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January 18, 2011

TO: The Honorable Mayor and City,Louncil Members
FROM: John Szerlag, City Manager,
SUBJECT: Utility Cost Savings by Shutting Down City Hall One Day per Week, on Fridays

The attached letter from Building Operations Director Steve Pallotta indicates that the City would save
approximately $24,500 per year in utility costs should City Hall be closed one day per week, and
instead opened four days per week on a 40-hour per week basis, i.e., four 10-hour days. Please
know | don't think we should pursue this option for the following reasons:

1) Although not at the pace we'd like to see, the economy is coming back. And with one of our
primary objectives being economic development in terms of business retention and attraction,
we don’t wish to put ourselves at a competitive disadvantage with other municipalities that are
open for business five days per week. Thus the environment of investment we are creating
would be negatively impacted if we are unable to assist potential builders/developers during
the regular work week.

2) Our municipal capital projects, i.e., streets, water, sewer are controlled out of our Engineering
Department. If we shut down on Fridays in favor of working 10 hours per day on Monday
through Thursday, contractors would then have to pay the City for inspection and project
oversight on Fridays. This in turn would increase project costs, most likely far in excess of any
utility savings derived from being closed one day per week.

3) Project coordination and interaction with other governmental agencies, utility companies,
contractors, suppliers and other businesses on a four 10s schedule would be more difficult and
problematic.

4) Several years ago, many City Hall departments, i.e., Engineering, Human Resources, Building
Inspection, City Assessor’s Office, City Treasurer's Office stayed open for extended hours on a
trial basis. The experiment was discontinued because very few customers (public or business)
took advantage of the longer time we were open. Although not empirical proof, | believe that
extended hours on Monday through Thursday would not offset the decreased level of service
due to the total inability to access City Hall services on Fridays.

5) Ability to expeditiously address construction-related traffic, dust, drainage, signage or other
problems would be impaired.
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6) The City Attorney’s Office would not be able to fully limit their days of work, since there is
almost always something scheduled in the courts on each day of the normal work week
(Monday through Friday). Since the courts handle the scheduling, this is not something that
could easily be changed.

7) Some collective bargaining agreements define the work week and would require negotiations
to change to a four day, 10-hour week. At least one bargaining agreement (AFSCME)
provides for the payment of overtime for all hours worked in excess of eight hours.

Please feel free to contact me should you have any questions.

o John M. Lamerato, Assistant City Manager/Finance & Administration

Mark F. Miller, Acting Assistant City Manager/Economic Development Services
Department Directors
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Date: January 18, 2010
To: John Szerlag, City Manager
From; John M. Lamerato, Acting Assistant City Manager/Finance & Administration B/

Steven A. Pallotta, Director of Building Operations W

Subject: City Hall Actual Utilities Cost 2009 thru 2010

Background

My assignment is to provide the actual utility cost savings that could result from the reduction of
number of days that Troy's City Hall is open to the public. | have provided copies of the Detroit Edison
utility bills for the period of November 23, 2009 through January 25, 2010 for the City Hall usage oniy.
The actual cost during this period is $109,270.00.

The hours of operation that the air conditioning, ventilation, heating, and lighting operate are 6:00AM
to11:00PM, Monday through Friday or 17 hours per day. The hours of operation may vary and is
closely monitored depending upon building usage on any given day. Adjustment to the schedule is
regulated during the evening hours by the Building Operations nightshift staff depending upon
meetings and building cleaning schedules.

The overall utility systems schedule for City Hall is based upon when the building is open to the
public. At this time, City Hall is open 251 days per year. This number does not include holidays. To
determine usage, 251 days multiplied by 17 hours of operation amounts to a total of 4267 hours of
utility usage per year.

To calculate the cost per hour of usage, | have divided the total electrical usage of $109,270.00 for
the period of November 23, 2009 through January 25, 2010 by 4267 hours of operation per year. The
result amounts to $25.60 per hour.

Closing City Hall for one day per week would eliminate 17 hours of electrical usage per week or 884
hours per year. The estimated weekly utility cost savings resulting due to the reduction of electrical
usage by one day would amount to $435.20 or 17 hours multiplied by $25.60 per hour of usage.
Therefore, the estimated annual utility cost savings would amount to $22,630.00 or 52 weeks
multiplied by $435.20 of monthly usage.
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With the configuration of natural gas appliances that is currently at the City Hall complex, | am unable
to provide the actual cost usage for City Hall by itself. The natural gas consumption is shared with
Police, Fire, Domestic Hot Water, and the new High Efficiency Boilers that were installed in the
basement of the Troy Hall of Justice in 20089.

