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May 2, 2005
TO: John Szerlag, City Manager
FROM: Brian Murphy, Assistant City Manager/Services

Steve Vandette, City Engine

SUBJECT: Agenda ltem — Standard Purchasing Resolution 1: Award to Low Bidder
Contract 05-3 — Coolidge, North of Wattles Reconstruction

RECOMMENDATION

it is recommended that City Council award a contract for the Coolidge, north of Waities
reconstruction project to Six-S, Inc., 2210 Scott Lake Road, Waterford, Mi 48328 for their low
bid of $1,242,223.51 for Alternate “B”, Option #1, contingent upon submission of proper
proposal and bid documents, including insurance certificates, bonds and all specified
requirements.

In addition, we are requesting authorization to approve additional work, if needed, not to
exceed 10% of the original project cost.

PROJECT INFOERMATION

Bids were received and publicly read on April 28, 2005. The low bidder was Six-S, inc., as
can be seen in the attached bid tabulation summary.

The project was bid with two (2) alternates for the construction staging. Alternate “A” is for
construction of the project in a traditional fashion while maintaining traific on one lane in each
direction. Alternate “B” is for construction of the project under a full closure of Coolidge Road
between Wattles Road and Briar Grove. The full closure option reflects a potential cost
savings in the as-bid price of $261,111.12 or 17.37%. The work is also anticipated tc be
completed six (6) weeks earlier under a full closure. With a shorter construction time frame
and safer working conditions, it is also anticipated that costs associated with inspection and
overall project management will be reduced.

During the design phase Engineering considered reconstructing Coolidge under a full
roadway closure while maintaining local traffic to existing residential homes and the church
located within the construction zone. All through traffic on Coolidge would be detoured to

rooks or Adams. This mode of construction has several advantages, shorter construction
time, less cost, and increased safety among others, which were communicated by letter to
residents (see attachment). Responses to the survey card, included with our letter, indicated
overwhelming support for full closure. As of April 28 " 92.7% favor full closure (5.8% no and
1.5% undecided). Of 960 letters sent, 344 survey cards were returned, many with
constructive comments and some compliments.
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John Szerlag, City Manager

Coolidge, North of Wattles Reconstruction
May 2, 2005
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An April 7" information meeting was held with residents. Staff from Engineering, Traffic,
Police and Fire Departments were on hand to discuss the project and answer questions or
concerns. Turnout was extremely light but all who attended were in favor of full closure.
There will be another information meeting with residents after the contract is awarded and
the contractor submits a detailed construction schedule.

Also included in the bid documenis were two (2) options for rehabilitating the
Coolidge/Wattles iniersection. Option #1 is for a concrete overlay of the intersection
(commonly referred to as whitetopping). Option #2 is for an asphalt overlay of the
intersection. Both options would be completed under a full weekend closure of the
Coolidge/Wattles intersection. The concrete option is negligibly higher at $2,205.58 or
0.20% and is the recommended option based on superior performance of concrete and
longer service life.

Whitetopping or thin concrete overlays have proven successful throughout much of the
United States and in Michigan in recent years. It is especially effective in high traffic
intersections, where rutting and shoving of asphalt pavement is common. It is used
extensively in Grand Rapids for intersection rehabilitation and throughout the Metro Region,
including several projects in Wayne County and Washtenaw County . This would be the first
use of whitetopping for an intersection in Oakland County.

FUNDING

The budgeted amount for this project is $1,500,000. The budgeted amount includes funds for
construction, inspection and contingencies. Funds for this work are inciuded in the 2004/05
Local Roads fund and 2005/06 proposed Local Roads fund within account number
401499.7989.942045 .

25 - Bids Sent/ 6 - Bids Rec’d

Prepared by: William J. Huotari, Deputy City Engineer
G:AContracts\Contracts - 2005\05-3 Coolidge at Wattles Intersectiom\Bid Award_R2.doc



March 22, 2005

To: Property Owners

Re: Proposed Coolidge Road Closure, North of Wattles
Contract No. 05-3

Dear Property Owner:

The City of Troy plans to reconstruct and realign the Coolidge Road/Waitles
intersection beginning in June 2005. The project will eliminate the offset
between the north and south sides of the Wattles intersection by moving a
section of Coolidge Road, north of Wattles, to the west. The work will entail
the complete removal of the existing concrete pavement from Waitles to
just south of Briar Grove and the construction of a new four (4) lane
concrete boulevard, which will match the boulevard to the north and south.

to e,\ss’fmg re3|dentiai }“omes and the church iocated within thss
construction zone would be maintained throughout construction. All
Coolidge through traffic would be detoured to Crooks or Adams as shown
on the attached diagram.

The City is considering a full closure rather than reconstructing the road
under traffic for the following reasons:

1. Road construction would be completed sooner, ten (10) weeks
rather than sixteen (16) weeks (not including restoration of grass
areas).

2. A reduction in the construction cost, estimated at $200,000 for
temporary pavement for shifting traffic during various construction
stages that would not have to be constructed.

3. Reduces impact to residents within the construction zone.

4. The Troy Police Traffic Division recommends construction under full

closure as it provides a safer environment for werkers and traveling

public.

