
 

 

 

CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
December 21, 2010                            
 
To:   John Szerlag, City Manager     
  
From:  John M. Lamerato, Assistant City Manager/Finance & Administration 
  Susan A. Leirstein, Purchasing Director    

Gert Paraskevin, Information Technology Director   
  Gary G. Mayer, Chief of Police 
 
Subject: Standard Purchasing Resolution 4:  Cooperative Programs - Server Upgrade and SAN 

Expansion Project 
 

 
Background 
 
The Police and Fire Departments have six (6) servers that are at or near their end of life and need to 
be replaced.  Some of these systems are critical to the operations of the Police and Fire departments; 
and in some cases, other areas of the city as well.   
 
With the ongoing budget crisis, it’s imperative to upgrade these systems in a way that will reduce 
operating and hardware purchase costs.  By utilizing server virtualization, we can run up to twenty 
“virtual” servers on just two physical servers.  This will reduce the need to buy server hardware and 
reduce costs to power and cool the server room.   This solution is in line with IT standard practices.   
 
Utilizing server virtualization requires us to attach the host server to our Storage Area Network (SAN) 
which has the maximum number of servers attached.  This purchase will provide two new switches to 
allow additional servers and storage arrays to connect to the SAN along with redundancy to eliminate 
all single points of failure in the system.  This will also provide a new shelf to hold the high speed 
drives for the new virtual servers.  Another benefit of this project is the ability to connect the computer 
forensics lab to the SAN to provide additional storage and increased speed and productivity. 
 
Recommendation 
 
City management recommends that the City Council authorize the purchase of hardware and 
software from approved cooperative contracts at an estimated cost of $72,200.00 per Attachment A.  
Recurring costs for this project are estimated at $3,925.00 per year.   
 
Fund Availability  
 
Funding for this project is available in the Police Department Administration, Federal Drug 
Enforcement account, the Police Communications, and Computer Software accounts. 
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Attachment A 
 

Hardware 
  

 
hp ProLiant Servers  $  20,000.00  

 

 
SAN Hardware  $  35,000.00  

 

 
Fiber Install  $    3,000.00  

 

    Software 
  

 
VMWare Essentials Plus  $    3,400.00  

 

 
Microsoft 2008 Data Center  $    6,800.00  

 

 
Microsoft SQL 2008  $    4,000.00  

 

 
Estimated Total Cost $   72,200.00 

 

    

  
  

 Reoccurring Costs 
  

 
VMware  $       750.00  

 

 
Servers*  $       375.00  

 

 
SAN*  $     2800.00  

 

 
Estimated Total Per Year $      3925.00 

  
 

 
 
* First 3 years included in price 
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Please remit payment to:                                                                     CDW Government                                                                                   
CDW Government                                                                               230 North Milwaukee Ave.                                                                         
75 Remittance Drive                                                                          Vernon Hills, IL 60061                                                                           
Suite 1515                                                                                   General Phone: 847-371-5000  Fax: 847-419-6200                                                   
Chicago, IL 60675-1515                                                                       Account Manager's Direct Fax: 312-752-3561                                                       
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10219913                                                                                      12/16/2010                                                                                    WFX8702                                                                                       

RYAN WOLF                                                                                     CITY OF TROY POLICE                                                                           
500 W BIG BEAVER RD                                                                           500 W BIG BEAVER RD                                                                           

CITY OF TROY POLICE                                                                           RYAN WOLF                                                                                     
TROY, MI 48084-5254                                                                           TROY, MI 48084-5285                                                                           

Contact: RYAN WOLF                                                                            

2486197697                                                                                    NEW SAN/VM     QUOTE                                                                          

GOVT-EXEMPT                                                                                  MasterCard/Visa Go                                                                            CHRIS LUNDMAN     866-668-9493                                                                FEDEX Ground                                                                                  

HP 8GB SIMPLE SAN CONNECTION KIT                                                              1722239                                                                                      2                                                                                       17260.00                                                                                 8630.00                                                                                    
Mfg#: CPS-AK241A                                                                              
Contract: NATIONAL IPA TECH SOLUTIONS                                                         

083052                                                                              

HP STORAGEWORKS 8/20Q 4-PORT UPG LTU                                                          1400031                                                                                      2                                                                                       3144.00                                                                                 1572.00                                                                                    
Mfg#: CPD-T5463A                                                                              
Contract: NATIONAL IPA TECH SOLUTIONS                                                         

