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Community SurveyCommunity Survey

• Survey of 400 Registered Voters City WideSurvey of 400 Registered Voters City Wide

• Commissioned by the Troy City Council

C d d b h• Conducted by Target-Insyght 

• March 29th – April 3rd, 2011

• Margin of Error : +/- 4.9%
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Key Purposes of SurveyKey Purposes of Survey

• Ascertain acceptable level of service in eachAscertain acceptable level of service in each 
of the core services and what specific 
services citizens are willing or not willing toservices citizens are willing or not willing to 
pay for.

• Allow for the creation of a community report• Allow for the creation of a community report 
card on city services
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Direction of the CityDirection of the City

__03. Overall, do you think the City of Troy is 
headed in the right direction, or, do you think that 
things are pretty seriously off on the wrong track?things are pretty seriously off on the wrong track? 

68% Wrong track68% g

18% Right direction

14% Undecided/don’t know
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Top Issues
04 N t I i t d li t f f th bl d i th t04. Next, I am going to read you a list of some of the problems and issues that 
residents of the City of Troy say they are concerned about. When I finish reading 
the list, please tell me which one problem or issue you are personally concerned 
about the most?  (READ 1 TO 8 -- TAKE FIRST RESPONSE ONLY -- ROTATE (
LIST

32% The closing of the Troy Library
19%
16%
11%

g y y
Eliminating the city budget deficit and balancing it
Providing quality city services with declining tax revenues
Keeping city taxes and fees low11%

6%
6%

Keeping city taxes and fees low
Protecting the public from crime and drugs
Providing economic development and jobs

5%
2%
3%

Maintaining and improving city streets
Maintaining city parks and recreation programs
Undecided/don’t know (DON’T READ)3% Undecided/don t know (DON’T READ)
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Rate Job Providing ServicesRate Job Providing Services

05 Overall how would you rate the job that the City of Troy__05. Overall, how would you rate the job that the City of Troy 
does in providing basic city services to its residents -- would 
you give Troy a positive rating of excellent or pretty good, or a 

ti ti f l f i ?negative rating of only fair or poor? 

18% excellent 
48% pretty good
66% Total POSITIVE
23% only fair23% only fair 
10% poor
33% Total NEGATIVE

1% U d id d/d ’ k1% Undecided/don’t know 
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Rate City CouncilRate City Council

06 Overall how would you rate the job that the Troy City__06. Overall, how would you rate the job that the Troy City 
Council does in serving the citizens of Troy -- would you give 
the City Council a positive rating of excellent or pretty good, or 

ti ti f l f i ?a negative rating of only fair or poor? 

3% excellent
23% pretty good
26% Total POSITIVE
42% only fair42% only fair
28% poor
70% Total NEGATIVE

4% U d id d/d ’ k4% Undecided/don’t know
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Programs and ServicesPrograms and Services

About $ 4.3 million in budget cuts have already recently been 
made this year, and an estimated $ 3.2 million more in budget 
cuts will have to be made next year if the City of Troy is to 
balance the city budget without seeking additional tax revenue. 
Now I am going to read a detailed list of the programs andNow I am going to read a detailed list of the programs and 
services provided by the City of Troy. For each one I read, 
please tell me if you think the funding for that program or 
service should be totally eliminated cut a lot cut somewhatservice should be totally eliminated, cut a lot, cut somewhat, 
cut only a little, kept at current levels, or actually increased? 
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Programs & Services Questions
Page 1

_14. Snow plowing services on subdivision streets from 1 day to up to _ p g y p
3 days 

_15. Fixing potholes, maintaining and resurfacing city streets
_16. Garbage, recycling and yard waste collection
_17. Fire protection service  
18 Providing senior citizen programs and services_18. Providing senior citizen programs and services

_19. Building inspection, permit and license services
20. Operation and maintenance of two golf courses_20. Operation and maintenance of two golf courses 

_21. Planning department services
_22. Economic and business development activity 
_23. Police protection services, specifically the number of police 

officers on the job 9



Programs & Services Questions
Page 2

_24. Museum and Historic Village_ g
_25. Police protection services, specifically support staff for the police 

department 

_26. City recreation and sports programs
_27. Operations of the Family Aquatic Center 
28 S l i i l d t t l i ifi ll f_28. Snow plowing, ice removal and street cleaning, specifically for 

city streets

29 Tree maintenance and trimming service_29. Tree maintenance and trimming service
_30. Operations of the Community Center
31. Special events, festivals and other activities _ p ,

