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Date: November 10, 2010
To: John Szerlag, City Manager
From: Gary G. Mayer, Chief of Police Wﬂ\

vy

Subject: Police Grants Report

Background
This year, the Police Department has applied for three law enforcement grants. Listed below are the

grants and disposition of the same.

US Department of Justice COPS Grant

We applied for the salaries and benefits of two sworn officers. This grant was for three years with the
fourth year having to be paid by the city. The grant was intended to be used to retain positions and
reduce the number of layoffs scheduled under Option One effective in the 2012/2013 budget cycle.
The grant was from Federal Fiscal Year 2011-2014. We did not receive this grant. We contacted the
COPS office to inquire as to how the grants were awarded and learned that one of the issues
considered was that we would not be utilizing this grant until the second year of the grant cycle and
preference was given to those agencies that needed immediate assistance.

Application Amount: $460,850
Disposition: Did not receive grant

US Department of Justice (DOJ), Justice Assistant Grant (2010 JAG)

The JAG (formerly Bryne Grant) is money that is awarded to municipalities based on the FBI type 1
(serious) crimes. In 2010, the DOJ allotted money to the municipalities based on their part 1 crimes;
however, a project must be submitted and approved by DOJ. This year, we wrote a grant project
aimed at upgrading the security system for the Lockup facility. This project will assist in several
areas. The improved security system will add additional layers of monitoring and control in Lockup,
thus enhancing the safety of both Department personnel working within the facility and the prisoners
being housed there. Enhanced security and improved safety will also reduce the city’s liability
exposure. Both issues may enhance the potential for contracting our lockup functions to other
municipalities, thus generating revenue that will offset budget shortages. This grant project was
approved by DOJ and will be submitted to City Council for approval.

Amount Awarded: $10,604
Disposition: Received grant
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US Department of Justice (DOJ), Bullet Resistant Vest Grant

We applied for and received funding for replacement of bullet-resistant vests. The DOJ guidelines
recommend consideration for replacing vests every five years. Over the next five years, most of our
current vests will be in need of replacement. This grant is a 50-50 match. A replacement schedule
has been developed where we will be replacing all the vests over the three-year period of the grant.
Since some of our vests are newer, with officers being hired in the last two-to-four years, every vest is
not in need of immediate replacement. The three-year cycle will allow us to both replace all of our
vests over the life of the grant, as well as divide the total cost over that period. DOJ has identified
new standards for police vests. We are in the process of researching products that match those
standards. Once a model is selected, this grant and project will be submitted to City Council for
approval.

Amount Awarded: $20,861
Disposition: Received grant

Prepared by: Sergeant Donald Ostrowski
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