083052                                                                              

HP SB P2000 G3 FC/ISCSI DC LFF ARRAY                                                          2027129                                                                                      1                                                                                       13400.00                                                                                 13400.00                                                                                    
Mfg#: CPD-BK748SB                                                                             
Contract: NATIONAL IPA TECH SOLUTIONS                                                         

083052                                                                              

VMWARE VSPHERE 4 ESS PLUS BND 3H                                                              1755388                                                                                      1                                                                                       3200.00                                                                                 3200.00                                                                                    
Mfg#: VMM-VS4-ESSL-PL-BUN-C                                                                   
Contract: NATIONAL IPA TECH SOLUTIONS                                                         

083052                                                                              

VMWARE VSPHERE ESS PLUS BND 1Y GSNS                                                           1753284                                                                                      1                                                                                       746.00                                                                                 746.00                                                                                    
Mfg#: VMM-VS4-ESSLPLBUNGSSSC                                                                  
Contract: NATIONAL IPA TECH SOLUTIONS                                                         

083052                                                                              
---------------------------------------------                                                 
Recommended items for                                                                         
HP SB P2000 G3 FC/ISCSI DC LFF ARRAY                                                          

2090265  HPE 3YR 24X7X4 MSA 2000 G3                                                           
HPE-UV394E              1999.00                                                              
2109792  HPE 3YR 24CTR DMR MSA2K G3                                                           
HPE-UV395E              2330.00                                                              

Continued                                                                                
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RYAN WOLF                                                                                     CITY OF TROY POLICE                                                                           
500 W BIG BEAVER RD                                                                           500 W BIG BEAVER RD                                                                           

CITY OF TROY POLICE                                                                           RYAN WOLF                                                                                     
TROY, MI 48084-5254                                                                           TROY, MI 48084-5285                                                                           

Contact: RYAN WOLF                                                                            

2486197697                                                                                    NEW SAN/VM     QUOTE                                                                          

GOVT-EXEMPT                                                                                  MasterCard/Visa Go                                                                            CHRIS LUNDMAN     866-668-9493                                                                FEDEX Ground                                                                                  

SUBTOTAL                                                    37750.00                                                                                 
FREIGHT                                                     .00                                                                                 
SALES TAX                                                   .00                                                                                 

US Currency                                                                                      

37,750.00                                                                                

QUOTE NO.                                                                                                                                                                   
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______________________________________________________________                           
______________________________________________________________                           ______________________Total_|________________________37,750.00                           
______________________________________________________________                           ___________FMV_Lease_Option_|___________________1,109.85/Month                           
______________________________________________________________                           ______________________Total_|________________________37,750.00                           
______________________________________________________________                           ___________$BO_Lease_Option_|___________________1,209.13/Month                           

Monthly payment based on 36 month lease. Other terms and options                         
are available. Contact you Account Manager for details. Payment                          
quoted subject to change. **                                                             

===========================================================                              

Why finance?                                                                             

* Lower Upfront Costs. Get the products you need without                               
impacting cash flow. Preserve your working capital and                               
existing credit line.                                                                

* Flexible Payment Terms. 100% financing with no money down,                           
payment deferrals and payment schedules that match your                              
company's business cycles.                                                           

* Predictable, Low Monthly Payments. Pay over time. Lease                              
payments are fixed and can be tailored to your budget levels                         
or revenue streams.                                                                  

* Technology Refresh. Keep current technology with minimal                             
financial impact or risk. Add-on or upgrade during the lease                         
term. And choose to return or purchase the equipment at end                          
of lease.                                                                            

* Bundle Costs. You can combine hardware, software, and                                
services into a single transaction! Which means you can                              
pay for your software licenses over time. We know your                               
challenges and understand the need for flexibility.                                  

General Terms and Conditions:                                                            

**This quote is not legally binding and is for discussion                                
purposes only. The rates are estimate only and are based on a                            
collection of industry data from numerous sources. All rates                             
and financial quotes are subject to final review, approval, and                          
documentation by our leasing partners. Payments above exclude                            
all applicable taxes. Financing is subject to credit approval                            
and review of final equipment and services configuration. Fair                           
Market Value leases are structured with the assumption that                              
the equipment has a residual value at the end of the lease term.                                                                                                                                                                                       
















