North Adams Valley and Orchard 
Highlands pavement rehabilitation.  Low bid was $621,292.79 with a 25% contingency, equaling 
$776,615.99.   One million dollars is budgeted for the project, therefore $223,384.01 is available.  City 
Engineer Steve Vandette is confident that the 25% contingency will be sufficient to complete the paving 
rehabilitation project. 
 
c: Craig Rapp, Director of Consulting Services, ICMA  
 Department Directors 
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