The actual usage of natural gas within the same time period from November 23, 2009 through
January 25, 2010 is $41,467.00.

The only way to estimate the usage would be a percentage ratio against all other equipment that is
currently shared on that meter. The total British Thermal Units of all the equipment that is currently on
this meter is 4,876,000 BTU'S. By using the actual natural gas bills from November 23, 2009 through
January 25, 2010 of $41,467.00 and dividing by the City Hall percentage ratio of 31% this would
equate to $12,855.00.

By using the $12,885.00 cost per year, dividing by 365 days a year, the result amounts to about
$35.30 per day.

Closing City Hall for one day per week would eliminate 52 days of natural gas usage. This would only
reflect if the heat is off entirely. By using the amount of $35.30 per day multiplied by 52 days of
natural gas usage, the estimated annual utility cost for natural gas savings would amount to
$1,835.00.
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Summary Of Charges

i ey
Account Number 0000-3667-3
evious Balance as of 12/24/2009 25,520.61
Payment(s) and Credit{s) -25,520.61
Remalning Balance $0.00
Current Charges
Service Location liem Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rats 220 12/23-01/25M10 28,712.75
Taxes 0.00
Misceilaneous Charges 0.00
Current Bill $28,712.75
Amount Due on or before Due Date of 02/18/2010 $28,712.75
Late Payment Charge if paid after Due Date 574.26
Total Amount Due if paid after 02/18/2010 29,287.01
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Paged of 6 Statement Mailing 01/28/2010

Account No: 0000-3667-3

Summary ID:1638327
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oummary Oof Charges

= v E—
Account Number 0000-3667-3
" vious Balance as of 11/24/2010 24,003.76
rayment{s} and Credit(s) -24,003.76
Remaining Balance $0.00

Current Charges

Service Location ltem Service Type Rate Bill Period Amount

500 W Big Beaver Rd 66392 Primary Supply Rate 220 11/23-12/2110 25,230.51
Taxes 0.00
Miscellaneous Charges 0.00
Current Bili $25,230.51
Amount Due on or before Due Date of 01/18/2011 $25,230.51
Late Payment Charge if paid after Due Date 504 .61
Total Amount Due if paid after 01/18/2011 2573512
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Page3 of 6 Statement Mailing 12/27/2010 Account No: 0000-3667-3  Summary ID+1760606 ’}?% DYVE Energy
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Summary Of Charges
C = 2

==
| Account Number 0000-3667-3
Previous Balance as of 10/27/2010 24,107.69
Payment(s) and Credit(s} -24,107.69
Remaining Balance $0.00
Current Charges e
Service Location ltem Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 10/26 - 10/31/10 5,208.85
66392 Primary Supply Rate 220 41/01-11/2210  18,794.91
Taxes 0.00
Miscellaneous Charges 0.00
Current Bill $24,003.76
Amount Due on or before Due Date of 12/20/2010 $24,003.76
Late Payment Charge if paid after Due Date 480.08
Total Amount Due if paid after 12/20/2010 24 483 .84
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/m ?lary Of Charges

]
Account Number 0000-3667-3

[ ‘ous Balance as of 09/28/2010 31,515.00
Payment(s) and Credit(s) -31,515.00
Remaining Balance $0.00

Current Charges
Service Location ltem Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 09/27 - 09/30/10 3,6818.23
66382 Primary Supply Rate © 220 10/01-10/25010 20,485.46
Taxes 0.00
Miscellaneous Charges 0.00
Current Bill $24,107.69
Amount Due on or before Due Date of 11/18/2010 $24,107.69
i ate Payment Charge if paid after Due Date 48215
Total Amount Due if paid after 11/18/2010 24,589.84
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Surzmary Of Charges
[

I
| Account Number 0000-3667-3
. «evious Balance as of 08/27/2010 32,912.03
Payment(s) and Credit(s) -32,912.03
Remaining Balance $0.00
Current Charges
Service Location Item Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 08/26 - 09/26/10 31,515.00
Taxes 0.00
Miscellaneous Charges 0.00
Current Bill $31,515.00
Amount Due on or before Due Date of 10/20/2010 $31,515.00
Late Payment Charge if paid after Due Date 630.30
Total Amount Due if paid after 10/20/2010 32,145.30
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Summary Of Charges

