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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
April 13, 2011   
 
 
To:   John Szerlag, City Manager     
  
From:    Mark F. Miller, Director of Economic & Community Development  
   Susan A. Leirstein, Purchasing Director 
  Timothy L. Richnak, Public Works Director 
  Steven A. Pallotta, Director of Building Operations 

Zachary Branigan LEED AP, Consultant 
 
Subject: Standard Purchasing Resolution 2 – Award To Sole Bidder: Energy Management 

Improvement Project  
 
 
Background 
 
On April 6, 2011, one (1) bid proposal was received to furnish and install a new energy management 
system in the original 1965 City Hall building. A total of 148 companies were notified of the bid 
opportunity via the MITN system.  
 
Carlisle/Wortman Associates, Inc., under the direction of Zachary Branigan, LEED AP, AICP 
Associate, developed funding recommendations that were approved through the Energy Efficiency 
and Conservation Block Grant (EECBG) Program. 
. 
The EECBG program required Rapid Energy Assessment Programs to identify a series of factors 
where the City could realize significant energy savings. The Energy Management Improvement 
Project was chosen to reduce energy consumption and provide better control of the heating and 
cooling system in the 1965 City Hall building. 
 
This project will reduce the overall gas and electrical usage by 17% to 22%. This will be 
accomplished by providing optimum start and stop of all HVAC equipment based on scheduled time, 
night setback functions, outside air temperature reset and full modulation control of gas consumption 
used to the new boilers. The new control system will provide computer controlled temperature 
features which will reduce operating costs by precisely matching energy usage to actual requirements 
and limit the necessity of adjusting thermostats. All controls and equipment will be linked through a 
computer which will allow the Building Operations Department to monitor the systems temperatures 
and facilitate necessary adjustments. 
 
Energy Management Improvements selected Andover Controls to provide standardization with the 
existing equipment installed at the Police, Library, Troy Hall of Justice and Community Center 
facilities.  
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April 13, 2011 
 
To: John Szerlag, City Manager 
Re: Award To Sole Bidder –Energy Management Improvement Project 
 
Background (continued) 
 
Andover Controls is owned by Schneider Electric with U.S. headquarters in Carrollton, Texas and 
their manufacturing facility is located in Andover, Massachusetts. Andover Controls operates through 
local representative network agreements. This agreement outlines single source responsibilities and 
territories of the local representative and is strictly enforced preventing encroachment of 
representatives operating outside of their agreed territories. 
 
Mechanical Controls & Maintenance, Inc (MCMI) has operated for over 25 years engineering, 
installing, commissioning and servicing Andover Controls for the State of Michigan as a certified 
installer. MCMI has been the City of Troy’s local representative for all past projects. 
 
The Energy Management Improvement Project is one of the recommended implementation projects 
of the Rapid Energy Assessment Project.  
 
Recommendation 
 
City management recommends awarding the contract to furnish and install energy management 
improvements at the Troy City Hall building to the sole bidder, Mechanical Controls & Maintenance, 
Inc of Sterling Heights, Michigan, for an estimated total cost of $192,242.00. The award is contingent 
upon contractor submission of properly executed bid and contract documents including bonds, 
insurance certificates and all other specified requirements. 
 
Fund Availability  
 
Funds are available in the Building Operations capital fund for building and improvements which will 
be reimbursed through the Energy Efficiency and Conservation Block Grant (EECBG) Program. 
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CITY OF TROY ITB-COT 11-09
Opening Date -- 04/06/11 BID TABULATION Page 1 of 1
Date Reviewed - 4/12/11 ENERGY MANAGEMENT IMPROVEMENT PROJECT

sl
VENDOR NAME: ** MCMI - Mechanical Controls 

& Maintenance, Inc
Check # 9225703208
Amount 18,000.00$                           

PROPOSAL:  EXPANSION OF THE CITY'S EXISTING ANDOVER CONTROLS COMPUTERIZED DIRECT DIGITAL CONTROL
             SYSTEM IN THE TROY CITY HALL BLDG IN ACCORDANCE WITH THE SPECIFICATIONS AND DRAWINGS

                                  Complete for the Sum of: 192,242.00$                         

SCHEDULE OF VALUES: 
Attached:  Y or N Y - marked Attachment "A"

AUTHORIZED DEALER:  Y or N Y

COMPLETION DATE:
Can meet XX
Cannot Meet
Offers:  

CONTACT INFORMATION: 
Hours of Operation 8AM - 5PM 
24 Hr Phone # (586) 726-7500

PROGRESS PAYMENTS:  Attachment "E"
Identified as "E"

VENDOR QUESTIONNARE:
Attached: Y or N Y

INSURANCE CAN MEET XX
CANNOT MEET

WARRANTY:

EXCEPTIONS: None

ACKNOWLEDGEMENT: Signed Y or N Y

TWO FORMS COMPLETED:
Legal Status Y or N Y
Non-Collusion Y or N Y
Indemnification Clause Y or N Y

ATTEST: ** DENOTES SOLE BIDDER
Irene Newman 
Steve Pallotta
Julie Hamilton _______________________________

Susan Leirstein CPPO, CPPB

September 30, 2011

AS SPECIFIED




