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Date: January 16, 2011
To: John Szerlag, City Manager
From: Mark F. Miller, Acting Assistant City Manager/Economic Development Services

Timothy Richnak, Public Works Director

Subject: Pothole Maintenance and Response Report

Background

Pothole season has arrived and hazardous conditions have arisen. In following the direction of City
Council, city staff will be working to have the Road Commission of Oakland County (RCOC) respond
to the roads under their jurisdiction.

Historically, the City of Troy Public Works Department and the Road Commission of Oakland County
would provide pothole maintenance and response to their respective jurisdictions. The City of Troy
also would respond to calls from the City of Troy Police Department during off- hours in situations
where vehicle damage would occur and in the absence of a RCOC timely response.

Report

Moving forward under the financial and staffing restrictions being placed on the City of Troy Public
Works Department, response changes have been implemented.

The City of Troy Police Department will be provided a small supply of barricades to be placed along
the road edge of RCOC roads alerting traffic to a hazard. Communication between the Police
Department and the RCOC will be advanced to a level of contact necessary to provide an adequate
response to the road condition by the county.
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