_32. Snow plowing, ice removal and street cleaning, specifically for 
county roads within the city 10



Programs & Services Questions
Page 3

_33. Assistance to community groups_ y g p
_34. Operation and maintenance of the nature center 
_35. Engineering Department management of street design and 

improvements, water main and sewer maintenance, and new 
construction 

_36. Public library operations
_37. Code compliance to control blight, trash, junk cars, abandoned 

t t d dstructures and weeds

_38. Operation and maintenance of city parks
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Increased $$$ and Keep the Same
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Increased $$$
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Eliminate $$$ and Cuts
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Eliminate $$$
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Keep $$$ the Samep $$$
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Cut $$$
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Budget CutsBudget Cuts

Now I am going to describe many of the actual budget cuts that 
have been made so far to balance the city budget. For each one 
I read please tell me if you think the budget cut described shouldI read, please tell me if you think the budget cut described should 
be maintained, if funding should be cut even more for that 
program or service, if the program or service should be 
reinstated, or if that program or service should have a funding 
increased? 
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Budget Cut Questions
Page 1

_39. With the 23 percent cut in career staff for the fire department, _ p p
there will be a reduction in fire safety inspections, as well as fire 
education programs and fire safety education for Troy children. 
Knowing this should this program be maintained cut moreKnowing this, should this program be maintained, cut more, 
completely reinstated, mostly or partly reinstated, or, should 
funding be increased?  

40 F di t ill k it h h d t id di t d_40. Funding cuts will make it much harder to provide coordinated 
training for firefighters, public education programs, fire 
prevention and inspection programs, which is the focus of our 
proactive efforts to provide fire protection.

_41. Recreation programs must either pay for themselves with fees for 
participation or they will be eliminated It is estimated that 65participation, or they will be eliminated. It is estimated that 65
programs for youth and adults, 6 programs for adaptive, special 
needs, and 28 programs for senior citizens will be eliminated. 19



Budget Cut Questions
Page 2

42. Budget cuts involving the maintenance of streets and drains_42. Budget cuts involving the maintenance of streets and drains 
means that work will be limited to pothole patching and 
emergency repairs. The long term impact is that the usable life 
of the roads will be shortened and it will cost more to replaceof the roads will be shortened and it will cost more to replace, 
as well as emergency response time will be affected. 

_43. The city will no longer be able to plow snow and salt the ice on 
county roads located within city boundaries, including Fourteen 
Mile Road Maple Big Beaver Long Lake South BlvdMile Road, Maple, Big Beaver, Long Lake, South Blvd., 
Adams, Crooks, Livernois, John R and Dequindre, and snow 
plowing and ice removal will be done on subdivision streets 

72 h i d f 24 hevery 72 hours instead of every 24 hours.  

20



Budget Cut Questions
Page 3

_44. The number of police officers has been reduced from 131 to 120 _ p
police officers. In the next couple of years they will be cut to 93 
positions, which will cause slower response times, especially 
for non-emergency callsfor non emergency calls.

_45. Because of budget cuts, Troy Police will no longer be able to 
respond to property damage auto accidents. Drivers involved in 
accidents where there are no injuries will be required to make 
their own arrangements to remove damaged vehicles and then 
go to the police station to fill out accident reports Knowinggo to the police station to fill out accident reports. Knowing 
this, should this program be maintained, cut more, completely 
reinstated, mostly or partly reinstated, or, should funding be 
i d?increased?  
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Budget Cut Questions
Page 4

_46. Troy Police will no longer be able to respond to theft reports, _ y g p p
vandalism and damage to property, ambulance medical runs 
unless police officers are needed for mental  commitments, 
domestic violence or auto crashes with injuries For thesedomestic violence, or auto crashes with injuries. For these 
crimes, citizens will have to make their own reports on line or at 
the police station.   

_47. The Troy Police Department will no longer be able to provide 
school patrol officers who have been directly assigned to the 
high schoolshigh schools.    

