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Date:            10/9/13   
 
 
To:   Brian Kischnick, City Manager 
  
From:  MaryBeth Murz, Purchasing Director 
  Gert Paraskevin, IT Director 
  Gary G. Mayer, Chief of Police  
 
Subject: Bid Waiver: Pelco Camera System and Access Control System Expansion. 
 
History 
In 2012, the Police department upgraded its video security camera system to the Pelco Endura 
enterprise camera system with the anticipation of expanding this system citywide.  The Original 
Access Control System associated with this camera system was installed during the 2004 Police and 
Fire building renovation and addition project.  It has expanded to an additional 13 city buildings and/or 
locations. 
 
The expansion of both the Endura System and the Access Control System to City Hall includes the 
installation of 25 new high definition (HD) cameras in the interior public areas, the addition of 5 doors 
to the access control system, and the network equipment needed to support the new infrastructure. 
The goal of this project is to increase the security and safety of the public and city staff by providing 
the Police Communications Section personnel with the ability to observe the activities in City Hall 
from the existing Endura video wall.   
 
The project also includes converting the existing independent Pelco camera system at the Police and 
Fire Training Center (4850 John R Road) to the new Endura System. It includes the network and 
storage equipment needed to support the new infrastructure.  Note; that based on the ICMA study, 
the police personnel at this building were relocated to the Police Department, leaving the building 
unoccupied when no training is in progress.  This project will allow the Police Communications 
Section to observe the building on the existing Endura video wall.  
 
The project will also add 15 new HD cameras in the interior, and 2 new HD cameras monitoring the 
entry door of the Police Department Property Room. The project also includes additional video 
storage for these new cameras. This is intended to assist in maintaining the legally required ‘chain of 
custody’ of property stored in this location by recording the handling of the property. 
 
At the completion of this project, the total City of Troy camera count will be 228, of which 143 will be a 
part of the new citywide Endura System.  This project also provides the compatible equipment, which 
allows for the expansion of the system to the remaining buildings with aging independent systems. 
These locations include the Library, Community Center, DPW, and the Parks and Recreation 
Building. 
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Purchasing 
• SimplexGrinnell Fire Protection and Security Services provided the security system during the 

Police and Fire building renovation and addition project completed in 2004.  SimplexGrinnell 
was the primary contractor and responsible for installation and programming of this complex 
and comprehensive system. 

• The Police Department has been utilizing the maintenance services of SimplexGrinell since 
2005 as per CC Res {2005-12-557-F10}.  The rates have not changed since 2005; however 
the list of components has expanded to cover ongoing maintenance activities. 

• Due to the complexity of the system, it is recommended to use the company, who initially 
programmed the system, maintains the software application, provides ongoing service and 
also has the knowledge to understand the integration between the Pelco system and our 
access control system.  Additionally, knowledge is required and necessary for the total 
integration of the access control system. 

• SimplexGrinnell has installed the camera and/or access control systems at the City Hall 
Offices, Library, Community Center, Police and Fire Training Center, Aquatic Center, Nature 
Center, DPW Building, Parks and Recreation Garage, Fire Storage Building, all six Fire 
Stations and the Transit Center.  

• As per CC Res {2009-02-047-F-04d} City Council approved an ongoing proprietary service 
agreement with SimplexGrinell to provide materials, and labor to maintain the Integrated 
Security management System.  Consequently over the last nine years, the Police Department 
has built a strong ongoing working relationship with SimplexGrinnell.  Security of our buildings 
is top priority and SimplexGrinnell is one of only a few vendors that are allowed to work in our 
building unsupervised.  

• SimplexGrinnell has learned how our operation works and can install and/or integrate systems 
with little input from department staff. 

 
Financial 
It is proposed that the approved Capital funds contained in FY 2013/14 from Police Administration 
Office Renovations accounts be used to complete this project. 
 
Recommendation 
City management City management requests approval to utilize the ongoing contract with Simplex 
Grinnell of Farmington Hills, an authorized licensed installer in Michigan to purchase and install the 
Pelco Endura and access control equipment at an estimated cost of $197,000.00, as detailed in the 
attached quotations dated 9/18/2013. 
 
 
 
 
 
 
Prepared by: Ryan Wolf, Research and Technology Administrator 
 
Initials of Author, Preparer and File Location, for example:  BK/bt\AGENDA ITEMS\01.14.13 – Memo Name 
















