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CiTYy COUNCIL AGENDA ITEM

Date: November 2, 2010
To: John Szerlag, City Manager
From: Mark F. Miller, Acting Assistant City Manager/Economic Development Services

Steven J. Vandette, City Engine

Subject: Agenda ltem - Standard Purchasing Resolution #1: Award to Low Bidder
Contract 10-4 — Water Pressure Reducing Valve (PRV) Vault #9 Replacement

Rochester Road South of South Boulevard

Background

Bids were received and publicly read on October 27, 2010. The low bid of $328,629.39 as submitted by Dan’s
Excavating, Inc. as can be seen in the attached tabulation of bids. The engineer’s estimate at the time of
bidding was $652,292.00. The low bid is therefore $328,629.39 or 49.6% below the engineer’'s estimate.

Pressure Reducing Valve (PRV) #9 is used to increase or decrease water pressure from Detroit's water
supply line to Troy’s water system, depending on local water demand in the northeast corner of the City. The
work consists of construction of a new below ground, reinforced concrete PRV vault to replace the existing 40
year old vault along Rochester Road south of South Boulevard. The PRV vault construction also includes new
16” and 24" water mains, pressure reducing valves, isolation valves, sump pump, dehumidifier, ventilation
supply fan, ductwork and associated instrumentation and electrical work. Construction is anticipated to start in
December 2010. Final cleanup and restoration will take place in the spring of 2011.

Recommendation

It is recommended that City Council award a contract for PRV Vault #9 Replacement, Rochester Road Sought
of South Boulevard to Dan’s Excavating, Inc., 12955 23 Mile Road, Shelby Township, Michigan 48315 for their
low total bid amount of $328,629.39.

In addition, we are requesting authorization to approve additional work, if needed, not to exceed 10% of the
original project cost.

Fund Availability

Funds for this work are included in the 2010-11 Water Fund. The budgeted amount includes funds for
construction, inspection and contingencies. Enterprise funds are being used to fund this project, which can
only be used for the operation, maintenance and improvements to the water system.

Legal Considerations

Work was competitively bid and publicly opened with six (6) bidders responding. The award is contingent upon
submission of proper proposal and bid documents, including insurance certificates, bonds and all specified

requirements.
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November 2, 2010 James F. Burton

City of Troy
500 W. Big Beaver Road
Troy, Michigan 48084

Attn:  Steven J. Vandette, P.E., City Engineer

Re: PRV Vault No. 9 Replacement HRC Job No. 20080575
Rochester Road South of South Boulevard
Bid Tab and Recommendation

Dear Mr. Vandette:

Enclosed herewith is a Bid Tabulation of the five (5) bids received on Wednesday, October 27, 2010 for
construction of the PRV Vault No. 9 Replacement Project.

The low bid for the project of $328,629.39 was submitted by Dan’s Excavating, Inc., located at 12955 23 Mile
Road, Shelby Township, Michigan 48315.

During our review of the results we spoke with Dan’s Excavating, Inc. regarding their bid to clarify the amount
of their bid. They feel that their bid is an accurate reflection of the work as specified in the bid documents and
that they were likely the low bidder since they will be using their own personnel for the majority of the work,
rather than subcontractors like other bidders, and they have other projects in the area to minimize project costs.
In our opinion, the low bid submitted conforms to the requirements of the Specifications and reflects the value
of the work. Therefore, we recommend award of the Contract to Dan’s Excavating, Inc., in the amount of
$328,629.39, when the necessary financial arrangements have been made.

If you have any questions or require any additional information, please contact the undersigned.
Very truly yours,

HUBBELL, ROTH & CLARK, INC.

T ot/

Michael MacDonald, P.E,

Associate

MM/mm REGE‘\!ED
Attachment

pe:  HRC; W. Alix, File nov 2 2010
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555 Hulet Drive, PO Box 824
Bloomfield Hills, Michigan 48303-0824
Telephone 248 454 6300 Fax 248 454 6312

www_hrc-engr.com Engineering. Environment. Excellence.
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