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Aileen Bittner

From: Mary Kerwin [marykerwinS@hotmail.com]
Sent: Friday, February 25, 2011 1:51 PM

To: Aileen Bittner

Subject: FW: Council Referrals

From: marykerwinb@hotmail.com

To: j.szerlag@troymi.gov; bluhmlg@troymi.gov; t.bartholomew@troymi.gov
Subject: Council Referrals

Date: Fri, 25 Feb 2011 11:47:53 -0500

I recently attended MML's Core Weekender and Advanced Training and learned that it is common practice to conduct a
performance review of direct reports a couple of times a year.

With our recent adoption of vision and goals, and the results of part one of the ICMA Report, it would make sense to
review direction, expectations and results.

I'm wondering if councilmembers see merit in conducting a performance review of the City Manager and City Attorney
and would like to schedule a time to do so.
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