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April 19, 2005
TO: John Szerlag, City Manager

FROM: Brian Murphy, Assistant City Manager/Services
Steve Vandette, City Engine

SUBJECT: Agenda ltem — Standard Purchasing Resolution 1: Award to Low Bidder
Contract 05-2 — Section 23 Pavement Replacement

RECOMMENDATION

It is recommended that City Council award a contract for the Section 23 Pavement
Replacement project to Florence Pavement Providers, 12798 23 Mile Road, Shelby
Township, Ml 48315 for their low bid of $839,557.35 contingent upon submission of proper
proposal and bid documentis, including insurance certificates, bonds and all specified
requirements.

In addition, we are requesting authorization to approve additional work, if needed, not to
exceed 10% of the original project cost.

PROJECT INFORMATION .

Bids were received and publicly read on April 13, 2005. The low bidder was Florence
Pavement Providers, as can be seen in the attached bid tabulation summary. The low bid
received this year is $20,182.75 or 2.4% less than the low bid received in 2004. This project
- was originally bid in 2004 but all bids were rejected at that time based on resident interest in
pavement repair alternatives expressed at a July 29, 2004 informational meeting. The
residents of Raintree Village No. 1 were interested in receiving additional information from
the city on complete removal and replacement of the existing road, including curbs and
approaches (between sidewalk and curb), with concrete.

At the information meeting five (5) road reconstruction and repair methods that were
considered by the city for the streets in Raintree Village No. 1 were discussed in detail along
with costs and physical characteristics of each method over a 20-year service period. The
city’s recommended method and most cost effective method is to remove the inner twenty-
four feet of existing concrete pavement, while leaving two (2) foot wide concrete curb and
gutter sections on each side, and repiacing the middle twenty-four feet of pavement with fuli-
depth (7-inches) asphalt (bituminous) pavement. Other aiternative methods discussed were
replacing the middle section with concrete, full reconstruction with concrete, spot slab
replacements and asphalt overlay. Historically, only the spot slab replacement method and
asphalt overlay method have been done without any special assessment cost to property
owners as these methods were the most cost effective repair methods.

A second informational meeting was held on October 21, 2004 to discuss pavement
replacement options and special assessment procedures. The city has not received any
additional interest or petitions since this meeting was held. The project was therefore re-bid
this year with the city’s recommended method (replacing the interior 24 feet of concrete
pavement with full-depth asphalt pavement).
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The repair method proposed is a full replacement of the existing concrete streets, except
curbs, with bituminous pavement. This option will invoive the following items of work:

1. Preserving the existing concrete curb and gutter.

Full replacement of deteriorated curb sections, drainage structure repair and
sidewalk ramp construction at intersections.

Full removal of the remaining 24’ wide concrete pavement.

Replacement of concrete with 7”7 of bituminous (asphalt) pavement.

Lawn restoration as needed.

N
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The following streets in Raintree Village No. 1 will be replaced: Harmony, Lakewood,
Crestline, Crimson, Woodgate, Sherwood, North Lake and Floyd. The 2004 project called for
a full closure of the street when under construction. Due to the inconvenience that closing a
road would have on residents, the current project will be constructed while maintaining one-
way traffic on the street when it is under construction. No adjacent blocks may be worked on
at the same time. Stage | work would begin upon written notice to proceed and includes
sawcuiting along both sides of the existing road, curb replacement, sidewalk, sidewalk ramps
and structure repairs. This work is to be done under traffic with traffic control provided by the
contractor as required. The contractor may not begin Stage Il work (mainline pavermnent
removal phase) until June 13, 2005 to coincide with summer break for schools. All paving is
scheduled to be completed by August 27, 2005 with all restoration and punch list items
complete by October 8, 2005.

FUNDING '

The budgeted amount for this project is $1,000,000. The budgeted amount includes funds for
construction, inspection and contingencies. Funds for this work are included in the 2004/05
Local Roads fund and 2005/06 proposed Local Roads fund within account number
401498.7989.021025 .

11 - Bids Sent/ 6 - Bids Rec'd

Prepared by: William J. Huotari, Deputy City Engineer
Gi\Contracts\Contracts - 2005\05-2 Section 23 Pavement Replacemeni\Bid Award_2005_R1.doc
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