_48. Troy Police will no longer be able to provide the same level of 
investigations of individuals who are on the sex offender 
registry.    22



Budget Cut Questions
Page 5

_49. The Traffic Safety Unit will be eliminated. They provide traffic _ y y p
enforcement by responding to complaints in neighborhoods, 
subdivisions and school zones, they provide the bulk of drunk 
driving enforcement as well as bad driving behavior that causesdriving enforcement, as well as bad driving behavior that causes 
auto crashes.     

50 Troy Police will have to significantly reduce their level of_50. Troy Police will have to significantly reduce their level of 
investigations of computer and Internet crimes, including 
Internet predators such as pedophiles.     

_51. Youth and other safety programs, such as “Internet Safety for 
Kids,” “Senior Scams,” “Drug, Alcohol and Tobacco Prevention , , g,
and Abuse Prevention” will be eliminated.   
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Increase and Reinstate $$$ 
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Increase $$$
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Reinstate $$$
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Maintain Cuts
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Cut MoreCut More
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How they would vote today 
1.9 mills

54 Since the millage proposal failed a little over a year ago as indicated in this survey the city of Troy__54. Since the millage proposal failed a little over a year ago, as indicated in this survey, the city of Troy 
has made significant budget cuts, including privatizing departments, closing the library, reducing programs, 
cutting back on staff by about 20 percent, and making other deep budget cuts. Also, since property values 
and tax revenue continue to decline, and the state is expected to make deep cuts in state revenue sharing, 
there will have to be even more drastic budget cuts in the future, including deep cuts in police and fire g g
protection, unless voters pass a millage increase to preserve funding for essential services. If the city of 
Troy places a proposal on a future election ballot to increase property taxes by 1.9 mills to provide funding 
for existing essential city services, especially for police and fire protection, knowing that for every $200,000 
in market value and $100,000 in taxable value of a home, property taxes would increase by $190 per year 
for a period of 5 years if the election were held today would you vote yes in favor of the millage proposal

43% Vote yes 

for a period of 5 years, if the election were held today, would you vote yes in favor of the millage proposal 
or no to oppose it? 

9% Lean toward voting yes 
40% Vote no 
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2% Lean toward voting no 
6% Undecided/don’t know 



How  they would vote today 
1.5 mills

55 If the city of Troy placed a scaled down proposal on a future election ballot to__55. If the city of Troy placed a scaled down proposal on a future election ballot to 
increase property taxes by 1 and a half mill for a period of 5 years to provide funding 
to maintain existing essential city services -- knowing that for every $200,000 in 
market value and $100,000 in taxable value of a home, property taxes would increase 
by $150 per year, or $12.50 per month, if the election were held today, would you vote 
yes in favor of the millage proposal or no to oppose it

46% Vote yes 

10% Lean toward voting yes 

37% Vote no 

2% Lean toward voting no 
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5% Undecided/don’t know 



How  they would vote today 
1.0 mills

56. If the city of Troy placed a scaled down proposal on a future election __ y y p p p
ballot to increase property taxes by 1 mill for a period of 5 years to provide 
funding to maintain existing city services -- knowing that for every $200,000 in 
market value and $100,000 in taxable value of a home, property taxes would 
increase by $100 per year or $8 33 per month if the election were held todayincrease by $100 per year, or $8.33 per month, if the election were held today, 
would you vote yes in favor of the millage proposal or no to oppose it? 

47% Vote yes 

15% Lean toward voting yes 

33% Vote no 

00% Lean toward voting no 
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00% g

5% Undecided/don’t know 



How they would vote today 
0.5 mills

57 If th it f T l d l d d l f t l ti b ll t t__57. If the city of Troy placed a scaled down proposal on a future election ballot to 
increase property taxes by one half mill for a period of 5 years to provide funding to 
maintain existing city services -- knowing that for every $200,000 in market value 
and $100,000 in taxable value of a home, property taxes would increase by $50 $ , , p p y y $
per year, or just over $4.17 per month, if the election were held today, would you 
vote yes in favor of the millage proposal or no to oppose it? 

49% Vote yes 

19% Lean toward voting yes19% Lean toward voting yes 

28% Vote no 

00% Lean toward voting no 
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00% e ow d vo g o

4% Undecided/don’t know 



Outreach is ImportantOutreach is Important

Only 13%
Indicated Getting Most of Their Information

about the
Cit f TCity of Troy

from
Council Meetings on CableCouncil Meetings on Cable
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