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Date: February 3, 2011
To: Honorable Mayor and City Council
From: John Szerlag, City Manager

John M. Lamerato, Assistant City Manager/Finance & Administration
Carol K. Anderson, Parks and Recreation Director

Subject: ICMA Report: Parks and Recreation Services

Background
To delay layoffs in our core competencies of police, fire, and infrastructure maintenance, the Parks

and Recreation Department staff was reduced by eleven (11) full time positions at the start of the
current fiscal year and a reduction of eleven (11) additional full time positions is incorporated in the
fiscal year 2011/12 budget. And with an additional five (5) full time positions eliminated as a result of
the contracting of the golf courses, ten (10) full time positions will remain in the department. This is a
reduction of 29 positions and 74% when compared to the full time high in 2005-06.

In accordance with Council’s direction, the Community Center will remain open provided there is no
general fund subsidy except debt service. This does not mean, however, that all department
programs can remain for the following reasons:

e There may not be staff time to administer the programs

e All parks and recreation programs do not take place at the Community Center

e Some program offerings are not as cost efficient as others.

In planning for the reductions of services the following was considered:

1. Could another organization take over the program whereby avoiding completely eliminating the
program?

2. Is the amount of staff time and resources necessary to administer the program disproportional
to the number of people served and/or revenue generated?

3. Are the direct revenues/expenses significant enough that continuation of the program is
warranted?

4. Could the program or service be contracted? Will there be funds to contract the work?

5. Is there staff available to administer the program?

It is certain that City and Parks and Recreation services will change in the near future. The
documents attached describe those changes. The first document (attachment 1) describes the
services that will remain. The second document was developed as part of the ICMA study and
describes the services that will be eliminated (attachment 2). The ICMA report also references this
matter on pages 59-63.
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January 27, 2011

To: Honorable Mayor and City Council
Re: ICMA Report: Parks and Recreation Services

The ICMA scope of study did not include the Lloyd A. Stage Nature. The FY 11/12 budget includes
the complete closing of the Nature Center resulting in no programs or building access to the public. A
group of citizens has formed a 501C-3 corporation - Troy Nature Society. This group has proposed
conducting three programs this summer which is a reduction when compared to previous offerings by
full time personnel but provides some nature based programming to the public. The Troy Nature
Society intends to continue to offer programs in the future. The building will be open for participants
only during the program. The general public will be unable to access the building; however, the
grounds will be accessible much like other City parks.

The ICMA study did not include a comprehensive review of the recreation division; however, the
Budget Impact Analysis and program eliminations were included in the study.

CKA/mw/H/Anderson/City Council Correspondence/2011/05a-ICMA-P&R Services memo.



Attachment 1

Itis anticipated that the following programs and services will continue to be offered by
Parks and Recreation:

Recreation Division

Adult Sports — Softball (summer), Soccer, Volleyball
Babysitting

Community Center Birthday Parties

Community Center Facility operations

Fitness Classes — reduced offerings

Future Stars Soccer-Indoor

Leisure Unlimited Enrichment program

Massage Therapy

Miscellaneous Enrichment/Special Events

Personal Training

Pre-School Program

Recital Dance

Ski Program

Summer Camps - reduced offerings

Swim Lessons — Indoor

Troy Family Aquatic Center operations

Youth Sports — Basketball, Rookie Basketball, Girls Softball

YV VYV VVYYVYVVVYVVYVYYYYY

Adaptive (part-time staff)
» Friendship Club
Friday Frolic
Bowling
Miscellaneous trips
Performing Arts
Special Olympics

A A A A 4

Seniors (Pari-time staff)

ADA Coordinator

Computer Classes

Fitness Classes

Miscellaneous Programs

Music and Dance

Senior Expo

Senior information and Referral
Sports Programs

YV V VY VYV VY



Recreation programs that will be transterred to other providers:

Golf: Golf lessons beginning this spring will be coordinated by Billy Casper Golf.
Tee-Ball: Coordinated by Troy Baseball Boosters in 2011

Outdoor Tennis: The spring and summer tennis program will be coordinated by the Troy
Racquet Club. The Racquet Club will coordinate registrations for this program.

Park Maintenance Division

YV VY Y VY VYYVY VYV

Mowing (Contractor)

Tree Maintenance (Contractor)

Irrigation System Maintenance (Staff, Contractor)

Cemetery Maintenance and Burials (Staff, Contractor)

Play Equipment Safety Inspection and Repair (Staff)

Park Restroom Maintenance (Contractor)

Park and Municipal Property General Maintenance (Staff)

Park Soccer Field Layout (Staff)

Landscape Maintenance of Municipal Grounds, Medians (Contractor)

Parking Lot and Sidewalk Snow/lce Removal at all Municipal Sites, including City
Hall, Community Center, Fire Stations, Museum, Nature Center, Parks, Cemeterias

(Staff, Contractor)
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