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January 27, 2011

TO: John Szerlag, City Manage
FROM: John M. Lamerato, Assistant City Manager-Finance and Administration
SUBJECT: December 31, 2010 - Quarterly Financial Report

Background:

Section 8.6 of the City Charter requires a quarterly financial report be provided to City council.

Financial Considerations:

The quarterly report provides City Council with an update on the financial condition of the City.
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QUARTER END HIGHLIGHTS
(DECEMBER 31, 2010)

GENERAL FUND

s REVENUE THRU THE 2nd QTR. SHOWS A SLIGHT INCREASE AS A PERCENTAGE OF BUDGET
RECOGNIZED WHEN COMPARED TO LAST YEAR.

¢ INVESTMENT INCOME 1S DOWN IN EXCESS OF $30,000 COMPARED TC THE SAME PERIOD LAST
YEAR.

»  YEAR TO DATE EXPENDITURES AS A PERCENTAGE OF BUDGET (44.22%) COMPARES TO (45.82%)
LAST YEAR.

+ LICENSE AND PERMIT REVENUE IS UP $55,200 COMPARED TO THE SAME PERIOD LAST YEAR.

* STATE SHARED REVENUE IS PROJECTED AT $5.6 MILLION VS OUR ORIGINAL BUDGET ESTIMATE
OF $5.1 MILLION. TO DATE WE HAVE RECEIVED $25,000 MORE THAN THE STATE ESTIMATES FOR
THIS PERICD OF TIME.

DEPARTMENT HIGHLIGHTS

e PASSPORT ACTIVITY (JULY THRU DEC.) - 610 TRANSACTIONS; 206 PHOTOS GENERATING $17,310
IN REVENUE.

=  BULIDING OPERATIONS — NATURAL GAS SAVINGS (ST. OF MICH. MiDEAL PROGRAM) $17.575 JULY
THRU DEC. 2010.

s WINTER MAINTENANCE ~ SALT USEAGE OCT-DEC

2008 2000 2010
TONS 5,712 1,866 1,795
COSTPERTON $31.32 $53.24 $54.74

e OFFICE SUPPLY USEAGE FOR THE CALENDAR YEAR 2010 WAS $89,000 LESS THAN 2004.
e  W-2'SiISSUED 2009 - 1,140 2010 - 982
e EARLY RETIREE REINSURANCE PROGRAM - THE CITY HAS RECOUPED $1298,364 TO DATE.

CAPITAL PROJECTS

» THROUGH DECEMBER 31, 2010 WE HAVE EXPENDED $ 5.7 MILLION ON CAPITAL PROJECTS.
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BANK ACCOUNT BALANCES

12/31/2010
POOLED INVESTMENT
BANK FUND BALANCE
FIFTH THIRD GENERAL $ 4,671,741.82

FIFTH THIRD TRUST & AGENCY S 13,678,115.29






