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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:  October 14, 2013 
 
To:   Brian Kischnick, City Manager 
  
From:  Timothy L. Richnak, Public Works Director  
   
Subject: Winter Maintenance Agreement, Road Commission for Oakland County (Introduced by:  

Timothy L Richnak, DPW)  
 
 
History 
Since 2001 the City of Troy has serviced all county roads in Troy for snow and ice control.  The 
amount of compensation to the City has not increased since the 2007/2008 Winter Maintenance 
Contract, which does not cover costs but does provide for a higher level of service by the City of Troy.  
Historically, the City has spent approximately $70,000 per year in snow and ice control above the 
funds received by the Road Commission’s Winter Maintenance Agreement with 31% spent towards 
labor, 23% towards equipment, and 46% for salt and chloride.  Subsequently, salt expenditures are 
anticipated to go down due to an 18% price decrease from last year’s 2012-13 contract pricing.  
 
Attached are copies of the proposed 2013/2014 Winter Maintenance Agreement between the Road 
Commission for Oakland County and the City of Troy. 
 
It is evident that this agreement is beneficial to all parties with regards to the level and timeliness of 
service.  The City is able to administer snow and ice control in a more timely and uniform manner to 
its high priority roads, while allowing the County to concentrate on its highest priority roads, I-75 and 
M-59. 
 
Financial 
Funds are available in the operating budgets of the Streets Division for snow and ice control for 
county roads. 
 
Recommendation 
City Management is in agreement with the measured lane mile figures as presented, and with the 
calculations used to determine the level of compensation for each road configuration; therefore we 
recommend that the proposed maintenance agreement be approved with funding that is attached to 
the road segment selected by City Council. 
 
City Attorney’s Review as to Form and Legality 
 
____________________________  ______________ 
Lori Grigg Bluhm, City Attorney   Date 
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