! account Number 0000-3667-3
Previous Balance as of 07/28/2010 37,66732
Payment(s) and Credit(s} -37,667.32
Remaining Balance $0.00
Current Charges
Service Location ltem Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 07/27-08/25/10  32,912.03
Taxes ¢.00
Miscellaneous Charges 0.00
Current Bill $32,912.03
Amount Due on or before Due Date of 09/20/2010 $32,912.03
Late Payment Charge if paid after Due Date 658.24
Total Amount Due if paid after 09/20/2010 33,570.27
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Summary Of Charges

P s

]
Account Number 0000-3667-3
{ 'Eous Balance as of 06/28/2010 34,189.15
Payment(s) and Credit{s) -34,189.15
Remaining Balance $0.00
Current Charges .
Service Location Iltem Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 0625 - 07/26110 37,667.32
Taxes 0.00
Miscellaneous Charges 0.00
Current Bili $37,667.32
Amount Due on or before Due Date of 08/19/2010 - $37,667.32
Late Payment Charge if paid after Due Date 753.35
Total Amount Diue if paid after 08/19/2010 38,420.67
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3tim}nary Of Charges

]
|_’-‘f‘.count Number 0000-3667-3
Previous Balance as of 05/26/2610 29,425 39
Payment(s) and Credii(s) -29,425.39
Remaining Balance $0.00
Current ChaEJges o - L
Service Location ltem Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 05/25-06/24/10 34,189.15
Taxes 0.00
Miscellaneous Charges 0.00
Current Bill $34,189.15
Amount Due on or hefore Due Date of 07/20/2010 $34,189.15
L ate Payment Charge if paid after Due Date 683.78
Total Amount Due if paid after 07/20/2010 34,872.93
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Sum mary Of Charges

L
I Account Number 0000-3667-3
.'fevious Balance as of 04/28/2010 29 120.69
Payment(s) and Credit{s) -29.120.69
Remaining Balance $0.00
Current Charges =
Service Location ltem  Service Type Rate 8ill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 04/27 - 05/24/10 2942539
Taxes 0.00
Miscellaneous Charges 0.00
Current Bill $29,42539
Amount Due on or before Due Date of 06/17/2010 $29,425.39
Late Payment Charge if paid after Due Date 588.51
Total Amount Due if paid after-06/17/2010 30:013.90
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Sumpziary OfF Charges
= - ‘ |

Account Number 0000-3667-3
vious Balance as of 03/26/2010 26,262.02
Fayment(s) and Credit{s) -26,262.02
Remaining Balance $0.00

Current Charges

Service Location tern  Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 03/25- 04/26/10 29,120,689
Taxes 0.00
Miscellaneous Charges 0.00
Current Bill $29,120.69
Amount Due on or before Due Date of 05/20/2010 $29,120.69
Late Payment Charge if paid after Due Date 582 41
Total Amount Due if paid after 05/20/2010 29,703.10
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Suminary Of Charges
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Account Number 0000-3667-3
evious Balance as of 02/24/2010 24,191.93
rayment(s) ahd Credit(s) -24,191.93
Remaining Balance $0.00
Current Charges
Service Location . Item Service Type Rate Bill Period Amount
500 W Big Beaver Rd 66392 Primary Supply Rate 220 02/23-03/24/10 26,262.02
Taxes 0.00
Miscellaneous Charges . 0.00
Current Bil $26,262.02
Amount Due on or before Due Date of 04/19/2010 $26,262.02
Late Payment Charge if paid after Due Date 525.24
Total Amount Due if paid after 04/19/2010 o 26,787.26
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Swmmary Of Charges

| Account Number 0000-3667-3

evious Balance as of 01/27/2010 28,712.75
Payment(s) and Credit(s) -28,712.75
Remaining Balance $0.00

Current Charges

Service Location ltem Service Type Rate Bill Period Amount

500 W Big Beaver Rd 66392 Primary Supply Rate 220 01/26-02/22M0  24,191.93
Taxes 0.00
Miscellaneous Charges 0.00
Current Bill $24,191.93
Amotint Due on or before Due Date of 03/18/2010 $24,191.93
|_ate Payment Charge if paid after Due Date 483.84
Total Amgunt Due if paid after 03/18/2010 24,675.77
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