Eliminates the need for several stages of construction to shift traffic

on Coolidge and through the Wattles intersection. Traditional staged

construction would also require that left turns be prohibited at the

Coolidge-Wattles intersection during several stages of construction

as only one lane of traffic on Coolidge would be maintained in e"r‘h

direction.

6. Residents, outside of the construction zone, have multiple road
options to access Wattles and Coolidge while the closure is in piace.

7. Police, Fire and EMS services would not be impaired by the full
closure.

on



The City of Troy invites your comments or concems on the proposed
closure of Coolidge Read. For this purpose we have enclosed a comment
card and scheduled an informational meeting:

DATE: Thursday, April 7, 2005
TIME: 7:00 p.m.
PLACE: Troy City Councii Chambers, 500 W. Big Beaver

At this informational meeting, staff from the Engineering, Traffic, Police and
Fire Departments will be on hand to discuss the project and answer
questions or concerns. Please return the enclosed self-addressed,
stamped postcard to indicate your opinion on the proposed closure and
make any comments.

if you have any questions regarding the above, please contact the
Engineering Department at 524-3383.

Sincerely,

Steven J. Vandette, P.E.
City Engineer

cc: John Szerlag, City Manager
Brian Murphy, Assistant City Manager/Services
Laura Fitzpatrick, Acting Assistant City Manager/Services
Charles Craft, Police Chief
William Nelson, Fire Chief
Cindy Stewart, Community Affairs Director
Neall Schroeder, Civil Engineer
William Jawlik, Inspector Supervisor
Nancy Faught; Jennifer Nelson, HRC

Gi\Contracts\Contracts - 2005\05-3 Coolidge at Wattles Intersection\Notice to Residents re ClosureR1.doc
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Gerald F. Knapp
Thomas E. Biehl
Walter H. Alix
George E. Hubbell
Peter T. Roth
Michael D. Waring
Keith D. McCormack
Curt A. Christeson

ASSQCIATES
Thomas G. Maxwell
Nancy M.D. Faught
Jonathan E. Booth
Michael C. MacDonald
Marvin A. Olane
James C. Hanson
Richard F. Beaubien
Margaret Synk Kuhn

William R. Davis
CHIEF FINANCIAL OFFICER James J. Aiello
J. Bruce McFarland Danief W. Mitchell

Jesse B. VanDeCreek
SENIOR ASSOCIATES Robert F. Defrain
Frederick C. Navarre Marshall J. Grazioli
Gary J. Tressel Thomas D. LaCross
Lawrence R. Ancypa

Kenneth A. Melchior
Dennis M. Monsere
Randal L. Ford
David P. Wilcox
Timothy H. Sullivan

April 30, 2005

City of Troy
500 W. Big Beaver
Troy, Michigan 48084

Attention: William Huotari, P.E. —Deputy City Engineer

Re: Recommendation for Contract Award HRC Job No. 20040801.07
Coolidge Highway Reconstruction at Wattles Road

Dear Mr. Huotari:

We have reviewed the bids received on Thursday April 28, 2005 for the above-mentioned project. Twenty
five (25) contractors purchased Plans and Specifications, and six (6) contractors submitted bids for the
project. The low bidder for both Alternate A and B, and both concrete overlay and HMA (bituminous)
overlay is Six-S, Inc of Waterford, Michigan. Below is a table comparing the low bid with the Engineer’s
Estimate for the different alternatives.

Alternate A Alternate B
Conc. Overlay HMA Overlay Conc. Overlay HMA QOverlay
Engineer’s $1,602,008.30 $1,592,357.30 $1,411,869.00 $1,402,218.00
Six-S $1,503,334.63 $1,499,485.20 $1,242,223.51 $1,240,017.93

The low bid ranges from 6.2% to 13.6% below the Engineer’s Estimate. It is our recommendation to award
Alternate B with the concrete overlay. This alternate, which constructs the project under a full road
closure, will not only save the City approximately $250,000 but will allow the Contractor to complete the
road work and have it back open to traffic approximately six (6) weeks sooner than Alternate A. We
would also recommend the concrete overlay versus the HMA because for the small investment of
approximately $2200 the City’s intersection would not experience rutting and pushing of the HMA surface
that is typical at intersections built with this material. In addition the concrete intersection should, if
properly maintained, retain a higher ride quality for a longer period of time than the HMA.

This office has worked with Six-S, Inc in the past, and based on our experience with them, find their
workmanship and contract administration acceptable.

Corporate Office: 555 Hulet Drive « P.O. Box:824 - Bloomfield Hills, Ml 48303-0824 (Mailing — P.O. Box) — 48302-0360 (UPS Zip)
Telephone: {248) 454-6300 « FAX: (248) 338-2592 or (248) 454-6312 - www.hrc-engr.com
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William Huotari
April 30, 2005

Job No. 20040801.07
Page 2

Based on the bid submitted as well as past experience with the contractor, this office recommends that the
City award the contract for Alternate B with the Concrete Overlay for Coolidge Highway Reconstruction to
Six-S, Inc.

If you have any questions or require any additional information, please contact our office.

Very truly yours,

HUBBELL, ROTH & CLARK, INC.

. . g ,
b Ol (Mﬁ 7 (/(//

Nancy M.D,vFJught, P.E.
Associate

NMF/nmf e
pe:  City of Troyg S. Vandette~
HRC, W. Alix, M. MacDonald, J. Nelson, D. Wilcox, File
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