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February 21, 2011               
 
 
To:   John Szerlag, City Manager     
  
From:  Susan A. Leirstein, Purchasing Director 
  Gert Paraskevin, IT Director 

Gary G. Mayer, Chief of Police 
    
Subject: Standard Purchasing Resolution 4: Cooperative Contracts  

Digital In-Car Video System 
   
Background 
On June 22, 2010, the Police Department learned that International Police Technologies, the manufacturer of 
the department’s VisionHawk digital, in-car video system purchased in 2006, ceased operations effective June 
11, 2010.  This cessation of operations included “all system repairs, replacement parts, user training and 
counseling, trouble-shooting, installation, and telephone consultations.”  It would appear to be less than 
prudent to attempt to continue to invest in the current system without the availability of replacement parts or 
repair support.  Police Department personnel have explored numerous options, and examined and evaluated 
digital recording systems in an effort to find a suitable solution that would meet the department’s needs.  High 
quality, dependability, adaptability to the current system, and pricing were all factors that were considered in 
the evaluation process.  Based upon the listed criteria, department personnel evaluated three premier video 
systems.  Those systems were the MDVS-2 manufactured by OEM Micro Solutions, the Arbitrator 360 
manufactured by Panasonic, and the Mobile-Vision, Inc. manufactured by L3 Communications. 
 
The research included demonstrations by the various manufacturers of both the in-car equipment and the 
management software.  Department personnel also contacted and interviewed users of the recommended 
system. The recommended system offered all of the features of the current system with several added features 
that should reduce time spent archiving video and maintaining the database and server systems.  The 
recommended system is adaptable with many of the wireless access points of the current system, thereby 
reducing implementation costs.  Its administrative capabilities were the most user-friendly and adaptable of 
those systems evaluated, and it was the only system evaluated that used Microsoft SQL 2008 as its standard 
database.  Microsoft SQL 2008 is the database preferred by both the IT and Police Departments. 
 
Recommendation 
It is recommended that the Troy Police Department purchase the Panasonic Arbitrator 360 digital, in-car video 
system to replace the current IPT VisionHawk system.  The purchase and replacement of the current system 
would be over a three-year period (as outlined in Attachment A).  By employing incremental purchases over 
three years, department personnel are hoping to use parts from IPT video systems that are decommissioned in 
the first year to maintain those IPT video systems remaining in the vehicle fleet.  Most of the required digital 
storage needs, disk duplicators, and training to support the new system would be purchased in the first year. 
Purchase of digital in-car video recording systems for the Police department will be made using the Oakland 
County Cooperative Purchasing Contract pricing.  The department proposes to purchase 48 units at an 
estimated cost of $6,003.00 per unit. The back office, server, duplicators, and management software add an 
additional estimated cost of $31,150.00. Estimated costs for, training are $2,500.00. An estimated cost for 
installation of the units is $24,000.00. Total estimated cost is $345,800.00.   
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February 21, 2011 
 
To: John Szerlag, City Manager 
Re: Digital In-Car Video System 
 
 
Fund Availability  
 
The duplicators ($8,440.00) will be purchased in FY 2010/11 from the Uniform Patrol, Equipment General 
Capital Fund. 
 
It is proposed that Federal Drug Forfeiture Capital Funds ($100,000), already contained in FY 2010/11, be 
used to initiate this project.   Similar Federal Drug Forfeiture Capital Funds from FY 2011/12 ($150,000) and 
FY 2012/13 ($100,000) will be used to fund the remainder of the replacement costs of the in-car video project.   
 
Some of the costs for replacement of the in-car video system may be offset by in-car camera replacement 
funding from a Michigan Municipal Risk Management Authority (MMRMA) grant consisting of $1,000.00 per 
unit for a maximum of $15,000.00 per MMRMA member, and/or a similar MMRMA passenger surveillance 
camera grant consisting of 50% of the cost of the cameras, up to $1,500.00 per vehicle, with a maximum of 10 
vehicles per MMRMA member ($15,000.00).  

 
 
 
 
Prepared by:  Keith Frye, Captain 
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ATTACHMENT A 
  

     

  

Project Costs 
  

     

 
Item Vendor Estimated Cost 

 

 
Panasonic Arbitrator 360 

Advanced Wireless Telecom 
(Oakland County Co-Op 

Purchasing Contract) $288,144.48 
 

 
Panasonic Training 

Advanced Wireless Telecom 
(Oakland County Co-Op 

Purchasing Contract) $2,500.00 
 

 
Installation  Troy DPW $24,000.00 

 

 
Storage Hewlett Packard (REMC) $22,716.80 

 

 

R-Quest NS 2100 Disc 
Duplicators 

MediaMegaMall.com 
(Three Quote Process) $8,440.00 

 

 
ESTIMATED TOTAL 

 
$345,801.28  

 

     

  

Budget Year Purchases 
  

     

 
FY 2010-2011 $111,000.00    

 

 

Uniform Patrol, 
Equipment General 
Capital Fund 

R-Quest NS 2100 Disc 
Duplicators $8,440.00 

 

 

Federal Drug Forfeiture 
Capital Funds Storage $17,062.40  

 

 

Federal Drug Forfeiture 
Capital Funds Panasonic Training $2,500.00  

 

 

Federal Drug Forfeiture 
Capital Funds 12-Panasonic Arbitrator 360 $78,036.12  

 

 
FY 2011-2012 $150,000.00    

 

 

Federal Drug Forfeiture 
Capital Funds Storage $5,654.40  

 

 

Federal Drug Forfeiture 
Capital Funds 22-Panasonic Arbitrator 360 $143,066.22  

 

 
FY 2012-2013 $100,000.00    

 

 

Federal Drug Forfeiture 
Capital Funds 14-Panasonic Arbitrator 360 $91,042.14  

 

     GM/kf\AGENDA ITEMS\02.18.11 – In-car Video System 

   
























