From: Mary F Redden

To: Barbara A Pallotta
Subject: FW: Vision and Goals
Date: Monday, December 13, 2010 3:48:46 PM

From: Louise Schilling

Sent: Sunday, December 12, 2010 10:46 AM
To: Mary F Redden

Subject: Vision and Goals

My selections are:
Visions:

Provide fiscal stability for sustainable community
To honor the legacy of the past and build a strong, vibrant future

Goals:

Work with community partners

Safe clean livable city

Fiscally sound effective government

Develop and maintain efficiencies with external and internal partners
Develop a plan -- may involve marketing

Council Goals:

Develop strategies to strengthen trust, communication and to maximize the performance of the leadership team
Create a community of informed citizens
Effective and professionally communicate internally and externally

Louise E. Schilling
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